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I have the honour to present the Annual Report of the Regina Open Door
Society (RODS) for the year ending March 31, 2010.
2009-10 was yet another year of significant growth for RODS. In part, this
demonstrates that all levels of government have developed an understanding of
the importance of immigration and the critical role of settlement agencies in
assisting newcomers. A key to RODS’ future success will be the degree to
which the various levels of government can work together effectively.
Despite recent growth in immigration, many people would be surprised to learn
that immigrants are a small fraction of the Province’s population. Recent research on Saskatchewan’s demographics
indicates that higher levels of immigration will likely be needed to ensure that economic growth in the Province is not
constrained by labour shortages. In this regard, it is encouraging to note that there seems to be increased public
awareness of the importance of immigration.
Unfortunately, there is sometimes too much emphasis placed on the economic impact of immigration, while the
humanitarian aspect of welcoming newcomers, particularly refugees, gets overlooked. RODS is especially proud of its
role in assisting refugees, and one of the challenges facing RODS is to remind governments and the public that
humanitarian-based immigration and economic growth are not mutually exclusive. For example, programs such as
family reunification play a key role in establishing a stable and supportive environment for the newcomers on which our
future prosperity depends.
RODS’ impact on the community does not occur in isolation. A key strategic priority of the Board of Directors is to
capitalize on partnership opportunities that allow for improved service delivery and administrative efficiency. In this
regard, a major achievement in 2009-10 was the opening of the Newcomer Welcome Centre at 2332 - 11th Avenue. The
Newcomer Welcome Centre is a product of the combined efforts of RODS and three local school boards. It provides a
first-stop facility for assessing the needs of newcomer families and referring them to the agencies and institutions that can
best meet their needs. RODS will continue to work to identify collaborative service delivery opportunities.
In closing, I want to thank my fellow Board members for the support they have provided in the past year. On behalf of the
Board of Directors, I would like to thank the volunteers and staff for their dedication and hard work in assisting RODS to
fulfill its mission. It has been a privilege to serve as your president for the past year.
Jim Fallows, CA
President
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P r e s i d e n t
Jim Fallows, CA
Executive Director, Cash & Debt Management
Saskatchewan Ministry of Finance

V i c e - P r e s i d e n t
Tim Nickel, M.Ed., Reg. Psych.
Dispute Resolution Consultant, Dispute Resolution Office
Government of Saskatchewan

S e c r e t a r y
Anda Dima
Education Consultant, Learning & Professional Affairs,
Human Resources
Regina Qu'Appelle Health Region

T r e a s u r e r
Robert J. Lowther, CMA
Expansion Controller, Belle Plaine
Mosaic Potash

M e m b e r s - a t - L a r g e
Che-Wei Chung
Policy Advisor
Saskatchewan Urban Municipalities Association
Brandi Ottenbreit, CMA
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Diane Ell
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SaskCulture Inc.
Jason Mohrbutter
Partner (Regina)
MacPherson Leslie & Tyerman LLP Lawyers
Joe Jozsa, PPS, MCIP
Professional Community Planner
Self Employed
Kerrie Strathy, B.A, M.A., M.C.Ed
Division Head, Seniors Education Centre
University of Regina
Matt Sirois, B.A. (Hons) L.L.B.
Barrister & Solicitor
Sirois Law Firm, P.C.
Nigora Yulyakshieva, P. Eng
Manager, Roadways Preservation
City of Regina
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Citizenship and Immigration Canada (CIC)
Saskatchewan Advanced Education, Employment and
Labour - Immigration Services Division
Saskatchewan Advanced Education, Employment and
Labour - Canada - Saskatchewan Career and
Employment Services
Regina Qu’Appelle Health Region - KidsFirst Regina
United Way of Regina
Ministry of Education - Early Learning and Child
Care Branch
Community Initiatives Fund (CIF)
Human Resources and Skills Development Canada
(HRSDC)
Saskatchewan Employment Experience (SEE)
Regina Public School Board

2058 immigrants
arrived in
Regina, 170 of the
2058 immigrants
were Refugees

Regina Catholic School Board
City of Regina

252,179 immigrants arrived in Canada in 2009
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I am pleased to submit my annual report for 2009-2010, another year of change
and growth for everyone involved with the Regina Open Door Society. A major
factor contributing to change this year was preparing for the introduction of new
immigrant service delivery systems by both the federal and provincial
governments. This coming year, you will notice some familiar program names
and services from the past will change at RODS as we roll out the new
Modernized Approach in collaboration with Citizenship and Immigration Canada
(CIC). The Immigrant Settlement and Adaptation Program (ISAP) will become
Orientation Services for Newcomers (OSN), the former Host Program will
become Welcoming Community for Newcomers (WCN), while the Settlement
Support Workers In Schools, Youth services and Summer Programming for
Children services are combined within Welcoming Community for Newcomer
Children and Youth (WCNCY). In addition, both levels of government will continue to support the Newcomer Welcome
Centre and we will work closely with the province to identify and assess service needs for newcomers in areas
surrounding Regina.
Currently, RODS Administrative, Settlement and Family Services are located adjacent to the downtown in Wascana Park
at 2550 Broad St. The 1855 Smith St. location in downtown Regina has been renovated to accommodate English
Language Services and RODS Child Care Centre. An additional location, half a block north at 2332 11th Ave., houses
RODS Employment Services Centre and the Newcomer Welcome Centre (NWC) opened in August 2009, managed by
RODS in collaboration with The Regina Public, Catholic and Conseils des écoles fransaskoises school boards. RODS
also continues to provide temporary housing and orientation services to government assisted refugees at the Canadian
House of Progress, Reception House just east of the downtown on Toronto Street.
Heartfelt thanks to the many volunteers in our community who have contributed so much time and effort over the past
year to the successful settlement and adaptation of newcomers in Regina. Community members are volunteering in the
capacity of board directors, hosts, friends, sponsoring groups, tutors, mentors and youth supporting youth. RODS
volunteer’s continue to inspire and motivate. Once again, I extend a sincere thank you to RODS volunteer Board of
Directors for their counsel, support and on-going commitment to strong governance. I also wish to express my thanks to
the dedicated professional staff members of the Regina Open Door Society for their hard work in providing quality,
caring, needs responsive services to immigrants and refugees. In the spring of 2010, RODS held its first annual staff
appreciation event. Over the past three years, the staff has tripled to over 100 employees. The event provided a formal
opportunity to express our appreciation to all of the staff, as well as specifically mark 5, 10, 15 and 20 year milestones.
Congratulations and my genuine thanks to those who were recognized.
Thank you to everyone for your support of the Regina Open Door Society over the past year. Wishing success for the
coming year to all in Saskatchewan who are working and volunteering to assist newcomers adapt to a new way of life
and culture in our province. Positive settlement outcomes for immigrants will result in numerous benefits for our
province and society as a whole. With welcoming hearts and helping hands, Saskatchewan can create a brighter future
for all its diverse citizens. Have a great summer!
Darcy Dietrich
Executive Director
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Canadian Progress Club Regina Wascana
Condo Regina Owners Association
Fusion Canada
Saskatoon Community Foundation
St. Timothy School, Fusion Advent Paequent
Whitmore Park United Church

Catherine Arthur-MacDonald
Christina Aubichon
Richard Balfour
R. Heather Bathgak
Murray Baumgart
Dr. Ralph E. Berdon
Cathy Bettschen
Raza & Nargis Bimji
Jamie Burrows
Linda Channing
Angeline Chia
Annette Clute
Theresa Davies
Darcy Dietrich
Anda Dima
Edgar Dumont
Wendy Edwards
Diane Ell
Anna Belle Elliott
Anne P. Fallows
Jim & Trina Fallows

C o r p o r a t i o n s
Coachman Inn Motel
Evraz Inc.
FYI Eye Care Services and Products Inc.
Greystone Managed Investments Inc.
Meyers Norris Penny LLP
MBL Custom Contracting Ltd
NWR Compensation Sucs
RCMP Academy, Troop #19, #24 and #28
RCMP IPOC
Russel Metals Inc.
SaskEnergy Community Fund, Regina Area
Supreme Office Products Ltd.
Toronto Dominion Bank

Carolyn Ferguson
Doug Ferris
Marion Grady
Fetene Gofe
Petra Heard
David Helmerson
Joe Hersche
Nigel & Shelly Hill
Doug Jesse
Joe Jozsa
Sheila Kaiser
Frank Kirkpatrick
Shirley Leibel
Trevor Lien
Yun (Anna) Liu
James Logan
Anthea Loran
Matt Lowther
Dione Matt
Jason & Alexandria Mohrbutter
Dr. Stephen G. Moore

Allison Morcile
Sheree O-Byrne
Al Orban
Brandi Ottenbreit
Rupen Pandya
Sunyung Park
Anna Peters
Bert & Dianne Poitras
Anges Porisloff
Rob Ruiters
Karen Sax
Sue Schmidt
Suzanne Schneider
Eric Sheppard
Laura & John Sheppard
Mike Stonechild
William Taylor
Vianne Timmons
Lorraine Weidner
Nigora Yulyakshieva

Donations received in 2009 helped to support projects such as the Myth Busting Calendar, the Newcomer Christmas Hampers, Newcomer
Bursary Fund, Children’s Summer Program, RODS Child Care Centre, Family Literacy Project and other services offered by RODS.
RODS would like to express appreciation for your generosity in support of our programs and newcomers to Canada.
Thank you from the Board of Directors and Staff at RODS.

o n at i o n s
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Regina Open Door Society Child Care Centre expanded again for
the third year in a row in 2009. We are now licensed for 12 Infants
(6 weeks-18 months), 20 Toddlers (19 months- 30 months), 30
Preschoolers (31 months- kindergarten) and 1 school age space, for
a total of 67 spaces.
Our staff committed themselves to thirteen 3 hour training sessions
from September to May. The training was in Best Practices in
Early Childhood Education and contracted through the Saskatchewan Instructional Development and Research Unit (SIDRU) at the
University of Regina. We are trying to get our staff working more
closely, communicating more effectively and working together
towards Best Practices for our children.
The Child Care Centre prides itself on its community partnerships.
One such partnership is with the SIAST Early Childhood Education
program. We accept practicum students in their first and second
year of training for four to six weeks to assist in the development of
the next group of graduates. We also hire some ECE students each
year to work part time in the centre. Students work around their
school schedules in order to give them the opportunity to gain work
experience before graduation.
The Child Care Centre would like to thank everyone who
contributed to the
success of our child
care program this last
year. We appreciate
all of your hard work
in the community and
your dedication to the
children in our care.
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Refugee and immigrant children have many needs similar to all
children and some needs unique to their personal experiences.
Coming to a new country and adjusting to a new way of life can be
difficult and frightening. The goal of RODS Summer Program is to
create a warm and friendly environment with an appropriate
program of instruction and
activities, which provides
opportunities for interaction and
adaptation. The Society is fully
aware that a refugee child’s first
impression of the learning
environment is affected by the
manner in which they are
welcomed and introduced to
their new life.
The Regina Open Door Society in collaboration with Regina’s
newcomer communities, offers educational, social, recreational,
community orientation and wellness learning opportunities to
recently arrived refugee and immigrant children. This initiative
was offered to 64 children during the months of July and August
2009, covering the period of K to 12 school closures, a time when
adult parents continue to attend English classes at RODS. The
initiative provides essential support and educational opportunities
to vulnerable children at risk given their new arrival status, limited
cultural knowledge, language ability, and lack of personal, family
and community contacts. RODS looks forward to providing
opportunities to ease the way to fitting in, by providing the services
and programs that are best suited for this population of children.

E n g l i s h
L a n g u a g e
S e r v i c e s
English Language Services (ELS) objective is to provide basic English language training to adult refugees and immigrants. The program
facilitates the social, cultural, and economic adaptation of newcomers to Canada so they may become participating members of Canadian society
as soon as possible. ELS classes follow the Canadian Language Benchmarks which are a competency-based, task-centered approach to
communicative language teaching.
During the 2009-10 fiscal year, 493 individuals (as compared to 418
the previous year) participated in federally funded LINC-Language
Instruction for Newcomers to Canada classes. An average of 12
clients per month attended provincial ESL training.
Outcomes measurement questionnaires are conducted twice yearly.
Over this time period, 97% of clients indicated improved oral and
written communication skills, 95% indicated increased ability to
interact in a culturally diverse environment, 93% indicated improved
ability to independently access community resources and services and
59% indicated that they have participated/volunteered in the larger
community. The LINC instructors continued to be guided in their
teaching by the Canadian Language Benchmarks (CLB) which are
national standards based on a functional/skills-based approach to
language learning.
In January 2010, an additional Literacy–Foundation Developing class
was added to our program and we were very pleased to welcome a
teacher aide. In recent years several individuals with disabilities have
enrolled in RODS English language programs and it is very good to
have an aide to assist the teachers in addressing their learning needs.

particularly with “Our Store”. It has also led to further in-house
development of materials specifically created for literacy learners,
materials that are very difficult to find commercially. A team of
RODS teachers presented the results of their work at the SCENES
2010 conference.
RODS bus service enables newly arrived women with child care
aged children and learners with disabilities to attend classes. It is also
invaluable for educational excursions.
English Classes offered from April 1, 2009 – March 31, 2010
5 part time literacy classes
1 full time literacy class
7 full time CLB 1-3 classes
1 educational assistance class
3 evening classes
1 conversation class led by
volunteers from the University
of Regina Seniors’ Centre
2 Computer Assisted
Language Learning (CALL)
classes: January – March 2010

Several RODS instructors attended the Saskatchewan Council for
Educators of Non-English Speakers (SCENES) conference in 2009.
Four represented RODS at the 5th international symposium for Low
Educated Second Language and Literacy Acquisition (LESLLA) for
adults and nine attended TESL Canada in Banff. Attendance at these
conferences validated the work we are doing with literacy learners,
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Regina Open Door Employment Services help immigrants to access labour market opportunities, provide career exploration assistance and
identify training opportunities. The Employment Services Department consists of three programs: Employment Readiness, Employment
Connections and Enhanced Language Training (ELT).

E m p l o y m e n t
R e a d i n e s s

E m p l o y m e n t
C o n n e c t i o n s

The Employment Readiness Program provides newcomers to Canada
assistance enabling them to become employment or training ready.
All newcomers to Employment Services go through a comprehensive
assessment to determine their needs and align them with the correct
services. Clients in this program can access a variety of services to
aid them in their understanding of the Saskatchewan job market,
Canadian workplace expectations and methods for searching and
securing employment. One-on-one counseling services are available
for those who have language or cultural barriers that hinder them in
attaining employment. One week classes are also offered to
newcomers in Steps to Employment, Career Explorations,
Introduction to Computers and Canadian Workplace Culture. These
short-term training sessions provide valuable information and
training in group settings.

The Employment Connections program is designed to provide
newcomers with industry specific vocabulary and certifications.
Through in-class instruction, participants become more familiar with
common words and concepts they will hear in the industry, employer
expectations and Canadian workplace culture. Participants also
create a resume and cover letter and receive industry specific
certifications such as safe-food handling and WHIMIS among a
number of others.

Registrations for Employment Readiness:
349 Clients

After the in-class instruction, participants are then expected to
complete a voluntary work placement with the support of a job coach.
They are matched with an employer to complete between 40 and 60
hours in order to gain Canadian work experience and have some
exposure to the industry they have chosen to train for. In some cases
the workplacement leads to offers of employment, in others
participants gain the confidence and experience necessary to go on
and secure employment on their own.
Employment Connections Training:
56 students
for the year
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The ELT Program delivers language and employment related training to
newly arrived and highly skilled immigrants in Saskatchewan. This
program aims to facilitate the effective and successful transfer of skilled
immigrants into the Saskatchewan Labour Market and aid them in having
their prior knowledge and experience recognized for work in
Saskatchewan.
The program provides for a client centered employment assessment
including a personal action plan and a completed competency profile.
The program continues with a 15 week training program in which
Canadian workplace culture and enhanced language skills are the primary
focus. During the classroom period, immigrants are given support to
navigate the process of having their credentials recognized in Canada.
The conclusion of the program is a work placement in their chosen field
work and the aligning of the immigrant with a Canadian mentor to help
them navigate their field of work.
There are three training sessions held yearly with a maximum of 20
immigrants attending each session.
In 2009-2010, 174 clients applied to the ELT program and 80 were
accepted into and participated in the program.

N e w c o m e r
W e l c o m e
C e n t r e
The Newcomer Welcome Centre (NWC) officially opened in October 2009, but has been serving clients since August, 2009. The NWC is a
one-stop/first-stop collaborative service centre designed to welcome newcomers to Regina and help them make more successful transitions to
life in Canada. The Centre staff help guide and support newcomers through the maze of information and service options available to them.
The NWC is a partnership between RODS, the Regina Public School Board, the Regina Catholic School Board and Conseil des écoles
fransaskoises. It is funded jointly by Citizenship and Immigration Canada and Saskatchewan Immigration Services Division, which allows
NWC staff to serve both permanent and temporary residents.

N W C
s e r v i c e s
g l a n c e

a t

a

At the NWC, newcomer families and clients can:
Have school-aged children and youth registered for school and
assessed by school board assessors.
Receive adult language assessments and referrals to provincial
and federal language training options.
Consult with NWC staff on issues they may be facing and
where to access information and services to meet their specific
needs. NWC staff will refer/connect clients to other RODS
services or external service providers.
Access online information at the NWC computer terminals, or
take home brochures, fact sheets, etc., from our information
centre. The NWC information centre has material from a
wide-array of service providers on a number of settlementrelated topics.
The NWC also houses Settlement Support Workers in Schools
staff, the RODS Youth Worker, one ISAP office and the
Enhanced Assessment and Referral Counsellor.

Services delivered from August 20, 2009 to April 1, 2010:
Service Description
School registration appointments booked

Number of Services
Delivered
373

Information Services (walk-in , phone and e-mail)

349

Federal language assessment appointments booked

187

Provincial Language assessment appointments
booked

48

N W C

i n t o

t h e

f u t u r e

With our first year of service delivery nearly completed, NWC staff
look forward to expanding service delivery to include information
sessions, as well as to creating greater awareness of the centre and
its services to newcomers and community stakeholders. In 20102011, the NWC will also serve as the regional service hub for the
Regina region as part of the provincial government’s Gateway
program. This will result in the NWC creating and improving
connections within the region in order to improve service options
for newcomers settling outside of the city.
NWC staffing will expand in 2010-2011 from 2 full-time positions
to 4.5 full-time positions, which will help the NWC meet increasing
service demands and funder expectations.
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The goal of EARP is to facilitate the settlement and integration of new immigrants to the province through the early identification of settlement
needs and referrals to appropriate community services and programs. An Early Assessment and Referral Counsellor works with clients,
primarily temporary residents and Saskatchewan Immigrant Nominee Program nominees, with the goals of:
Improved access to information about programs and services available in Regina
The development of individualized settlement and integration service plans based on client needs (where appropriate)
Connecting clients to services in a timely and effective way
From April 1, 2009 to March 31, 2010, the EARP counsellor provided one-time or on-going assessment and referral services to at least 201
clients.
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Settlement and Family Support Services Unit (SFSU) offers direct services and supports to refugees and immigrants in their efforts to
successfully adapt and integrate into the Regina community through the following programs:

R e s e t t l e m e n t
A s s i s t a n c e
P r o g r a m
( R A P )
RAP provides immediate services, information and integration assistance to
newly arrived Government Assisted Refugees (GARs) following their arrival
in Regina, Saskatchewan. RAP supports Citizenship and Immigration
Canada’s (CIC) strategic outcome of Protecting Refugees and Others in
Need of Resettlement. The services provided under this program contribute
to the newcomer’s basic establishment by facilitating a smooth transition to
life in Regina from airport reception to moving into permanent
accommodations. Services provided by the Resettlement Assistance
Program include: temporary accommodations, initial assessment and the
delivery of orientation and needed information in order to begin the
resettlement process, language assessment, as well as linkage to community,
federal and provincial programs and services. Home visits, follow up
orientation and life skills sessions are provided on-going based on client
needs.
Fiscal year end highlights: Provided services to 191 Government Assisted
Refugees, facilitated health assessments for new refugee families and in
cooperation with
# of Services
RAP Services
Regina Home
Delivered
Economics for
Secondary Migrant Orientation
Meet And Greet
453
Living Project
Federal/Provincial Program Linkage
753
(HELP),
Basic
Orientation
&
Information
1,083
provided life
559
skills training for Financial Orientation & Information
Entitlement
to
Income
Support
&
Responsibilities
675
new families.
Assessment & Referral
Locate Permanent Accommodation
Emergency Medical
Total RAP Service
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589
764
225
5,101

I m m i g r a n t
S e t t l e m e n t
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A d a p t a t i o n
P r o g r a m
( I S A P )
ISAP provides newcomers with the assistance and resources they
need to adapt to their surroundings and achieve their goals in order to
become contributing members of the community. The desired
objective of ISAP is to help new immigrants settle and integrate into
Canadian society, so they may become participating members as soon
as possible. Services provided under this program include: needs
assessment, goal setting, referral, orientation, information &
paraprofessional
# of Services
ISAP Services
counselling.
Delivered
Year end highlights:
Coordinated H1N1 and
newcomer immunization
clinics, provided
orientation and
information sessions for
newcomer families,
produced an informational
booklet for new arrivals,
provided information and
referrals to newcomers at
the Newcomer Welcome
Centre (NWC).

H e a l t h

Initial Needs Assessment
Referral
Information/Orientation
Interpretation-Health Related
Translation
Solution Focus Counselling
Employment Related
Life Skills
Home Visit
Orientations
Presentation
Service Bridging
Interpreter Hours
Program Support Volunteers
Total ISAP Services

S e r v i c e s

101
1,895
3,588
639
21
1,506
70
354
614
57
4
242
928
547
10,566

F a m i l i e s
i n
T r a n s i t i o n

( F I T )

FIT services are delivered by a Bachelor Social Work counselor to
refugees and immigrants who have resided in Canada more than 2
years and less than 5 years. FIT provides direct individual and family
professional counseling and support. In order to meet client needs,
FIT offers educational and preventative information and also
collaborates with other agencies providing specialized services and
supports. In some situations, integrated case management is
provided.
Year end highlights: Connected newcomers to the appropriate
community resources,
# of Services
observed and documented FIT Services
Delivered
client’s progress
Clients Start of Year
46
throughout the year,
Clients End of Year
135
obtained positive
Meetings/Training Sessions
124
feedback from clients
Call Volume
1157
regarding the FIT services Home Visits
81
Closed Files
10
and organized a Regina
Community
Referrals
183
Welfare Rights Centre
Total Walk-Ins
97
presentation for staff.

F a c i l i t a t o r

1,787

Total FIT Services

Health Services Facilitator Services
Regina Community Clinic Follow Ups
Immunizations
Specialists Follow Ups
Total Health Facilitator Services

# of Services
Delivered
300
515
11
826

The Regina Open Door Society has a long standing formal partnership with the Regina Community Clinic and Public Health (The Regina
Qu’Appelle Health Region) to provide health assessment and primary health services to newly arrived refugee families. The Health Services
Facilitator assists newcomers with information and direct assistance to manage their health needs. Services provided by the facilitator include:
assisting with advocacy, interpreter arrangements, integrated case management and research, service coordination with other community
agencies, cultural awareness, confidentiality training, home visits and the provision of health information based on client needs.
Year end highlights: The enhanced health needs assessment allowed newcomers and the Health Facilitator to be proactive in addressing
newcomer’s health needs. Received positive feedback on health assessments and teaching offered during home visits, newcomers were
successfully referred to specialists and collaborated with out of city contacts to ensure clients received the care their family required.
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The objective of the Host and Volunteer Program is to facilitate the
adaptation, settlement and integration of newcomers to Canada, so that
they may become participating members of society as quickly as
possible. The program assists immigrants overcome the stress of moving
to a new country by matching them with host volunteers. Host
volunteers help newcomers to learn about available services and how to
use them, practice English, get contacts in their field of work and
participate in the community. They also offer emotional support and
opportunities for newcomers to participate in social events. Through
their engagement with newcomers, volunteers learn to further appreciate
new cultures, other lands, different languages and ways of life. They
also develop new friendships that strengthen community life and
increase awareness regarding the benefits of a diverse society.

SSW is delivered by a Bachelor of Social Work counselor who offers
supports and services to refugees and immigrants who have resided in
Canada less than 2 years. SSW provides direct individual and family
professional counseling, offers educational/preventative information to
newcomers & external agencies and collaborates with other community
agencies to meet clients’ needs.

# of Services
Host Services
Year end highlights:
Delivered
Provided orientation to
Host & Newcomer Matches
50
60 hosts, 27 interpreters Volunteer Training Sessions
2
& 14 program supports. Group Activities Sessions
13
A Welcoming
Public Presentations & Promotions
10
Community for
Orientation Sessions
101
Newcomers manual was Other Activities
5
printed as a reference
Total Host Services
181
book for volunteers,
three conversation circles & 13 ongoing group activities were well
attended and community connections were made throughout the year.

Y o u t h

P r o g r a m

Year end highlights: Arranged a stress management presentation for
newcomers, completing the 6 month assessment with newcomers,
connected senior newcomers to the senior’s Healthy Living program,
connected newcomers to the
# of Services
SSW Services
Regina Community Garden
Delivered
and assisted to have the
Clients Start of Year
147
transportation loans for
Initial Needs Assessment
29
highly challenged GAR
Referrals/Service Bridging
124
families forgiven.
Counselling & Life Skills
141
Home Visits
Closed Files
Emails/Phone Calls
Presentations/Workshops
Total FIT Services

Youth Program Services
Volunteers
Summer Program Kick Off Participants
Home Work Help

66
1
70
6
584

# of Services
Delivered
95
25
151

The Youth Program provides a structured and safe environment that will support, encourage and bridge the gap in services for immigrant children and
youth, so they are able to integrate into Canadian society through positive experiences. The program activities include: homework & language
tutoring, mentorship and involvement in outside recreational activities by linking newcomer youth with existing organizations that the immigrant
parents are not yet familiar with such as Big Sisters & Big Brothers Associations, Boy Scouts and Girl Guides of Canada, YMCA, City of Regina,
Community Recreation and Regina KidSport.
Year end highlights: Coordinated home work help and language tutoring for newcomer students; facilitated recreational activities, received funding to
start a summer program for youth and we are currently working to coordinate a youth art project.
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SSWIS is delivered by two Bachelor of Social Work counselors and a
Settlement Worker in Schools. The Social Workers provide a wide range
of services such as individual and family professional counseling
services, educational/preventative information and orientation to refugee
youth and their families who have resided in Canada less than 3 years
and attend a Regina elementary or high school. The Settlement Worker
in Schools links newcomer students and their families to education
resources, orientates new families to the Saskatchewan educational
system and Regina schools, provides settlement information, conducts
assessments and assists with school registration.

RODS KidsFirst is delivered by a half-time supervisor and three lay
home visitors providing supports to refugee and immigrant families who
are pregnant or have a primary child less than 5 years of age and living
in vulnerable circumstances. KidsFirst aim is to obtain optimal fetal
development during early pregnancy and healthy child development.
Trained home visitors offer home visiting services to families and
support parents and children in developing and maintaining strong
supportive relationships, identify family’s goals to improve life
circumstances, support families in accessing appropriate community
services and to self advocate. An important component of the program
is sharing with parents information about their pregnancy and/or early
child development through the Growing Great Kids curriculums and
building on the family strengths and successes. KidsFirst program is
seeing successful outcomes such as children being immunized, getting to
their doctor’s appointments, parents achieving their goals (i.e. educational/employment). Much of this is due to child care and transportation
support, receiving affordable and safe homes, parents managing their
family’s health, children’s development being screened and referred to
appropriate community services as required and parents making
positive and healthy choices for their family.

Year end highlights: SSWIS
received additional funding
to hire a second counselor to
work in the schools to
provide some support in both
the elementary and high
school systems. The program
also assisted with school
registration, provided school
related information and
orientation, provided referrals
to settlement /community
programs & services and
assisted students to deal with
settlement related issues.

Year end highlights: 6 families reached their goals and graduated from
the program, connected families to the SGI Driver’s funding where they
received free driving lessons,
# of Services
connected families,
KidsFirst Services
Delivered
especially those with special
Admissions Start of Year
28
needs, to the appropriate
Admissions End of Year
45
community resources,
Current Caseload
39
on-going professional
Clients End of Year
147
development training for staff
Closed Files
6
and supervisors and the
Client Visits
770
supportive relationships
Client Contacts
877
developed with the KidsFirst Efforts on Behalf of Clients
183
Regina Office and the other
2,095
Total KidsFirst Services
community organizations
delivering KidsFirst services.

SSWIS is a partnership that includes the Regina Open Door Society, The
Regina Public, Catholic and Conseils des écoles fransaskoises school
boards and Citizenship and Immigration Canada (CIC). It is a school
based outreach program to help newcomer students and their families
settle in their school and community. SSWIS connects newly arrived
families to services and resources in the school and the community in
order to promote settlement and foster student achievement.

SSWIS Services
Admission Start of Year
Admissions End of Year
Current Caseload
Closed Files
Information Interviews
Counselling Interviews
Referrals to Outside Agencies
Translations/Interpretations
Orientation Sessions
Support to Outside Agencies
Life Skills
Home Visits
School Registration/Information
Needs Assessment
Total SSWIS Services

# of Services
Delivered
0
93
87
27
316
335
152
15
36
48
19
84
42
31
1,285
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M i s s i o n
D I V E R S I T Y

V i s i o n

We value diversity, whereby individuals
from different cultures and backgrounds
work together to strengthen our
communities and workplaces, exchanging
fresh ideas and perspectives and generating
new energy.
R E S P E C T
&
D I G N I T Y

We value respect and dignity, whereby we
demonstrate fairness, consistency,
inclusiveness, honesty and compassion as
we support each other to discover, learn
and achieve our goals.

Regina Open Door Society
(RODS) is a non-profit
organization that provides
settlement and integration
services to refugees and
immigrants in Regina. RODS
is committed to meeting the
needs of newcomers by offering
programs and services that
enable them to achieve their
goals and participate fully in the
larger community.

S E R V I C E
E X C E L L E N C E

We value service excellence, whereby each
of us is committed to professional,
accountable, adaptable, caring and
compassionate service to all our clients,
colleagues, volunteers and community.
P A R T N E R S H I P
&
C O L L A B O R A T I O N

We value partnership and collaboration,
whereby we build mutually beneficial
relationships where we can share
responsibilities and ideas, and work
together to enhance opportunities for all.

Va l u e s

Regina Open Door Society aims
to build a welcoming
community enriched by the
diversity and strength of
newcomers to Canada.

T r e a s u r e r ’ s

R e p o rt

Overview
RODS continued to grow in 2009-10. Revenue of $4.6 million was approximately 20% higher than last year. The growth in
revenue reflects the fact that funders continue to recognize the value of the services that RODS provides, as well as the increasing
demand for these services. As one would expect, the higher program revenue was largely offset by increases in expenses,
primarily salaries, wages and employee benefits. Salaries, wages and employee benefits represents 68% of RODS’ costs, as
RODS is a service organization concentrating on serving our clients to best help their needs.
RODS began the year expecting to operate at close to a break-even basis; the end result was a small surplus. The surplus for
2009-10 occurred because RODS received substantial grants for capital assets and renovations, these renovations hit revenue but
not expense since they are capitalized. Because these assets have a useful life that extends into future years, RODS only records a
portion of the cost in its income for the current year. RODS will continue to see the remainder of these costs amortized over the
next few years.
Last year’s cash balance was significantly higher than normal due to deferred revenue, and we anticipated that it would return to a more reasonable level, which it
did. This occurred due to cash payments for salaries, as well as to suppliers and for capital asset purchases.
Financial Management and Administration
RODS continues to strengthen its financial management and administration practices. RODS financial management focus this year was on summary level
reporting for the board and management. This allows us to look at the financial picture and be able to see the organization’s strategic direction more clearly.
Going forward into 2010-11 a couple of goals set out so far include taking a look at our risk management practices and identifying and meeting key performance
indicators (KPIs) .
Results of the Year-end Audit
RODS was audited for the eighth consecutive year by Meyers Norris Penny, a chartered accounting firm. Meyers Norris Penny has given RODS’ financial
statements a clean audit opinion; this means the auditor believes the financial statements fairly present RODS’ financial position and the results of its operations.
The RODS finance team, led by Haile Berhe has been critical to achieving steady improvement in RODS’ financial management practices.
Next Year
RODS will be very busy in 2010-11. Immigration continues to play an important role in
Saskatchewan’s population and economic growth. As mentioned above the organization will
be taking a look at both risk management and key performance indicators.
For 2010-11, RODS has drafted a balanced budget. Revenue is expected to grow to about
$5.0 million, an increase of 9% over 2009-10. It is expected that these amounts will give rise
to proportional increases in expenses in order to deliver programs and fund salary increases
for employees.
As part of the annual meeting, it is customary to appoint an auditor for the new fiscal year.
The Treasurer recommends that the current audit firm of Meyers Norris Penny be reappointed
for the 2010-11 year.
Rob Lowther
Board Treasurer
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I n c .
S o c i e t y
D o o r
O p e n
R e g i n a
S t a t e m e n t s
F i n a n c i a l
S u m m a r i z e d
2 0 1 0
3 1 ,
M a r c h

Contact Us
recept@rods.sk.ca
Administration, Family &
Settlement Services
2550 Broad Street
Regina, SK S4P 3Z4
Phone: (306) 352-3500
Fax: (306)757-8166

English Language Services
& Child Care Services
1855 Smith Street
Regina, SK S4P 2N5
Phone: (306) 352-4600
Fax: (306) 352-4601

Employment Services,
ELT - Enhanced
Language Training
2nd Floor, 2332 11th Avenue
Regina, SK S4P 0K1
Phone: (306) 352-3521
Fax: (306) 352-2780

Newcomer Welcome Centre
1st Floor, 2332 11th Avenue
Regina, SK S4P 0K1
Phone: (306) 352-5775
Fax: (306) 352-5011

Left to Right: Back Row : Rob Lowther-Treasurer, Matt Sirois-Member at Large, Jason MohrbutterMember at Large, Jim Fallows-President
Middle Row: Diane Ell-Member at Large, Che-Wei Chung-Member at Large, Brandi Ottenbreit-Member at
Large, Anda Dima-Secretary, Nigora Yulyakshieva-Member at Large
Front Row: Joe Jozsa-Member at Large, Tim Nickel-Vice-President
Missing: Kerrie Strathy-Member at Large

