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MISSION
Regina Open Door Society Inc. (RODS) is a non-profit organization 
that provides settlement and integration services to refugees and 
immigrants in Regina.  RODS is committed to meeting the needs 
of newcomers by offering programs and services that enable them 
to achieve their goals and participate fully in the larger community.

VISION
RODS aims to build a welcoming community enriched by the              
diversity and strength of newcomers to Canada.

VALUES
1. DIVERSITY 

We value diversity, whereby individuals from different cultures 
and backgrounds work together to strengthen our communities 
and workplaces, exchanging fresh ideas and perspectives and 
generating new energy.

2.     RESPECT & DIGNITY 
We value respect and dignity, whereby we demonstrate               
fairness, consistency, inclusiveness, honesty and compassion as 
we  support each other to discover, learn and achieve our goals. 

3.     SERVICE EXCELLENCE 
We value service excellence, whereby each of us is committed to 
professional, accountable, adaptable, caring and compassionate 
service to all our clients, colleagues, volunteers and community. 

 4.    PARTNERSHIP & COLLABORATION 
We value partnership and collaboration, whereby we 
build mutually beneficial relationships where we can share                                   
responsibilities and ideas, and work together.
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From November 13 to 15, 2013 in Ottawa,                              
representatives of the Regina Open Door Society’s 
management team were invited by Citizenship and 
Immigration Canada (CIC) to participate in the Vi-
sion 2020 National Settlement Conference-Shaping 
the Future of the Settlement Program in Canada.

At the conference of 400 invited delegates, Darcy 
Dietrich, RODS Executive Director, along with 11 
others from across Canada, was presented with a 
Recognition Award from CIC in acknowledgment 
of his long and dedicated service in a leadership 
role, to the Canadian Settlement and Integration 
community. Darcy was nominated by SAISIA, the 
Saskatchewan Association of Immigrant Settlement 
and Integration Agencies.

Left to Right: Catrina Tapley: CIC-Acting Assistant Deputy 
Minister, Dawn Edlund: CIC-Associate ADM-Operations, Wilma 
Vreeswijk: CIC - Associate Deputy Minister & Darcy Dietrich:  
RODS Executive Director

Message from the Executive Director
The 2013-2014 fiscal year was filled with significant successes and challenges for the Regina Open Door Society 
(RODS), many of which are highlighted in the subsequent reports.  Saskatchewan in now an attractive place to call 
home for many thousands of new immigrants each year. The province boasts one of the lowest unemployment rates 
in Canada and Regina’s unemployment rate is one of the lowest among major cities in Canada.

One of the most fulfilling moments for me this past year was in April 2013 when the Niesner family of Regina 
made an extraordinarily significant donation of a downtown property and land to the Regina Open Door Society. 
RODS will forever be thankful to the Niesner family for supporting the mission and vision of Open Door in such 
a monumental manner.

On-going development and expansion of programs and services continued in order to meet the growing                              
numbers and needs of clients taking advantage of RODS specialized settlement and integration activities. Open 
Door’s programs are designed to assist newcomers to become informed, participating and contributing members 
of society; however, keeping up with demand for service has at times been a challenge. The new fiscal year will most 
definitely bring about expansions in the areas of language, settlement and family services.

RODS has once again been working closely with Joan Kruger of OMNIS Program Management Group, to increase 
organizational and evaluation capacity and to implement on-going program and service evaluations to achieve 
optimal outcomes for clients, funders and the community. The Board of Directors and management team have also 
been actively working on an exciting new strategic plan with Laura Soparlo Consulting.

My thanks to the staff members of Open Door for their hard work and commitment to achieving the agency goals 
and mission through service delivery innovation and excellence. Thank you to all volunteers who contributed so 
much time and energy over the past year making a positive difference in the lives of new immigrants and refugees. 
Thanks to our volunteer Board of Directors, a very devoted group of community minded citizens, contributing to 
the success of the Regina Open Door Society through a commitment to strong governance. Thank you sincerely as 
well to the funders of RODS, for your continued collegial and financial support.  Thanks to all for your support of 
RODS and newcomers to Canada. Wishing everyone a wonderful summer!
          Darcy Dietrich
          Executive Director       
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Message from the Board President

President
Jim Fallows, MBA,  CA 
Executive Director
Cash & Debit Management
Saskatchewan Ministry of Finance

Vice-President
Anda Dima
Development Consultant
Primary Health Care Initiatives
Regina Qu-Appelle Health Region

Treasurer
Bina Bilkhu
Manager
Internal Audit
Crown Investments Corporation

Members-at-Large
Jeannette Lowe, MBA, CA
Executive Director of Budget Estimates
Treasury Board Branch
Saskatchewan Ministry of Finance

Joe Jozsa, B.Sc.E., M.Sc., PPS & MCIP
Professional Community Planner
Self Employed

Kerrie Strathy, B.A., M.A., M.C.Ed
Division Head 
Lifelong Learning Centre
University of Regina

Mewael Eyob. B.Admin, MBA, PMP
Enterprise Risk Manager
President’s Office
University of Regina  

Stephanie Yang, L.L.B, B.Comm
Legal Counsel
Brandt Group of Companies

Steve Mazurak
Vice President
Sales & Corporate Sponsorships
Saskatchewan Roughrider Football Club 
Inc.

I have the honour to present the Annual Report of the Regina 
Open Door Society (RODS) for the year ending March 31, 2014.

2013-14 was yet another year of significant growth.  From 
a governance perspective, RODS continued its work on the                        
development of a new strategic plan.  Also, further progress 
was made in developing RODS capacity to measure and re-
port program outcomes.  Both of these initiatives remain high                     
priorities for 2014-15, as the Board is committed to continuous 
improvement of its governance practices.

Operationally, growth is made possible by program funding, 
largely from the federal and provincial governments.  Both          
governments understand the importance of newcomers to our 
society, and RODS appreciates the support that it receives in this 
regard.

Of special note, RODS received a very significant donation in 
2013-14 from one of its long-time partners, the Niesner family; 
their generous gift has planted a seed that will bear fruit in every corner of our community for many years to come.  
RODS sincerely thanks the Niesner family for deeming RODS to be worthy of this legacy. 

In closing, I want to thank my fellow Board members for the support they have provided during the past year.  On 
behalf of the Board of Directors, I would like to thank the volunteers and staff at RODS for their dedication and hard 
work in assisting RODS to fulfill its mission.  It has been a privilege to serve as your president for the past year. 
        
          Jim Fallows
          Board President



VO LU N T E E R S
Filmon Angesom
Fozia Imtiaz
Ghana S. Bhandari
Gladys Lafreniere
Habon Sheikhabdurahman
Hafsah Chalchal
Holly Bratt
Hue Dong
Hyo Jong Kang
Ian Folkersen
Ifrah Da’od
Indranie Pillay
Ismahan Da’ud 
Ismail Mohamoud
Iuliia Kolesnyk
Iwill Mire
Jackueline Kambonesa
Jae Koo Kwak
Januka Tiwari
Jared Wiens
Jason Unruh
Jean – Claude Hagerimanwa
Jeanette Wiens
Jelena Popova
Jessie Liu
John Douglas Peet
Josette Teetaert
Juan Shi
Julie Findura
Jun Wu
K.Bruce Folkersen
Karna Tamang
Kate Obayuwana-Johnson
Kayle Goulet
Khem Nepal
Khola Syeda
Krishna Monger
Lagu Tamang
Laura Unruh
Lili Htoo
Lily Mukeba
Marian Omar
Marie Fotsin

Marie Kaze
Marilyn Bien
Maryam Katar
Maureen Selvamohan
Max Feng
May Farhat
Maya Shama
Mbayang Dabo
Meseret Megra
Miranda Hammett
Mohamed Musa Ibrahim
Mohammad Abdullah
Mohammad Saadoun
Molla Wollel
Mustafa Bille Khassim
Musu Muderwa
Naser Osman
Nataliya Kavyak
Nataliya Korolyov
Nelson Eng
Omar hussein Aliyi
Qyitayo Ziwa 
Rachel Houmphan
Ram Kafley
Rateb Rababah
Rick Ashton
Ridwan Awal
Robel Tesfu
Ron Russell
Ronda Gay
Roseanne Andres
Ruel Mugot
Said Jayte
Said Mohamoud
Sarah Abbas
Sayhei Paw
Segun Adebogun
Shams Uzma
Shantel Labar
Sharif Alshurafa

Abede Bokure
Adelarin Abiodun Bakare
Aisha Naeem
Alebel Habtemichael
Alexandros Papakonstantinou
Allen Bien
Alma Amper
Amanda Noubarian
Amara Samad
Amol Cheema
Andres Marin
Angelica Barth
Anna Dyachenko
Anna Hu
Ashley Longpre
Barbara Ryan
Barbara Wickstrom
Betty Russell
Brahim Benbouzza
Branson Petford
Bryce Fink
Bway Mu Na
Calbin Kashosi
Calvin Kashoshi
Cecilia Melanson
Cheryl Ashton
Chirta Das
Colleen Cleveland
Dale Gerhardt
Dana Folkersen
Dani Mario
Daniel Huang
Dawn Roberts
Debra Ziwa
Dhaka Tiwari
Duixi Cao
Eddie Tacang
Eiman M.
Erin Longpre
Fabreanne Pingert
Farida Umimbabazi
Feng Li Chen
Ferhat Seglam

RODS had a total of 

307 
VOLUNTEERS 
throughout various departments
 in 2013-2014.

Shaun Humphries
Shawana Parwez
Shelby Love
Shuai Zhang
Sidra Haque
Silvia Adebogun
Sirak Kibreab
Sixia Ma
Suman Das
Sun Bright Saw
Thoe Paw
Tracy Gienow
Trina Cobbledick
Twelde Berhe
Val Gelsinger
Viorica Burns
Vladimir Shevrov
Xuan Huynh
Yali Geng
Yanina Bilyk
Youngeun You
Zahra Karimi
Zargouneh Khosravi 
Zebiba Beshir
Zhuo Ding

Please note that not all volunteers                 
are listed due to requests for         
anonymity or volunteering at 
RODS for one day events.  



D O N A T I O N S
Individuals 
• Ahere Gaber
• Bina Bilkhu
• Charles Ottosen
• Florence Driedger
• Hazel Smith 
• Jim Fallows
• John Sheppard 
• Kate Johnson-Obayuwana
• Lindsey Craig
• Lorraine Wiedner
• Marci Scott
• Minji Jeong
• Nicholas Olson
• Richard & Bonnie Smith

Businesses & Organizations
• Access Communication
• Children’s Aid Foundation
• Christie Mechanical
• Conexus Credit Union
• Costco Wholesale
• Dutch Industries
• Eastside United Church
• Greystone Investments
• HBI Office Plus

• Information Service Corporation (ISC)
• MNP LLP
• Niesner Properties Inc.                
• Olive Waller Zinkhan & Waller
• OMNIS Program Management
• Parliament Community Church
• Real Canadian Wholesale Club
• Redwing Inspections Ltd.
• Saskatchewan Lotteries
• Saskatoon Community Foundation
• Saskatchewan Council for International Co-

operation (SCIC)
• SaskCentral
• SaskEnergy
• SaskPower
• Saskatchewan Prevention Institute
• Scotiabank
• Superstore
• Supreme Basics
• Wheatland Roofing
• Whitmore Park United Church

In 2013-2014, RODS received a total of $28,758.82 in donations, through individuals, corporations,              
organizations and anonymous donations.  These funds go towards programming and events.  

Thank you to all donors for their generosity in support of our 
programs and newcomers to Canada.



In Recognition 
The Regina Open Door Society Inc. (RODS), immigrant services agency, 

 is exceptionally pleased to recognize and thank Niesner Properties Inc.  for an              
 incredibly significant property donation, valued in excess of $2.5 million in            

downtown Regina, gifted in April 2013. 

The Adam Niesner family arrived at Pier 21 Halifax, boarded the CPR colonial 
train and arrived in Regina, Saskatchewan as immigrants on July 9th, 1929 with 

dreams and aspirations for a much better future. 

The family relates to the everyday hardships and challenges, as well as                                                
numerous opportunties that come with starting over in a new land.  The Niesner 
family story is a shining example of how hard work, determination and building 
strong partnerships can lead to great  success and happiness, even for those who 

are newcomers to Regina.

A WORLD OF THANKS FOR SUPPORTING THE WORK OF RODS,
NEWCOMERS TO CANADA AND THE REGINA COMMUNITY!

RODS is sincerely grateful and appreciates the extraordinary generosity 
of Niesner Properties Inc.

Niesner Properities Inc. and the Regina Open Door      
Society have worked together since 1997 when 
RODS relocated to 1855 Smith Street.  In addition 
to providing this generous donation, Niesner Prop-
erties has provided support and professional advice 
as RODS expanded from 1 to 4 downtown facilities, 
and from 35 to about 140 staff members.  

Thank You!
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ADMINISTRATION & FINANCE 
This past year was once again a time of new growth and opportunity!  In addition to our ongoing                                   
dedication in providing support to the numerous programs within the organization, we have taken on 
the added  responsibility of becoming building managers through the generous gifting of our Smith Street               
property by Niesner Properties Inc.  Through hard work, efficiency, and dedication to our responsibilities 
within the organization, the Central Administration & Finance department was able to keep administrative 
overhead costs at only 9.7% of total overall cost of RODS programming this year.  We continue to strive 
to maintain RODS facilities in a safe, clean, and functional manner while aligning the goals of the Central                              
Administration & Finance department with the overall strategic plan of the organization as a whole.

Accomplishments & Highlights 2013 – 2014
• We are extremely thrilled and appreciative of RODS acquisition of the 1855 Smith Street building and 

nearby parking lot, through the very generous donation of Niesner Properities Inc.  This building houses 
six English Language Services classes, a satellite Orientation Services office, Daycare and Central Admin-
istration & Finance.  The gift of this property has been assessed at $2,551,000.

• The renovation of the heating system and other basic upgrades to the 1855 Smith Street building were 
completed, totaling $160,000.

• We have added a new Receptionist and Bookkeeping Clerk position.
• We implemented a new wireless network between the three downtown locations to increase efficient 

communication between buildings and provide an added dimension of data redundancy.
• With the goal of strong organizational and program-wide evaluation and data integrity in mind, we have 

taken on the very exciting, though painstaking, process of reassessing our database needs.  After much 
consideration, and in conjunction with the RODS management team, we have decided to transition to 
the Correlate database with Protegra early in the 2014-15 fiscal year.

Goals 2014 – 2015
• The capital maintenance, renovation, and replacement project for the 2014-15 fiscal year has been              

approved by the Board, and will focus on two main areas: 1) providing major repairs and replacement of 
the Air Handling Unit at our 1855 Smith Street location; and 2) replacement of stairs and the installation 
of an elevator at our 2332 – 11th Avenue location, which houses Employment Services, the Newcomer 
Welcome Centre, and three English Language Services classes.  The total budget for the 2014-15 fiscal 
year’s capital projects is $232,000.

• The addition of a Technology Worker position, will be responsible for the efficient day-to-day operation 
of computer and database systems and provide technology support to management and other staff.

• The Technolgy worker will also provide direction and assistance to RODS programs in the development 
of the new database, which will be starting in June 2014.
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CHILD CARE
RODS Child Care Centre is licensed through the Saskatchewan Ministry of Education for 67 children, ages 
6 weeks to 6 years old.  We are also a KidsFirst centre and 6 of our spaces are available to families within that 
program.  We employ approximately 15 full-time staff.  We pride ourselves in the high quality care and early 
childhood programming that we provide to newcomer and community children in Regina.  

This year we completed a formal internal program evaluation and were very pleased with the results.  It is 
very apparent that our families are delighted with the care and programming that their children receive at our 
Centre.  We are very proud of the relationships that we build with children and families, and work hard every 
day to provide the best possible learning environment for young children.

One of our main focus areas for this year, was to get our parents more involved with the Centre and                                   
participate in their children’s learning.  Thanks to the LINC program for providing transportation and time 
out of English classes for our LINC parents, a group of children and parents were able to go on a field trip to 
the Moose Jaw Western Development Museum.  Great fun was had by all so we look forward to participating 
in more of these excursions and other parent events.

We also began to do orientation sessions for parents regarding basic daycare information and                                                              
responsibilities and behavior management strategies for parents to use at home.  These sessions were very 
well received.  We therefore, plan on doing more on topics such as Nutrition and Child Development.

One of our major highlights of the year was a Children’s Art Gala Fundraiser that was held at the Cathedral 
Neighborhood Centre.  A wide variety of children’s art was presented and sold to friends and family, RODS 
staff and board members, and local community members.  It was so well received that we are hoping to make 
it an annual event, with the help of donations to cover the cost of framing and materials.

We are very thankful for our community partnerships with SIAST and the U of R that allow us to have                   
practicum students, volunteers and employment readiness placements to participate in our program and 
learn from interactions with children.



9

EMPLOYMENT SERVICES 
Regina Open Door Society Employment Services had a busy year welcoming newcomers, helping them 
prepare for and find appropriate jobs and assisting them to succeed in the Saskatchewan workplace. 

RODS appreciates its employer relationships and partnerships that have been developed over the years. 
While RODS endeavours to assist newcomers to gain the skills to find jobs and 
careers best suited to their education and employment experience, Saskatch-
ewan employers have indicated recently that attracting and retaining quality 
employees is a continuously growing challenge. The mutual benefit of RODS 
working closely with the Regina employer community is obvious. Newcom-
ers are eager to work hard to succeed, and with RODS assistance newcomers’            
employment talents, skills and abilities are promoted appropriately, resulting in 
meaningful work opportunities.  This contributes to the economy and fulfills 
the aspirations of immigrants settling in Regina.

Job fairs were a special hit in 2013-2014. Companies such as Crown Shred &  
Recycling Management, Giant Tiger and Loblaws were invited to come on-site 
to introduce their labour market needs and interview potential employees.  
There was a strong showing of interested newcomers on each occasion.  More-
over, companies such as Farm Credit Corporation, SaskPower and SaskTel pro-
vided work placement and employment opportunities for highly skilled and 
professional newcomers with good language ability.

Employment Services for immigrants to Saskatchewan, have been in a state of 
constant change for many years.  This has been due to the ever changing needs 
of significantly increased numbers of immigrants with diverse backgrounds, 
calling the province home.  

2014 will bring continued change as the majority of current funding agree-
ments culminate.  RODS is working closely with its funders and is confident 
that over the course of the coming fiscal year, new agreements will be reached 
with an updated array of programs and services. 

                                                    
Employment Services served

265 
new clients 

and continued to assist
 returning clients.

652 
clients accessed

Employment Services
 at RODS in 2013-2014.  

RODS worked with over

60   
employers. 
As a direct result

54 clients found 
employment through the 
Work Placement Program

                                                        

88 
professional newcomers                                 

had their credentials               
successfully assessed                          

through 

IQAS/WES.  

164 
action plans 
were created in the                                          

Employment Services                      
program.       
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ENGLISH LANGUAGE SERVICES 
Language Instruction for Newcomers to Canada (LINC)
The Regina Open Door Society (RODS) specializes in quality, community-focused, task-based settlement 
language training for adult immigrants making their home in Regina.  

In 2013-14, the Language Services staff taught English to over 
400 adult newcomers on a daily basis.  Learners could select 
from a flexible schedule of 30 full-time, part-time and evening                                      
classes.   Over the year, we served a total of 782 clients desiring to 
learn English. 438 learners progressed to a higher CLB (Canadian 
Language Benchmark) level in a timely manner.  210 individuals re-
ceived special learning assistance to help them acquire English more 
quickly and effectively.  65 graduates of our CLB 3 class were assisted 
in transferring to further language study at SIAST.  30 enrolled in 
LINC Home Study, an online, distance language learning program.  

72 new evening spaces were added in February 2014 with the result 
that our waitlist was reduced to almost zero.  In addition, there is a 
respectable 3-4 month (average) waitlist for day classes because of 
careful management of our waitlists.  In the new fiscal year, we are hoping to add four new classrooms 
and two computer labs at our downtown 2314 11th Avenue Donahue building location in September, 
2014.  This will enable us to serve an additional 60-80 language learners at any given time for a total of 
close to 500 participants in the RODS English program.

Stage One English
RODS also provided Stage One English classes to primarily meet the language needs of newcomers with 
temporary status in Canada.  The classes ran Tuesday – Thursday evenings at Johnson Collegiate in 

partnership with the Regina Public School 
Board that provided the  facility.

We are looking forward to welcoming 
our Stage One evening classes down-
town.  They will share space at the                                                            
Donahue building with our LINC evening                                  
classes which will be a real asset for both                                      
programs.  This downtown location is easily 
accessible for newcomers living all around 
the city and provides the amenities of well-
stocked TESL classrooms, a life-skills room 
and a computer lab.

RODS worked with over

60   
employers. 
As a direct result

54 clients found 
employment through the 
Work Placement Program

                      
                                            
Language Services taught 

English to over 

782 
clients in 2013-2014.
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SETTLEMENT & FAMILY SERVICES (SFS )
Throughout this fiscal year, the SFS team continued to offer effective and timely direct services and supports 
to refugees and immigrants in their efforts to successfully adapt and integrate into the Regina community.  
Utilizing an outcome-based approach, the team supports newcomers by providing information they need 
to better understand life in Canada and make informed decisions about 
their settlement experience.   The SFS team also helps establish networks 
and contacts so clients are engaged and feel welcomed in their communi-
ties.  Needs assessments are conducted by the team, as early as possible, to 
determine what services clients require to meet their needs.  SFS activities 
and services would not have been successful without the dedication, coor-
dination and collaboration among its volunteers, the Regina agencies and 
individual partners.  The SFS team would like to extend sincere apprecia-
tion for their support and effort in assisting with newcomers’ settlement 
needs.  Below is a summary of the past year’s operating highlights:

Resettlement Assistance Program (RAP)
• In colloboration with RODS Employment Services, RAP assisted 

30 employable Government Assisted Refugees (GARs), 10 of whom         
obtained employment, 7 obtained employment training (1 has com-
pleted the training and found a job, 1 is completing carpentry training, 
5 accessed the hospitality, food handling and pathway to employment 
courses at RODS), 13 are attending language classes.  

• Through the financial support of CIC, RODS successfully installed an 
internal and external lift at Reception House. This project will make 
the Reception House more accessable to newcomers with disabilities, 
reduce costs for commercial accommodations and allow refugee family 
members to remain in the same facility upon arrival in Regina.  

Orientation Services for Newcomers (OSN)
• Planned and facilitated a Citizenship Week celebration which resulted 

in approximately 200 newcomers gaining an awareness of Citizenship 
Week, thus allowing them to reflect on what it means to be a Canadian.  

• Supported and collaborated with Victoria Immigrant and                             
Refugee Center Society (VICAR), allowing the OSN team to                                                                                
successfully implement 10 sessions of Citizenship 101 classes for      
newcomers. 

Welcoming Community for Newcomers (WCN) 
• Partnered with the Roughrider Football Association to introduce           

newcomers to football.  Newcomers learned that this sport is an                         
imporant part of Saskatchewan culture.  At an orientation, participants 
sang the national anthem, tried on the equipment and learned how 
to throw a football. The clients really enjoyed the orientation and the          

                                                                                                                                                      

Community Connections
held a 

Community Fair
in which 

33  
organizations 

participated.

                                                         
A total of 

163        
referrals were made           

through the   

Youth Program  

RAP served 

144 
GARs from                                  

11 countries and          
24 out of 28 families received 
Temporary Accommodations    

at the Reception House.
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Association recommended this activity be an ongoing one.
• Organized a Womens’ Support Group for 26 newcomer women offering a social outlet for those who felt 

isolated at home.  The women recommended  that the group continue to meet regularly as the informa-
tion, activities and outings were promoting their adaptation to the larger community.  

Youth Program 
• Partnered with Toastmasters International to deliver 8 sessions on public speaking, self-confidence            

building and speech writing to 10 newcomer youth. A Certificate Award Ceremony was held to honour 
Toastmaster’s volunteers, and the newcomer youth who participated and committed to the program. A 
total of 36 participants including youth, Toastmasters, volunteers and parents attended.

• Partnered with Regina YWCA to offer 6 sessions of "Go Girls! Girl Space" to 17 newcomer girls.                        
Presentations on self-esteem building, healthy relationships, body image and team building through             
interactive activities were conducted.  They were also offered a dance and yoga workshop as part of the 
fitness program.

• Through the Youth Summer Program, about 40 participants were orientated on topics such as:  Bullying 
and the role of bystanders, Career Cruising, Making new friends, Beat-the-Heat Summer Safety Tips.

Community Connection
• Collaborated with RODS team and 33 community organizations to host a RODS 2013 Community Fair.  

The approximately 300 newcomers who attended, gained new knowledge about health information,         
educational  programming, safety and fire protection, employment training opportunities, communi-
ty services and volunteer opportunities. Participating agencies have recommended that RODS organize 
an even bigger event next year as they appreciated the opportunity to connect with newcomers and to             
promote their services and programs. 

• Offered an Intercultural Awareness workshop to Health and Safety professionals from 9 Oil and Gas                 
Companies in Saskatchewan.  The workshop offered participants the opportunity to learn about cultural                  
sensitivity issues. 10 participants who work directly with foreign workers and newcomer employees stated 
that the training was informative and beneficial. 

• 94 staff members of the Ministry of Social Services, Client Services Centre, received 4 Intercultural 
Awareness workshops which included information about RODS Services, Newcomer Experiences, Cul-
ture Shock Stages and Cross-cultural 
Communication Skills.

Settlement Support Workers in 
Schools (SSWIS)
• Conducted Newcomer Orienta-

tion Week (NOW) at six Regina 
High Schools.  42 Peer Leaders were 
trained on how to offer the NOW 
workshops to newcomer high school 
students.  The activity created a  
comfortable and welcoming social 
environment for the newcomer stu-
dents and provided information to 
help them better understand school 

                                                                                                                                                      

Community Connections
held a 

Community Fair
in which 

33  
organizations 

participated.

                                                         
A total of 

163        
referrals were made           

through the   

Youth Program  
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procedures and culture.  
• In cooperation with Balfour and Miller High Schools, SSWIS offered four Awareness Sessions to a total 

of 1,370 staff and students. The following guest speakers were invited: Meka Okochi, Vice president of 
the Opportunities Commission of Regina who recently ran for mayor with the City of Regina, and Ted 
Jaleta, a former refugee and world class runner. The speakers offered inspirational  and motivational                     
discussion about the importance of education, and how students can become successful regardless of 
their challenges, make good choices and become leaders in their community.

• In collaboration with the Youth Program, SSWIS organized and facilitated an Anti-Discrimination Day 
event at the Newcomer Welcome Centre. Led by the SSWIS and Youth Programs, participants were 
engaged in the program and the round table discussions, about racism and anti-discrimination laws in 
Canada.

Families in Transition (FIT)
• Successfully facilitated and coordinated a meeting with the Ministry of Health regarding a research study 

about Refugee Mental Health in Saskatchewan.
• Participated and was a part of the SK Mental Health Coalition Committee and the United Way Cam-

paign Committee.  
• With guidance and support from OMNIS Program Management Group, FIT successfully developed 

Program Evaluation Tools and implemented a Client Follow-Up Survey in 2013. As a result, the FIT  
program was able to complete and submit a final Program Evaluation report to RODS management.

KidsFirst 
• Collaborated with Norma Jean Byrd, a KidsFirst Regina Elder, to organize and facilitate a Faceless Doll 

Project workshop.  The project is a collection of faceless felt dolls that will be used to create a travel-
ling art exhibit in memory of the more than 600 missing and murdered Aboriginal women and girls in                
Canada.  Eleven dolls were created by RODS KidsFirst families, and have been mounted onto a blanket 
and will be displayed across numerous organizations in the city.

• In collaboration with Judy Craig, of the Regina Public Library, the team organized an ongoing ESL Story 
Time for 41 newcomer parents and children. The activity promotes and encourages family literacy as well 
as helps build English skills.

                                                    
FIT served

50                   
new clients                  

and continued to support           
returning clients, for a total of 

160 clients served.

4,968     
newcomers       

participated in the             

OSN program and  2,499             
orientation sessions were             

provided.  

146  

new                                    
volunteer/newcomer 

matches 
were made through the  

WCNprogram.  
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Summer Program for Newcomer Children
In 2013 the Summer Program underwent some operational changes including downsizing in the number 
of staff and participants, eligibility of participants and location, in order to address financial, space and 
safety concerns of previous years.  These changes proved to be a great success.  

The program was offered to 30 refugee school-aged children ages 6 – 11 and employed 3 full-time and 
1 part-time summer students.  It offered cultural, sport, art, recreational and community orientation            
activities throughout the months of July and August.  The program allowed parents of these children to 
continue their English language instruction throughout these summer months.

Thanks to the generous support of many local businesses and organizations, the Summer Program was 
able to offer a variety of special activities and excursions to enhance the children’s first experiences in their 
new home of Regina.  The children particularly enjoyed swimming, gymnastics and bowling.



Emmanuel Majambere & 
Robel Kubrom

David Reineke & Ivana Corce

I am Ivana Corce, an Environmental Engineer, who moved to Canada a year ago. Since then, the most common 
question I have been asked is, “Why did you move to Canada?”  I moved to Canada because of a job opportunity 
my husband had. When we decided to move from Venezuela, where I come from, I didn’t know anything about 
winter and that was the first challenge to overcome in Regina. The second challenge was to find a job and start a 
career in the engineering field.

In 2009, I graduated from the University of Tachiras with a Bachelor’s Degree in Environmental Engineering.  I 
worked at the Venezuela City Hall in the public services department, and I had almost three years of experience 
as an engineer.

I applied at RODS ELT program because it was designed for  professional newcomers.  After 15 weeks of              
classes, ELT helped me  improve my language, interview skills, my knowledge about cover letters and resumes, 
and provided me with a good understanding of the Saskatchewan Labour Market and the specific skills of an 
environmental engineer here in Canada.  All that knowledge helped me to perform better as a professional in 
my work placement with SaskPower.  At SaskPower, I had a great opportunity to work for the Transmission Line 
Asset Department as a volunteer. After the work placement was done, I became a new Canadian professional 
and a SaskPower contractor. Now I am providing my department with environmental consulting services and 
performing as an environmental project manager.

RODS gave me the opportunity to see Regina as my home. I thank RODS ELT team for giving me the                                      
opportunity to enhance my professional skills and thank my manager at SaskPower, David Reineke, for allowing 
me to become part of his team and work hard to keep Saskatchewan powered up. 



Tila Nepal

29 year old T. R. arrived in Regina from Eritrea in 2013 as a 
Government Assisted Refugee (GAR).  Despite all the pain 
and immense challenges that he had experienced as a refugee, 
he arrived in Canada hoping for a better life.  T. R. knew that 
moving to a new country would present many new difficulties, 
such as adapting to a different culture and finding a job, but he 
was also filled with self-confidence and the determination to 
succeed.

After receiving an initial employment orientation from RODS 
Refugee Assistance Program (RAP) Employment Liaison, 
T.R. was referred to RODS Employment Services where he                
received further employment training.  Upon completion of 
this training, the RAP Employment Liaison connected T.R. 
with Transition to Trades, where he was selected to be one of 
fifteen students in a 23 week trades training program. 

His smooth integration and contribution to the local                            
community represents a great success not only to him and his  
family, but also to RODS and its funders and partners who 
have always been dedicated to supporting newcomers.

Life is said to be a journey of challenges.  Throughout my life I 
have been through various challenges and have had experiences of 
both success and failure. I was born and raised in a refugee-camp                       
located in Nepal until my migration to Canada. I arrived in Canada 
in 2010 along with my family. Since my journey to this new world, 
my life’s challenges have been doubled with each new experience 
in this strange country. I have explored a new language and culture 
and have adapted to a new way of living. 

My heartfelt thanks to the Regina Open Door Society for                    
providing me with the incredible opportunity to participate in the                            
Toastmaster’s  International program through the Youth Program. 
This program got me started on the road to more involvement in 
the community. It gave me the  passion and confidence to start to 
volunteer in different areas of the community. Through Toastmas-
ter’s, I was able to meet many wonderful people and it helped me 
to learn about Canada, its diversity and lifestyle. Through these 
opportunities I was able to receive the Women of Distinction for 
Women of Promise Award through the YWCA.

As an ESL student, the help provided by the teachers at F.W.                  
Johnson was incredible. I was able to learn a new language, which 
isn’t an easy task, and graduate from high school.  The incredible                  
experience of  working with the wonderful people at RODS, the 
welcoming community of Regina and FW Johnson has greatly       
impacted who I am today. 

After all these struggles, successes and failures in life,  I have gained 
faith in myself and come to the conclusion that life’s challenges will 
continue, but we should not let those challenges get us down. I have 
been accepted into SIAST in Moose Jaw, to complete a diploma in 
Chemical Technology.  

T.R.



wonderful country.

My life situation gives me 
plenty of time to get involved 
with these lovely people. I will                               
always be appreciative of the                                                             
opportunity to work with         
newcomers through the Open 
Door Society. They have given 
me patient training, skills and the 
confidence to help welcome these 
newcomers to Canada. Anything 
you might have to give would be 
appreciated. Whether you make 
a new friend or adopt a whole 
family, your life will be forever 
changed.
  Barb Ryan

Barb Ryan & The Kitika Family  

Eight years ago my life changed drastically and I was looking for something interesting and meaningful that would keep 
me busy and give me lots to think about.  My association with RODS started as a volunteer 4 years ago. My Progress Club 
had strong ties to RODS and a tour of Reception House sparked my interest in the idea of people coming to a new country 
and learning so much about living here in such a short time. I heard of the Welcoming Community for Newcomers (WCN) 
program where a volunteer is matched with a newcomer family to help bridge the gap, to show them around the city, help 
them get their homes set-up and to assist them with everyday living.  

I have worked with a total of 3 families and one individual over the past 4 years.  I’ll always be thankful that these lovely 
families trusted me enough to get so close to them.  My involvement with them made me a better person. 

One of the families, I was asked if I would consider hosting, was a Congolese family.  Malam Kitika, his wife Francine and 
their 3 young children had just arrived from Zambia, Africa. Having had such a positive experience with my first families 
I was up for the challenge. The next part of my story is magical.  I met the family at their apartment. I told them my story 
and they told me theirs. Their story is private and tragic and something I think of every day since I met them. We instantly 
bonded and have shared so much I don’t know where to start. I did manage to get some furniture and household items 
for them and helped decorate their cozy apartment. Malam, Francine and the children (my grandchildren) have become 
part of my family. They are included in family events and my kids and grandkids have happily shared me with them. My                  
involvement with the Kitikas has brought an awareness to many. My own grandchildren are keenly aware of some of the 
problems and joys of being new to Canada. They have generously shared clothes and toys.

I have enjoyed many lovely African meals with them and they have tried many Canadian foods with me. It sounds like 
I’m bragging talking about all the things I’ve done for this family, but firstly I was asked to mention it and secondly you 
have to understand that with the bond that we have, nothing feels like work. I often tell Malam, “this is my labour of 
love,” my way of helping them that feeds my soul and makes me feel so needed and loved. Malam and Francine are very                                              
concerned about friends left behind in the refugee camp. We raised money and wired it over there to a friend in the camp 
who organized feasts for Xmas and Easter celebrations. We get pictures back of these lovely people enjoying food with 
friends. I have helped Malam find employment, taken them on a little holiday to Saskatoon to visit friends who had been 
in the camp with them. We had a huge celebration in Regina in April to honour the 1st anniversary of the two family’s 
arrival in Canada. I’ve taught them about Santa, the Easter Bunny and the Tooth Fairy (with boxes of goodies complete 
with instructions for parents after bedtime). The kids have trick-or-treated with my other grandkids in costumes lovingly 
picked out by “Grandma”. I’ve gone to their Xmas concerts and glowed as they sat on Santa’s knee at a Xmas party hosted by 
my daughters. We had many picnics and fed many geese. We have celebrated Canada Day with a new appreciation of this 
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Newcomer Welcome Centre (NWC)
The Newcomer Welcome Centre (NWC) once again saw increased activity in 2013-2014 having                       
registered a total of 6,370 clients who visited the Centre, among which 2,397 were first visits.  2,072           
clients filled out an intake form as new clients. According to our readings from the SimpleCTS database, 
services were delivered to 3,380 clients in person, 814 clients on the phone and 143 clients by e-mail.   
Our statistics do not take into consideration people under age 18, since they do not qualify to be our 
clients. All school orientations and registration are recorded under the parent name. Therefore, it is ob-
vious that the total number of newcomers that visited the Centre (including children under the age 18) 
is way higher than what was recorded on our database.

The NWC, funded by both the federal (Citizenship & Immigration Canada) and provincal (Ministry 
of the Economy) governments, allows for flexibility in serving, permanent residents, temporary resi-
dents and new citizens.  The highest number of clients served were permanent residents (1397 clients);                 
including 686 provincial nominees, 96 government sponsored refugees, 13 privately sponsored refu-
gees, 156 family class, and 446 independent immigrants.  374 Temporary Workers and 96 new citizens 
were served during the last fiscal year.  The Centre also registered 6 refugee claimants.  

Findings from the NWC Evaluation Report of the last fiscal year showed that more than 85% of clients 
who completed the online survey either agreed, or strongly agreed that the information or referrals re-
ceived from the NWC were provided within reasonable time, were helpful and met their needs. A client 
satisfaction survey was also administered by the front desk staff.  Immediately after receiving  services 
from the NWC, clients were asked to drop their completed surveys into the comment box.  94% of the 
responses said, “Very Good”, 6% said “Good”.

The NWC looks forward to working closely with its partners and the community in the new fiscal year 
to provide the smoothest transition possible for newcomers starting a new life in Regina.
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Message from the Board Treasurer
It is my pleasure to report on the financial performance of the Regina 
Open Door Society (RODS), for the year ending March 31, 2014. The 
financial statements were audited by MNP LLP and their audit opinion is 
that the Regina Open Door Society financial statements are fairly present-
ed in accordance with Canadian Not-For-Profit Accounting Standards. The 
summary financial statements included in this report represent the con-
densed statement of operations for RODS. The full audited statements can 
be found on the RODS website. 

The 2013/14 fiscal period has been another year of significant growth for 
RODS. Continued demand for RODS programs and services has resulted 
in an increase in the number of clients accessing the programs offered, and 
in turn program funding. Revenue increased to $7.30 million in 2013/14, 
which is 13.9% higher than the previous year.  The federal and provincial 
government contribute approximately 88% towards total program revenues.
 
Total operating expenses for the 2013/14 fiscal year were $7.04 million, which represents a 14.5% increase from the 
prior year. The increase in expenses was consistent with the increased demand in services; resulting in a surplus of 
$266,791.  Principal expenses for operations included salaries and benefits (75%); followed by rent, utilities, and taxes 
(10%); and other head office administrative expenses (6%), such as repair and maintenance costs, office supplies, 
professional fees, and insurance.  

There are two major changes affecting the statement of financial position of RODS for the 2013/14 year. The first is 
the significant increase in the cash balance of $1.35 million; offset by a decrease in accounts receivable of $1.02 mil-
lion. This is primarily due to the advance payments received for programs from the funders. The remaining increase 
in the cash balance includes the surplus for the year.  The second major increase was in capital assets, resulting from 
a donation of land and building valued at $2,551,000 to the Society. Of the $2,551,000, the donation of the land 
($1,060,000) is reflected as a direct increase in the net assets of the Society. The portion of the donation allocated to 
the building ($1,491,000) was recorded as unearned revenue and will be recognized in income as the related building 
asset is amortized.  

RODS Finance and Administration staff has made great strides over the past two years on improving the budgeting 
and program specific revenue and cost allocation reporting process. Going forward, the Finance Committee will 
be working with the Finance and Administration staff to streamline the monthly and quarterly summary financial 
reporting to the Board for its key programs and services. 

On behalf of the Finance Committee and the Board, I wish to thank the Finance and Administration staff, for their 
hard work and continued efforts to improve the budgeting, financial reporting and internal control processes of the 
Regina Open Door Society.    
         Bina Bilkhu
         Board Treasurer
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1855 Smith Street
Regina, Saskatchewan, S4P 2N5

Tel: (306) 352-3500
Fax: (306) 757-8166

www.rods.sk.ca
Like Us on Facebook!


