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The Board of Directors is elected by the members of RODS, and consists of
between 8 and 12 people. Board members are a diverse group that represents a
variety of occupations and professions. These individuals care deeply about
RODS‟ work, and have skills that they wish to contribute. Board members are not
employees of RODS and they are not paid for the work they do. Some of the
current members were newcomers many years ago, others however, were born in
Canada.
Board members are not necessarily experts regarding the many issues facing
newcomers; the experts at RODS are the employees. Nevertheless, the Board
performs some important functions. These include articulating RODS‟ mission
and purpose; approving RODS‟ strategic plan; ensuring that policies are in place to
properly govern RODS; approving the annual budget and hiring the executive
director and evaluating his performance.
The Board usually meets once per month. One of the biggest challenges for Board
members is to gain an adequate understanding of RODS‟ programs without being
overwhelmed by the large amount of activity that occurs every day. To achieve
this, the Board usually does not look at detailed program operations. Instead, it
focuses on the purpose of each program and assesses whether it is succeeding in
helping RODS to meet its objectives.
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MESSAGE FROM THE
BOARD PRESIDENT
I have the honour to present the Annual Report of the Regina Open Door Society (RODS) for the year ending March 31,
2012.
2011-12 was another year of significant growth. From a governance perspective, RODS continues to build its capabilities
with respect to program evaluation and risk management. This will again be a focus in 2012-13. Operationally, growth is
made possible by program funding, largely from the federal and provincial governments. Both governments are acutely
aware of the growing importance of newcomers to our society, and RODS appreciates the support that it receives in this
regard. A key to RODS‟ future success will be the degree to which the various levels of government can work together
effectively.
Canada‟s immigration policy has become a topic of considerable debate,
particularly with respect to its role in promoting economic growth. We are
privileged to live in a time and place of considerable prosperity and
opportunity, however, our favourable circumstances sometimes lead to a
narrow perspective that views immigration primarily as a tool for filling
periodic gaps in the labour force. A longer-term and more strategic
perspective is needed. Specifically, immigration should be seen as integral
to the ongoing process of nation building, recognizing that our society‟s
decisions about immigration define our identity and the type of country that
we aspire to create for ourselves and future generations.
In closing, I want to thank my fellow Board members for the support they
have provided in the past year. On behalf of the Board of Directors, I would
like to thank the staff and volunteers at RODS for their dedication and hard
work in assisting RODS to fulfill its mission. It has been a privilege to
serve as your president for the past year.
Jim Fallows, CA
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MESSAGE FROM THE
EXECUTIVE DIRECTOR
I am pleased to submit my annual report for 2011-2012, another year of growth and ongoing organizational development, as
the Regina Open Door Society (RODS) makes every effort to reach its mission of offering newcomers needs-based
programs and services, facilitating goal achievement and full participation in all aspects of community life. RODS continues
to welcome an increasing number of immigrants accessing our specialized settlement, adaptation and integration programs.
The organization currently offers over twenty programs and services, all focused on the eventual outcomes of newcomers
realizing their dreams and feeling connected to the Regina community, a new place to call home.
The Regina Open Door Society strives to meet the diverse needs of each newly arrived immigrant or refugee individual or
family, regardless of their circumstances. Whether they come to RODS seeking language classes, settlement counselling or
help finding a job, RODS staff members and volunteers approach every newcomer as a person first, a person who has a story
to tell and much to offer our community. My sincere thanks to the amazing staff, volunteers and volunteer Board of
Directors for your hard work, support, dedication and advice over the past year! Along with formal needs assessments,
specialized programming and the provision of orientation, information and referrals, our staff members and volunteers are
always on the lookout for opportunities to help newcomers adapt and get connected to the community, based on identified
strengths, talents, interests, and abilities. While resettling in a new country and culture is very challenging, early social,
economic, and cultural participation leads to a more enjoyable and successful adaption and eventual integration into society.
Newcomers come to Regina with a paramount need for timely and accurate
information and meaningful community connections that will assist them to
adapt successfully economically and socially. The sooner initial settlement needs
can be met through a coordinated welcoming community approach, the faster
newcomers will adapt and feel that they belong in their new homeland. In this
manner, they will be achieving their own aspirations while offering their
knowledge, skills, expertise and hard work to build an economically strong and
socially supportive society for current and future generations of Saskatchewan
residents. Other than the aboriginal peoples of Canada, all of our ancestors were
immigrants to this land. We must remember this history and the opportunities
afforded to our families, as well as embrace the fact that Saskatchewan was and
will continue to be built on and flourish through immigration and diversity.
Wishing all of you a wonderful summer and the best of health, happiness and
success throughout the year!
Darcy Dietrich

FUNDERS
 Citizenship and Immigration Canada
(CIC)
 Saskatchewan Advanced Education,
Employment and Immigration (AEEI) Canada - Saskatchewan Career and
Employment Services
 Saskatchewan Advanced Education,
Employment and Immigration (AEEI) Immigration Services Division
 Regina Qu‟Appelle Health Region KidsFirst Regina
 United Way of Regina
 Ministry of Education - Early Learning
and Child Care Branch
 Community Initiatives Fund (CIF)
 Human Resources and Skills
Development Canada (HRSDC)
 Saskatchewan Employment Experience
(SEE)
 Regina Public School Board
 Regina Catholic School Board
 City of Regina

2 0 1 1 A R R I VA L S
248,600 immigrants arrived in Canada.
Saskatchewan received 8,946 immigrants
in 2011.
Regina received 3,199 immigrants; 172
of these immigrants were refugees.

FINANCE & ADMINISTRATION
The Finance & Central Administration staff is a true team of efficient and dedicated
individuals, as evidenced by the impressively low percentage of funds being directed
to administrative costs covering budgeting, all financial accounting activities, and
administrative services including human resources, document management and
office management services.
Regina Open Door Society (RODS), with the help of OMNIS Program Management
Group, performed a detailed risk analysis of all RODS‟ auditable entities using
factors such as our insurance policy, information technology, operating
expenditures, and level of external regulation. The goal of this process was to
prioritize and implement outstanding policies within RODS that should receive audit
attention and review. The policies that received audit attention and review are IT
issues, insurance, electronic time sheets, and the electronic filing system.
A number of our successes this past year focused on vital IT issues that support the
effective provision of services to RODS‟ clients in a dynamic environment of
ongoing organizational growth. We have come very close to completing the process
of moving away from Microsoft Small Business Server. An important portion of this
move entailed the migrating a majority of our servers to a new system, including the
migration of our e-mail to a separate Exchange server altogether – all of which was
achieved with little-to-no interruption to our everyday business operations. We have
also implemented an off-site back-up system for each of our servers and our team
plays a supporting role to the significant efforts of RODS‟ managers‟ and
employees‟ implementation of an organizational database, a process which is
ongoing, but well under way. We have also performed an IT Audit to identify areas
of required focus to maintain a healthy and secure IT system. Our efforts to improve
RODS‟ IT infrastructure have also impacted the organization‟s overall footprint on
the environment as we focus on automating a number of processes. Two significant
milestones were achieved with RODS‟ transition from paper to electronic processing
of timesheets through the online Replicon system and the implementation of our
central electronic filing system.
Some other very notable accomplishments this year include RODS‟ successful
update of our insurance policies and we now maintain a more efficient system of
communication with our insurance broker to ensure RODS is kept up-to-date on any
insurance needs that pertain to our organization. To improve the function of HR, the
HR Committee also made great strides this year with the rollout to all employees of
the updated HR Policy & Procedures manual in April. The manual is current,
broken down into more defined sections, and the information is easier to locate and
more clearly described. With the desire to minimize our impact on the environment
and with the well being of our clients in mind, significant improvements to
Reception House have been completed (a joint effort between Settlement and
Admin), which has enhanced both the energy efficiency and overall appearance of
the location.
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MISSION
Regina Open Door Society is a
non-profit organization that provides
settlement and integration services to
refugees and immigrants in Regina.
Regina Open Door Society is
committed to meeting the needs of
newcomers by offering programs and
services that enable them to achieve
their goals and participate fully in the
larger community.

VISION
Regina Open Door Society aims to
build a welcoming community enriched
by the diversity and strength of
newcomers to Canada.

VALUES
Diversity
We value diversity, whereb y
individuals from different cultures and
b ackgro und s wo rk to gether to
strengthen our community and workplaces exchanging fresh ideas and perspectives and generating new energy.

Respect & Dignity
We value respect and dignity, whereby
we demonstrate fairness, consistency,
inclusiveness, honesty and compassion
as we support each other to discover,
learn and achieve our goals.

Service Excellence
We value service excellence, whereby
each of us is committed to professional,
accountable, adaptable, caring and
compassionate service to all our clients,
colleagues, volunteers and the
community.

Partnership & Collaboration
We value partnership and collaboration,
whereby we build mutually beneficial
relationships where we can share
responsibilities and ideas, and work
together.

D O N AT I O N S
BUSINESSES

INDIVIDUALS

City Wide Security Systems
Clean Brite Services
Clifton Associates
Conexus Credit Union
Creative Edge Advertising
Dragon 9 Training
FYI Eye Care Services & Products
Greystone Managed Investments
Meyers Norris Penny (MNP)
Neisner Properties
RCMP Recruiting
Saskatchewan Credit Unions
Saskatchewan Community Foundation
Saskatchewan Gaming Corporation
Saskatchewan Lotteries
Saskatchewan Workers‟ Compensation Board
SaskTel
ScotiaBank
Security Key and Lock Services
Superior Vending
Supreme Office Products
The Co-Operators
Waxy`s Bobcat

Alfa Vernes
Anda Dima
Anita Tessier
Anne P. Fallows
Bev Cook
Bonnie Petrowich
Brandi Ottenbreit
Cathy Bettschen
Che-Wei Chung
Colette Allen
Corinne Bokitch
Darcy Dietrich
Deana Pageot
Delise Pitman
Diane Ell
Donna Leischner
James Sifert
Janet Beadnell
Jillian Danberg
Jim & Trina Fallows
Joan Kruger

ORGANIZATIONS
Holy Child/St. Joseph - Social Justice Committee
Outreach Ministry of Knox Metropolitan Church
Parliament Community Church
Regina Community Clinic
Regina Public School
Regina Public Schools – Arcola School
Whitmore Park United Church
University of Regina- External Relations

John Mowbray
Joyce Lorentz
Kerrie Strathy
Keith Hopkins
Laura Isted
Laura Sheppard
Linda Channing
Lorraine Weidner
Melita Talic
Nigora Yulyakashieva
Phil & Linda Cinq Mars
Robert Haynes
Rupen Pandya
Scheree O`Byrne
Sheila Fahlman
Shelly Hill
Swithin Lee-Sing
Ted James

Regina Open Door Society Inc. received a total of
$36, 332 in donations for the 2011-2012 fiscal year
through individual, corporate, and anonymous donations.
These funds go towards programming and events that our
organization offers.
RODS would like to thank all the 2011 donors for their
generosity in support of our programs and newcomers to
Canada.
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S E RV I C E S & P R O G R A M S
CHILD CARE
The Regina Open Door Society Child Care Centre is licensed through the Saskatchewan Ministry Of Learning for 67 children, ages 6
weeks to 5 years. We employ approximately 20 full-time, part-time and casual staff. We pride ourselves in the high quality care and
early childhood programming we provide to newcomer and community children in Regina. Our filled spaces, support from parents
and long waiting lists speak to the quality of our program and dedication of our staff to the families we serve. We are very proud of
the relationships we build with the children, their families and among the staff.
This year the Centre was involved in an early childhood evaluation process called ECERS/ITERS that evaluates and rates various
aspects of our program, including space and furnishings, personal care routines, listening and talking, activities, interaction, program
structure, and parents and staff. We received an excellent average score of 5.8/7 and took all of the suggestions for improvement and
implemented them into the centre. This validates the wonderful program we have and the hard work of the staff and helps us to
strive for even higher standards.
We were also able to develop both a staff handbook and a parent handbook, highlighting policies and procedures of the Centre to
keep our staff and families and the Board of Directors well-informed.
RODS Child Care staff demonstrates their commitment to lifelong learning and professional development by attending classes at
SIAST to upgrade their Early Childhood Education certification, attending numerous workshops and conferences, as well as learning
from the expertise of staff within the Centre. They are truly committed to families and providing a loving and nurturing environment
for young children.

We are very thankful for our community partnerships with SIAST, the U of R, the Mennonite Central
Committee of Canada (MCC) and others, which provide learning and support for students, volunteers and
staff. Our highlight this year was Debora, a young woman from Paraguay, who was a one-year volunteer
placement through MCC. It was an honour to have her here with us.

SUMMER PROGRAM FOR REFUGEE AND IMMIGRANT CHILDREN
2011 was again a very successful year for the Regina Open Door Society Summer Program for Newcomer
Children. This program offers cultural, educational, sports, recreational and community orientation
activities for newcomer children during school summer holidays. This year our program was offered to 60
children ages 6 to 12 and employed 6 summer students. This program allows the parents of these school
age children to continue their English language training throughout the summer months. Thanks to the
generous support of Regina businesses and organizations the program was able to offer a larger variety of
special activities and excursions to enhance the children‟s first experiences in their new home of Regina.

EMPLOYMENT SERVICES
Employment Services currently consists of three programs. Employment Readiness and Employment
Connections include services for newcomers to Canada who have language and cultural barriers preventing
them from entering the job market or maintaining employment. Services range from job finding clubs,
pre-employment classes to job coaching and industry specific skills training. Enhanced Language Training
(ELT) is an employment language program for internationally trained newcomers ready to access the job
market to utilize previous education and experience. ELT consists of an intake process, a fifteen-week
language instruction component, a work placement and mentorship. In the 2011-2012 fiscal year all three
programs served a total of 434 clients.
Employment Services is always evolving to keep current with labour market trends and government
priorities in order to prepare clients of all language levels and abilities to gain employment. This year we
rolled out some new initiatives to meet the needs of clients with lower levels of English. The Language,
Employability Skills and Numeracy for Employment Readiness (LESNER) is a twelve-week class for
Canadian Language Benchmarks (CLB) 1-2 clients to acquire essential skills needed to enter the job
market. The General Labour class was also new this year. This class provided CLB 1-2 clients with
information on vocabulary, safety regulations, and job search techniques to work in the general labour
industry.

In 2011-2012
Employment
Services served

434
newcomers.

The ELT Program is also constantly being adapted, keeping the program current and ensuring changing
client needs are met. This year our department underwent changes in both programming and staffing. The
employment team remains committed to delivering quality, needs-based services to newcomer clients. We
look forward to developing new programs and expanding our team to create new positions over the course
of the coming year.
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MANJINDER’S STORY
I came from India with 2 years of research experience
in Nanotechnology and having completed Masters in
Electronics. Based on my research and education,
although I got my Engineer-in-Training license, I
never had a technical job. I joined RODS ELT
(Enhanced Language Training) program thinking that it
will provide me with meaningful work experience. But
along with that, this program develops your skills
which helps you for your whole life. This is a great
program to enhance your knowledge and understanding
of Saskatchewan workplace and economy, the skills
you require to be a successful professional in
Saskatchewan. I must say that my new resume is
definitely much more impressive than before. This
program is designed to make one employable in his/her
own field.
My advice to other newcomers is you all have
exceptional skills gained from your home country, but
Saskatchewan market may require different skill set
than yours (and in most cases it does but the gap is
never too large) and surely they will hire a candidate
whose skills matches more closely with those that their
organization requires. I recommend you all learn more
about what that market requires, don't just focus on
getting a job, focus on improving your skills and the
job will follow. Don't just think what you have, think
what the employer needs and then improve, learn,
enhance your skills. I spent 2 years waiting for a job
that requires my skills and guess what, I never got that
job.
After joining ELT I realized, my skills are not in
demand, garbage is the only place for my resume. I
also realized that I certainly can polish my previous
skills to match what employers need. So I worked to
improve my skills first rather than focusing on getting
work experience. Though late, but learned my lessons,
I got my first technical job as Technical Analyst in
SaskTel. This success would not be possible without a
special thanks to my sister and brother-in-law. They
also have a big hand in my success. Again I stress here
that learn SERIOUSLY what Regina Open Door
Society ELT teaches you and it will help you through
all life.

SETTLEMENT & FAMILY SERVICES
The Settlement and Family Services Unit offers direct settlement and family support services to refugees
and immigrants to facilitate their successful adaptation and integration into the Regina community. Due
to the increasing number of immigrants choosing Regina to call home, our programs and services continue
to expand and change to meet the growing needs of newcomers and the community.

RESETTLEMENT ASSISTANCE PROGRAM (RAP)
RAP provides direct immediate services and information to newly arrived Government-Assisted Refugees
(GARs) within 4-6 weeks of their arrival in Regina. The specialized intensive services offered through the
program help refugee clients meet their basic needs and establish themselves in the community.
Year-end Highlights: 178 refugees were served. In 2011-12, a total of 133 newcomers accessed
temporary accommodation. Of those 103 stayed at the reception house. The remaining 30 stayed in
commercial accommodation or with friends and family.

ORIENTATION SERVICES FOR NEWCOMERS (OSN)
OSN provides newcomers with information, orientation, needs assessments, settlement planning and
referrals that are timely, useful, and accurate. The above services are designed to assist newcomers to meet
their everyday settlement needs and goals; to assist them in better understanding life in Canada; to learn
how to access CIC- funded programs and wider community services, and to adapt and integrate into the
community.
Year-end Highlights: A total of 4,274 clients were served. Major services received: 388 needs
assessments, 400 individuals settlement plans, 1,966 referrals, 605 solution focused counselling sessions.

In 2011-2012
OSN served

4,274
clients.

HEALTH SERVICES FACILITATOR/EDUCATOR SERVICES
Through a formal partnership with the Regina Community Clinic, Public Health (Regina Qu‟Appelle
Health Region) and support from other health service providers, the Health Services Facilitator/Educator
facilitates health assessments and provides primary health services for newly arrived refugees. The
program assists newcomers with information and direct assistance to manage their health needs. Services
provided include: assisting with access, interpreter arrangements, integrated case management and
research, service coordination with other community agencies, cultural awareness, confidentiality training,
solution focused counselling, presentations/workshops, home visits, and the provision of health
information based on client needs.

Health
Services
provided

114
needs
assessments.

Year-end Highlights: Provided 114 health needs assessments; facilitated 136 specialist referrals; assisted
25 newcomers with medical emergencies.

SETTLEMENT ENHANCED SUPPORT COUNSELLOR
A counsellor with a Bachelor degree in Social Work delivers services to refugees and immigrants who
have resided in Canada for fewer than 2 years. The program provides direct individual and family
professional counselling and support, educational and preventative information and collaborates with other
agencies providing specialized services and support.
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Settlement
Support
Workers in
Schools
delivered

1,048
information/
orientation
services and
completed

822
school
registrations.

WCNP
provided

2,510
services.

356
referrals to
community
activities were
provided to
newcomer
youth through
the Youth
Program.

Year-end Highlights: Provided 348 solution focused counselling sessions; made contact with 222
organizations; provided 119 referrals; conducted 95 home visits; facilitated 373 one-on-one life skill
sessions.

SETTLEMENT SUPPORT WORKERS IN SCHOOLS (SSWIS)
The Settlement Support Workers in Schools program is a shared partnership among the Regina Open
Door Society, the Regina Public School Board, Regina Catholic Schools, Conseil des écoles
fransaskoises and Citizenship and Immigration Canada.
The program connects newly arrived families to services and resources in the school and community in
order to promote settlement and foster student achievement. Duties include providing orientation to the
education system and schools, linking the newcomer students and families to resources in the schools
and the community, assisting students and families in dealing with problems of adjustment to the school
environment and cultural interpretation challenges.
Year-end Highlights: Services provided: information/orientation 897; counselling 256; referral 249;
home visits 109; life skills sessions 120.

SETTLEMENT WORKERS IN SCHOOLS (RECEPTION)
As part of Settlement Support Workers in Schools (SSWIS), this program facilitates school reception
and registration to newcomer students. The program also provides orientation to newcomer parents in
order to increase their understanding of Canadian culture, school systems and services. Needs
assessments help to identify the needs and barriers of newcomer students and families, leading to
appropriate information referrals and successful adaptation.
Year-end Highlights: Facilitated school registration for 822 students; delivered 134 group and 17
individual information/orientation sessions; conducted 134 initial needs assessments.

WELCOMING COMMUNITY FOR NEWCOMERS (WCNP)
The Welcoming Community for Newcomers Program (WCNP) assists newcomers to become familiar
with their community and establish supportive social and professional networks. This is accomplished by
matching newcomers with community volunteers who are established residents, familiar with the social,
educational and recreational systems. Through regularly held volunteer-led group activities and events,
the program promotes social inclusion through increased participation of newcomers in the community.
Year-end Highlights: Provided 2,510 client services; facilitated 13 group activities (324 newcomers
attended); matched 111 newcomers with volunteers; recruited 59 new volunteers.

YOUTH PROGRAM
The Youth Program provides a structured and safe environment that bridges the gap in services for
refugee and immigrant children and youths ages 13-22, so they are able to integrate into Canadian
society through positive experiences. The program activities include: homework and language tutoring,
mentorship and involvement in outside recreational activities by linking newcomer youths, based on
their strengths, talents and interests, with existing organizations such as community sports, arts and
social groups.

“I thought this

was a

great

Community Connections
presentation overall - it is great you
do this to raise awareness in our
community. Thanks!”
“My counsellor help me to make
plan to escape my husband and she
save my life”. My husband a very,
very bad man and Families

in

Transition

helped me know I
was not alone - EVER”.

Families
Transition counsellor
“My

in

taught
me that I can live free from fear
and that me and my children can
have safe, happy life in Canada.”

Year-end Highlights: Facilitated 18 summer leisure program activities (208 newcomers
and 12 volunteers participated); collaborated with 21 organizations; provided 27
homework help sessions (205 newcomers attended); conducted 37 needs assessments;
provided 356 referrals.

COMMUNITY CONNECTIONS PROGRAM
The Community Connection Program facilitates educational sessions to community
organizations to help them increase their awareness of newcomers‟ needs, challenges
and contributions. The program also assists organizations in developing culturally
appropriate and inclusive services. The aim of the program is to provide support to
community organizations and cultural communities in order to help them become
engaged in newcomer settlement through the provision of appropriate services.
Year-end Highlights: Provided 12 presentations to community agencies (297
individuals attended); worked in collaboration with 42 agencies; provided 145 bridging
services; participated in 12 community awareness events.

FAMILIES IN TRANSITION (FIT)
FIT services are delivered by a social worker to refugees and immigrants who have
resided in Canada more than 2 years and fewer than 5 years. Services provided to clients
are: direct individual and group counselling, educational and preventative information,
and collaboration with other agencies to offer specialized services and support to clients.
Year-end Highlights: 46 caseloads opened with 169 client contacts; 228 referrals; 137
solution focused counselling sessions; 194 service bridgings. Through the guidance and
support from OMNIS Program Management Group, FIT designed a program outcomes
evaluation logic model. Evaluation tools have been developed and will be tested in the
new fiscal year.

“I came into the program when I
was pregnant. My baby is going to
be one year in May 2012.

KidsFirst has helped me with
milk vouchers since the time I
entered the program and they have
helped support me with personal
issues. They have helped me set up
baby items from the Food Bank
which helps a lot. They have
visited me once a week to keep
track of how I am doing.”
“The time I came into the program

KIDSFIRST
KidsFirst provides intensive home visiting support and services, by trained home
visitors, to refugee and immigrant families with children aged 0-5 years, who are living
in vulnerable circumstances. The aim of KidsFirst is to assure optimal fetal development
during early pregnancy and healthy child development. An important component of the
program is sharing with parents information about their pregnancy and/or early child
development through the Growing Great Kids/Family curriculums and building on the
family‟s strengths and successes.
Year-end Highlights: 57 case files opened; 13 files closed with 7 families reaching their
goals; 719 client visits completed; 1,340 client contacts; staff increased from 3 to 5
(including a new Team Leader position). Staff successfully organized a Family BBQ,
the Annual Baby Shower for the families and “The Importance of Play”. Staff attended
the Retreat at Dallas Valley and the Saskatoon “Prevention Matters” Conference.

I was really stressed. KidsFirst
made a positive impact by
supporting me reducing my stress.”
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ENGLISH LANGUAGE SERVICES

LINC taught

674
students in
2011,

300 of
these students
completed a
CLB level.

The English Language Services (ELS) department is currently made up of LINC (Language
Instruction for Newcomers to Canada), and Stage 1 English. The objectives of ELS are to
provide programs and services that enable newcomer refugees and immigrants to acquire the
basic language skills they need to achieve their goals and participate in the larger community.
The programs facilitate the social, cultural, and economic adaptation of newcomers to Canada, so
they may become participating members in the Canadian society as soon as possible. ELS
classes follow the Canadian Language Benchmarks (CLB), a competency-based, task-centered
approach to communicative language teaching.
June 1, 2011, we began 3 new evening classes at Johnson Collegiate to serve 40 clients. Thank
you to the provincial government for opening language training doors to individuals with
temporary work permits as well as to others.
100 new learners joined our 204 clients in August 2011. We are all enjoying the beautiful, newly
renovated 4th floor space of the Donahue Building, thanks to funding from the federal
government.
To address the learning needs of our newcomer clients, English Language Services has
welcomed several new staff members, including 5 day-time teachers, 3 part-time evening
instructors and 2 teacher aides. We also introduced a new, project-based class for young and
eager ESL literacy learners.

LANGUAGE INSTRUCTION FOR NEWCOMERS TO CANADA (LINC)
On April 1, 2011 207 students were enrolled in LINC classes, including 60 ESL literacy
learners. By the end of the year, 304 learners were participating in classes at any one time,
including 105 literacy learners, 10 youth learners referred to us by the Regina Public School
Board, seniors and individuals with learning disabilities. To accommodate this growth newly
renovated space was acquired on the 4th floor of the Donahue Building (2314 11 th Ave.), above
the Adult Education Campus. We continue to house language classes at 1855 Smith St. and 2332
11th Avenue.
In March 2012, we asked our CLB 1-3 and higher literacy learners for feedback regarding their
learning success. 98% indicated improved skills in speaking, listening, reading and writing; 94%
indicated increased knowledge of life in Canada; and 91% told us they have improved ability to
access services (medical, government, banking, transportation, etc.).

STAGE ONE ENGLISH
June 1, 2011 we started three Stage One classes with a total of 40 participants. During the school
year, these classes met Tuesday, Wednesday and Thursday evenings at F.W. Johnson Collegiate.
When the public schools closed for July and August, the Living Spirit Centre graciously provided
alternate space for our clients and teachers.

FARIDA’S STORY
Farida Umimbabazi was operating a
restaurant and women‟s clothing shop in
Congo when war came to her home. She
was forced to flee to a refugee camp in
Ethiopia and eventually moved to Canada
with her youngest son. In the turmoil of
escaping from enemy soldiers she was
separated from her two older boys, then 10
and 17 years of age.
Soon after arrival in Regina Farida began
English language classes at RODS. She
worked hard in class and completed LINC
Level 3. Later, she completed Level 4 on her
own, a very important accomplishment as it
enabled her to apply for further training and
employment.
Upon completing English classes, Farida
took a RODS Employment Services class on
providing homecare to seniors. She then
proceeded directly to work.
Farida is now employed full-time at Stepping
Stones Child Care and part-time in a
personal care home. Florence and Otto
Driedger of Peace Mennonite Church have
assisted her in finding her two older sons and
bringing them to Canada. Now her eldest
son is enrolled in a four-year work/study
program in the construction industry; her
second son is studying industrial engineering
at the Mennonite University of Canada in
Winnipeg and her youngest is in Grade 8.
Farida says “Thank you Open Door for
helping me with everything: the language,
the culture, work. I have a life because of
you.”
We are very proud that such a courageous,
hard-working and resourceful woman and
her family will soon be Canadian citizens.
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NEWCOMER WELCOME CENTRE
The Newcomer Welcome Centre (NWC) is a partnership between the Regina Open Door Society , the
Regina Public School Board, the Regina Catholic School Board and the Conseil des écoles
fransaskoises. The Centre is a First-Stop/One-Stop shop for newcomers to Regina and surrounding
areas in need of settlement-related information, referrals, and assessments. The NWC multicultural
staff plus the diverse range of services hosted in the Centre make it easy for newcomers to access what
they need, assisting them to quickly and smoothly adapt to life in Saskatchewan.
In addition to services provided to newcomers living in Regina, as part of the Regional Newcomers
Gateway Program, linkages with 5 communities (Fort Qu'Appelle, Indian Head, Lumsden, Milestone
and Strasbourg) were established last year to connect newcomers in those communities to services
provided in Regina and the surrounding communities. A contact guide for services in the 5
communities is complete and a regional advisory committee has been put in place. We are now looking
forward to expanding our ties to other communities surrounding Regina.
Despite the fact that early in the year a number of clients were not registered due to some staff turnover
and all of us getting acquainted with the database, we are very pleased that everything is now running
smoothly, even with significantly increasing numbers of newcomers accessing the NWC.
The Newcomer Welcome Centre appreciates the hard work, collaboration and partnerships of all the
staff employed in the Centre. They all contributed enormously to the project‟s success of being
selected, by the Canadian Immigrant Settlement Sector Alliance (CISSA-ACSEI), as one of 19 Most
Promising Practices selected from across the Canadian immigrant settlement sector. The Regina
NWC project was the only promising practice selected from Saskatchewan.

Client Intakes
100%
80%
60%

Permanent Residents: 81%
Temporary Workers: 9%

Visitors: 4%
40%
Citizens: 3%
20%
0%

Refugee Claimants: 2%

Students: 1%

The Newcomer
Welcome
Centre served

4,193
clients.

2,108
of them were
NEW
CLIENTS,
representing

111
COUNTRIES.
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MESSAGE FROM THE
BOARD TREASURER
I am pleased to report on the financial performance of the Regina Open
Door Society (RODS), for the year ending March 31, 2012.
We continue to experience strong growth as the demand for our programs
increases. Compared to last year, RODS‟ total revenue increased from
$5.1M to $5.7M, while total expenditures increased from $5.0M to $5.6M
to support the increased activity. The growth in our programs has
required us to add new service locations.
RODS was audited for the 2011-12 fiscal year by MNP LLP, who has
issued a clean audit opinion. As part of the annual general meeting, it is
customary to appoint an auditor for the new fiscal year. The Treasurer
recommends that the current audit firm of MNP LLP be reappointed for
the 2012-13 year.
With ongoing attention to fiscal responsibility, RODS is well positioned
to continue to serve our clients in the forthcoming years. There is also
increased focus on reporting on program outcomes tied to funding levels,
which allows funders to better measure their „value for money‟.
On behalf of the Finance Committee, I wish to express our gratitude to all
of those who contribute to the strong success of the Regina Open Door
Society.
Brandi Ottenbreit

S U M M A R I Z E D

F I N A N C I A L

S T A T E M E N T
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VOLUNTEERS
Abby Schneider
Abdikani Farah
Abede Bokure
Ae-Sook Moon
Agatha Chikukwa
Agnes Parsloff
Aisha Naeem
Albina Gega
Allan Valenzuela
Amanda Parkinson
Andrew Davis
Annelies Cooper
Ashley Hooker
Barbara Ryan
Barbara Wickstrom
Barbra Bailey
Belaineh Addualem
Berit Pugh
Bhavna Vora
Brahim Benbouazza
Brittney Evans
Buddy Wynn
Burt Poitras
Busi Mabhena
Bway Mu Na
Callum Jacobson
Carol Marz
Cecilia Melanson
Chand Singh Sadioura
Chei Wei
Chelsea Bannman
Chimuka Simasiku

Clare Wolff
Czar Mureseanu
Daniel Huang
Davinder Virk (Kaur)
Deb Clare
Debra Gale
Dessie Gebreyesus
Dhaka Tiwari
Dieudonne Higiro
Edi Zografi
Elahah Humayun
Elizabeth Bartha
Emily Chastkiewica
Emily Holmes
Etaferahu Tachebele
Eyu Fares
Fatheer John Maerean
Ferhat Saglam
Gail Roberts
Gary Mah
Gayatri Nepal
Geoff, Tanis & Mathew
Leo
Getu Tadesse
Ghana Shyam Bhandari
Ghana Singh Bhandari
Gladys Lafreniere
Hari Patel
Harmeet Maur
Himanshu Sabharwal
Hindi. Peshto
Holly McDonald

Hue Dong
Hui (Khandi) Wen
Hurria Ibrahim
Hussein Abokor
Hyo Jong (Jo) Kang
Ida Claude
Indranie Pillay
Jaclyn Pukas
Jae Koo Kwak
James Doan
James Hoeft
Jan Cote
Janelle Sebastian
Jaouad Mangal
Jasmine Gerein
Jeannette Bryden
Jen Lachambre
Jesse Wlock
Joan Aglugub Francisco
Joan Miller
Josephine Crizaldo
Joy Francisco Ramos
Joyti Singh
Juliany Qureshi
Justin Duony
Justin Fedyk
Jynelle Bencharski
Kamal Hammoud
Kamal Hampaul
Karen Fulcher
Karina Jimenez
Karna Tamang

Katarina Lodongi
Kebreab Medhin
Kelly Johnston
Kiranjit (Karen) Sidhu
Krystal Speiler
Kya Kokott
Kyla Young
Laura Velecky
Laxman Gurung
Laxmi Acharya
Leah Donalson
Lean Japp
Lilany Emmons
Linda McCaig
Lindsay Jorgenson
Lizhi Wang
Loredana Orasan
Lovely Alcantara
Madeline Debolt
Madina Azizi
Mahmed Ahmad Nakhuda
Mahmed Amir
Maria Zacharuk
Marie Kaze
Marisol Smith
Marzieh Kamali
Massoud Khoury
Maximilana Riruako
Mayom Malek
Meghraj Regmi
Mehtab Masroor
Melina Donison

Melinda Daradics
Melissa Olson
Michael Soloshy
Michael Yohens
Michelle Korpan
Milena Markovski
Mohamed Musa Ibrahim
Mohammad Feroz Ahmed
Mohammad Khulmi
Mohammad Saadoun
Mohammed Abdullah
Mohmoud Ismail
Monika Cule
Muhammad Faiz
Mukhtar A. Mohamed
Mumtaz Zaidi
Na Luo
Nadege Koskamp
Nadia El Fouani
Nagalegn M. Bizuneh
Nana Poe
Nataliya Dvorak
Nelsie Cinona
Nelson Eng
Nicholas Olson
Nikol Daniel
Nkechinyere Odoh
Osita & Josephine Elendu
Pema Singh Tamang

Petros Aiginitis
Phurba Tamang
Prakash Gunasekaran
Qian Yu
Rehab Abdelazi
Reid Younes
Roman Ghebrez
Roseanne Andres
Roxanne Korpan
Ryan Mang
Sahar Shirazi
Said Jayte
Sandi Bogdan
Sarah Abbas
Segun Adebogun
Seif Tauhinda
Sergey Volkov
Shaffiga Hussein
Shakaib Sahak
Shakoufa Toukhi
Shantel Kauari
Sherry Magnuson
Silvia Adebogun
Siman Li
Stacey Fries
Suresh Srinvasan
Syed Qamar Raza
Syed Qamar Raza
Tanis Wilkinson

Tatiana Zotova
Tekie Teklemariam
Terry Roberts
Thoe Paw
Tracy Evans
U of R - ArtCares students
Venessa Vogel
Veronica Manole
Victoria Flores
Vladimir Shevrov
Waffaa Zanoun
Wah Day
Wei (David) Meng
Wei Xia
Winter Fedyk
Yergalem Tesfay
Yeshoda Kafley
Yi Zeng
Zahra Karimi
Zhuo (Jewel) Ding
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During the 2011-2012 fiscal year, Regina Open Door Society was supported by more than
committed volunteers.
Volunteers assist newcomers to become more familiar with the community services, establish supportive social, recreational
and employment networks and enhance the newcomers’ abilities to meet their settlement goals. This is done through
activities such as mentoring, income tax preparation, child care, music classes, cooking classes, English language help,
class trips, interpretation/translation, homework help, sports, arts and recreation.
Thank you to our volunteers, who have over the past year changed the lives of others and our community!

REGINA OPEN DOOR SOCIETY INC . 2011-2012 ANNUAL REPORT

22

2011 SPONSORS

(306) 352-3500
www.rods.sk.ca

