Regina

OpenDoor 10-11

ociety Inc. annual report




-
Funders

9 Citizenship and Immigration Canada (CIC)

Saskatchewan Advanced Education, Employment and Immigration (AEEI) i Canada - Saskatchewan
Career and Employment Services

Saskatchewan Advanced Education, Employment and Immigration (AEEI) i Immigration Services
Division (ISD)

Ministry of Education i Early Learning and Child Care Branch

Regina QubAppel Ii KidsHistRReginh Regi on

United Way of Regina

Regina Public School Board

Saskatchewan Summer Works (SSW)

Regina Catholic School Board

TrueSport

Community Initiatives Fund (CIF)

Human Resources and Skills Development Canada (HRSDC)
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Thank you to our funders! With your support we are able to deliver quality, needs based services and programs.
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Executive Directoro6s Rep

| am pleased to submit my annual report for 2010-
2011, another year of exciting transformation and
development for everyone associated with the Regina
Open Door Society (RODS).

In order to continue meeting the needs of growing
numbers of newcomers calling Regina home, the
Regina Open Door Society has spread to four primary
facilities, with a fifth one currently being renovated:
1609 Toronto Street, 2550 Broad Street, 1855 Smith
Street, 2332 11" Avenue and 2314 11" Avenue.

2550 Broad Street in Wascana Park, just on the cusp
of downtown, houses RODS Finance, Central
Administration and Settlement & Family Services,
including the KidsFirst program. 1855 Smith Street in
downt own Regi na, one of

continues to provide Language Instruction for
Newcomers to Canada (LINC) and Child Care services. 2332 11" Avenue, second floor,
houses Employment Services and Enhanced Language Training (ELT). In addition,
industry specific training is available to help newcomers gain the knowledge and
certification necessary to fill jobs in Regina. This facility also accommodates additional
LINC classes. 2332 11" Avenue main floor is the home of the Regina Newcomer
Welcome Centre (NWC). NWC is a collaborative assessment, information and referral
centre, created in partnership between RODS, the Regina Public, Catholic and Conseil des
écoles fransaskoises school boards. Following immigration status identification, clients are
referred internally at RODS and externally to schools and other agencies that can best
meet their needs, with the ultimate goal of smoother transitions and positive settlement
outcomes. 2314 11" Avenue is the newest venue, where the fourth floor is currently being
renovated. The federally funded Language Instruction for Newcomers to Canada (LINC) will
be expanding from serving 210 to over 340 adult learners each day. F.W. Johnson
Collegiate, at 400 Fines Drive in Regina East, has been selected to house provincially
funded neighbourhood Stage 1 English evening classes.

Thank you to the numerous volunteers in our community who have contributed so much
time and effort over the past year to the successful settlement and adaptation of
newcomers to Regina. Volunteers continue to inspire and motivate us as they give of their
time and experience in the capacity of board directors, hosts, friends, sponsoring groups,
tutors, mentors and youth supporting youth. 1 sincerely thank RODS volunteer Board of
Directors for their counsel, support and on-going commitment to strong governance. My
heartfelt thanks to the over 100 professional caring staff members of the Regina Open Door
Society for their hard work in providing quality, needs-responsive service to immigrants and
refugees settling in Regina. Congratulations and my sincere thanks and appreciation to
those who were recently recognized at our annual Staff Appreciation event marking 5, 10,
15, 20 and 25 year milestones. Special thanks to Haile Berhe, Finance and Administration
Manager, for 25 years of dedicated service to RODS and newcomers to Regina. Best
wishes to Janice Dumba, who is retiring after 21 years of teaching at RODS!

RODS wishes success for the coming year to all of our colleagues and friends throughout
Saskatchewan, who are working to assist newcomers adapt to a new culture and way of
life. Positive settlement outcomes for immigrants will result in numerous benefits for our
province and society as a whole. Have a great summer and thank you for your support of
the Regina Open Door Society (RODS) over the past year!

w

Darcy Dietrich
Executive Director
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Mission

Values

Diversity
We value diversity, whereby individuals from different
cultures and backgrounds work together to
strengthen our communities and workplaces,
exchanging fresh ideas and perspectives and

generating new energy.

Respect & Dignity
We value respect and dignity, whereby we
demonstrate fairness, consistency, inclusiveness,
honesty and compassion as we support each other to
discover, learn and achieve our goals.
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We value service excellence, whereby each of us is
committed to professional, accountable, adaptable,
caring and compassionate service to all our clients,
colleagues, volunteers and community.

We value partnership and collaboration, whereby we
build mutually beneficial relationships where we can
share responsibilities and ideas, and work together.

Regina Open Door Society aims to build a welcoming community
enriched by the diversity and strength of newcomers to Canada.
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B
President 0s Report

| have the honour of presenting the Annual Report of the
Regina Open Door Society (RODS) for the year ending
March 31, 2011.

The Board began the year with a governance retreat.
Shortly thereafter, the Board developed its work plan for
the year. A significant achievement in 2010-11 was the
completion of an enterprise-wide risk assessment at
RODS. A key challenge for 2011-12 will be the integration

of this information into RO
operations.

# From an operational perspective, 2010-11 was yet another
President year of significant growth for RODS. This growth is made
Jim Fallows, CA possible by program funding, largely from the federal and
SEITRICEEIRE SR EE  provincial governments.  Both levels of government are
m%?;?yer;ergr?;fgsmhewan acutely aware of the growing importance of newcomers to
our society, and RODS appreciates the support that it
receives in this regard. A key to RODSO
various levels of government can work together effectively.

As always, immigration is not just about numbers; it concerns individuals who
aspire to better circumstances for themselves and their families. Unfortunately, there
is too often a considerable waste of human capital when it is transferred across
borders; underemployment and marginalization of newcomers continue to be key
economic and social issues for our society. RODS continues to work to address these
formidable challenges by helping newcomers overcome language barriers and other
obstacles to successful integration.

In closing, | want to thank my fellow Board members for the support they have
provided in the past year. On behalf of the Board of Directors, | would like to thank the
volunteers and staff at RODS for their dedication and hard work in assisting RODS to
fulfill its mission. It has been a privilege to serve as your president for the past year.

Jim Fallows, CA
Board President




Board of Directors

Vice-President

Tim Nickel, M. Ed., Reg. Psych.
Dispute Resolution Consultant

Dispute Resolution Office
Government of Saskatchewan

Secretaly
Anda Dima

Education Consultant, Learning

& Professional Affairs
Human Resources

Member-at-Large
Jeannette Lowe MBA, CA

Services Unit
Financial Services
Saskatchewan Health

Member-at-Large

Joe Jozsa

Professional Community
Planner

Self Employed
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Region

Treasurer

Brandi Ottenbreit, CMA
Assistant Controller
Saskatchewan Gaming
Corporation

Member-at-Large
Che-Wei Chung

Policy Advisor
Saskatchewan Urban
Municipalities Association

Member-at-Large

Diane Ell
Communications Manager
SaskCultrue Inc.

Member-at-Large
Jason Mohrbutter
Partner (Regina)

MacPherson Leslie & Tyerman

LLP lawers

Member-at-Large
Kerrie Strathy, B.A, M.A.,
M.C. Ed

Division Head, Lifelong
Learning Centre
University of Regina

Member-at-Large
Matt Sirois

Barrister and Solicitor
Sirois Law Firm, P.C.

Member-at-Large

Director, Regional Financial

Nigora Yulyakshieva, P. Eng

Manager, Roadways
Preservation
City of Regina

We extend our warm thanks to the
volunteer Board of Directors for the
guidance they provide. Directors give
their time, talent and energy in
directing the agency and helping us
deliver the best possible service to our,
clients.
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