REgina Region Local Immigration Partnership (RRLIP)

Locations
Central Administration &
Finance
1855 Smith Street
Regina, SK S4P 2N5
Phone: (306) 352-3500
Fax: (306) 757-8166
English Language Services
& Child Care Centre
1855 Smith Street
Regina, SK S4P 2N5
Phone: (306) 352-4600
Fax: (306) 352-4601
Employment Services
2nd Floor, 2332 11th Avenue
Regina, SK S4P 0K1
Phone: (306) 352-3521
Fax: (306) 352-2780
English Language Services
4th Floor, 2314 11th Avenue
Regina, SK S4P 0K1
Phone: (306) 352-4600
Fax: (306) 352-4601

www.rods.sk.ca

•

Settlement, Family &
Community Services
4th Floor, 2220 12th Avenue
(Bank of Canada Building)
Regina, SK S4P 0M8
Phone: (306) 352-3500
Fax: (306)757-8166
Newcomer Welcome Centre
1st Floor, 2332 11th Avenue
Regina, SK S4P 0K1
Phone: (306) 352-5775
Fax: (306) 352-5011
Regina Region Local
Immigration Partnership
5th Floor, 2220 12th Avenue
(Bank of Canada Building)
Regina, SK S4P 0M8
Phone: (306) 791-6846
Fax: (306)757-8166

•

Regina Open Door Society (RODS)
successfully obtained funding •
(April 2014) in collaboration with
the Regina Regional Intersectoral
Committee (RRIC) from CIC to
create the Regina Region Local
Immigration Partnership (RRLIP).
The RRLIP is a community initiative that will examine current
community resources and services
for newcomers, as well as identify
local priorities through extensive
consultation with newcomers and
the general community.
The project’s goal is to facilitate
closer collaboration, coordinate
activities, create efficiencies and
build capacity in Regina. It will
be supported by a diverse and inclusive Partnership Council (key
stakeholders), Immigrant Advisory Table (providing input), Community Table (providing updates)

TreAsurer’s report
Bina Bilkhu
I am pleased to report on the financial
performance of the Regina Open Door
Society (RODS) for the year ending
March 31, 2015. Expansion of RODS’
programs and services continued to
be a key focus for 2014-15 to meet the
growing needs of new and existing
clients. As outlined in the summary
statement of operations, program revenue for 2014-15 was $8.3M, an increase of 14.6% over the previous year.
Expenses for the year were $8.2M, an
increase of 12.2% over the prior year.
Rent, utilities and taxes represented the
largest increase in expenditures from
2013-14, attributed largely to space expansion required to accommodate the

Financial Statement

and backbone staff.
In the project’s first fiscal year, staff
members were hired, a project logo
and website developed (www.rrlip.
ca), a high level scan conducted
and a plan developed to conduct
community forums to begin identifying local priorities for successful newcomer settlement and integration. Also, project presentations
were provided to the community, outreach to potential RRLIP
Council members occurred and a
pan-Canadian examination of LIPs
best practices was conducted.

Regina Open Door Society Inc.

ANNUAL REPORT
2014-2015

increase in newcomer language classes,
settlement activities and services.
Overall, RODS is financially stable and
well positiioned to deliver and improve
on its settlement and integration programs and services going into the future.

Welcoming Community Enriched by the
Diversity & Strength of Newcomers!

On behalf of the Finance Committee
and the Board, I wish to thank the Central Administration & Finance staff for
their hard work and continued efforts
to improve the budgeting, forecasting,
program revenue/cost allocation reporting processes at the Regina Open
Door Society.
For RODS’ full financial statements
please visit: www.rods.sk.ca

President’s Report
Jim Fallows

I would like to thank the volunteers
I have the honour to present the An- and staff at RODS for their dedication
nual Report of the Regina Open Door and hard work in assisting RODS to
Society (RODS) for the year ending fulfill its mission. It has been a privilege to serve as your president for the
March 31, 2015.
past year.
2014-15 was another year of significant
growth. From a governance perspective, a highlight was the implementation of RODS’ new strategic plan. The
plan incorporates strategic objectives
and performance measures that will
better guide RODS’ efforts and more
clearly demonstrate its success.
On behalf of the Board of Directors,

Throughout 2014-15 the Regina Open
Door Society (RODS) Language, Employment and Child Care departments
provided instruction, skills development training and support services to

Language
•

Executive Director’s Report
Darcy Dietrich
2014-2015 was filled with significant
successes, changes and challenges. The
Regina Open Door Society (RODS)
launched a new Strategic Plan 20142017 with guidance from Laura Soparlo Consulting. By focusing RODS in
the context of the growing and changing settlement and integration environment in Saskatchewan, the organization will be guided by the ideals of its
mission, vision & values, four key strategic priorities and numerous related
strategic initiatives. The new initiatives will direct RODS’ operational or
daily activities and provide measurable
targets for success.
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Language, Employment & Child Care (LEC)

with the Regina Regional Intersectoral Committee (RRIC), RODS
launched the Regina Region Local
Immigration Partnership (RRLIP)
project to support the settlement
and integration of newcomers to the
Regina community.

My heartfelt thanks to the many
people who ensure RODS’ success
each year through their on-going
commitment and dedication to the
organization and newcomers to
Regina. Thank you sincerely to our
board members, staff, volunteers,
community partners and funders
Over the past year, RODS continued for your support of RODS throughto expand, but also consolidated pro- out 2014-2015!
grams and services through major
moves to, and expansions within, four
closely situated downtown facilities.
The main move was Settlement, Family
and Community Services from the former cramped location on Broad Street
in Wascana Park, to a more suitable
site in downtown Regina, 2220 12th
Avenue. Additionally, in partnership

•

In September 2014, we added 88
learner spaces for a total of over
500 learners in English language
training each month between
both our federally and provincially funded programs. Adding
additional space at the Donahue •
Building (2314 11th Ave.) made
this possible.
Our Learning Assistance program
provided additional practice and
support in areas of need to vulnerable clients, clients with skill
discrepancies, seniors, individuals with disabilities and literacy learners: 52 learners received

Employment
•

•

The Employment Services facility
was renovated to provide more effective Resource Room and class- •
room services for clients. The installation of an elevator made our
2nd floor offices and classrooms
physically accessible.
Reaching out to employers has
been a major priority over the past
year, by engaging, fostering and
developing long-lasting partnerships which benefit newcomers as

Child Care

•

One major focus of RODS’ Child
Care Centre this past year included
the assessment of the progress of
children against typical developmental milestones. We introduced

eligible adult immigrants and their
families, to facilitate their social,
cultural, economic and political integration into Canada. It’s been an
exciting and rewarding year.

additional help with pronunciation/articulation and 66 with skill
discrepancies. 170 learners in 15
classes received quality assistance
and support from teacher aides in
their classrooms.
RODS teachers very actively participated in making the TESL Canada conference hosted by Regina
in April 2014 a huge success. A
highlight was hosting a site-visit to
RODS, resulting in further conversation with national CIC regarding
our Learning Assistance program.

they seek to gain and succeed in
meaningful employment.
A variety of one-week client workshops as well as classes such as
resume writing and interview
preparation, as well as classes such
as Food Safe, were very popular.
Likewise, there was a marked increase in clients requesting assistance from our counsellors and applying for credential recognition.

•
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in those areas. The program has
been very well received by parents
and educators. We will continue
ongoing assessment of children in
all areas of development.
Over the past year, we participated in a pilot project on
Self-Regulation for Children with
storyteller and Early Childhood
Educator, Kevin McKenzie. Kevin worked with the children and

New Clients
Served by
NWC

857

staff observing children’s behavior.
He demonstrated strategies for
educators to use in assisting children to regulate their emotions
and behavior. We learned the environment is very significant in
this process and therefore imple-

Employment
Clients
Served

Through collaboration, partnerships •
and a teamwork approach, Settlement,
Family and Community Services
(SFC) delivered another successful
and memorable year of direct services •
to refugees and immigrants, supporting their successful adaptation and
integration in the Regina community.
The SFC team and newcomer clients
transitioned smoothly from a 4,700
square foot facility to a 16,000 square •
foot office space in downtown Regina,
offering the team 10 bookable spaces
for individual and/or group sessions
including orientation & information,
needs assessments and consultations.

•

mented many positive changes
in the Centre.

Settlement
Settlement continues to work very
closely with Citizenship and Immigration Canada (CIC) to deliver
a myriad of programs and services
to support newcomer settlement
and adaptation in Regina. Please
visit RODS website to learn more
about programs such as RAP-Re-

4,631 individual newcomers were
served with approximately 5,294
clients attending over 43 group
sessions, activities and/or events.
3,644 community volunteers,
group members and organizations
were engaged by SFC to provide
valuable information on community resources, services and programs to newcomers.
2,108 received cultural sensitivity
and orientation and information
about RODS services.

5,294 SFC
clients attended
over
43 group sessions/
activities
settlement Assistance Program,
OSN-Orientation Services for
Newcomers, SSWIS- Settlement
Support Workers in Schools,
WCN-Welcoming Community
for Newcomers and others.

4634

Individual
Newcomers
Served by
SFC

943

Language
Clients
Served

Family

Settlement, FAmily & Community (SFC)

•
a software program that helps us
complete individual assessments
to identify areas of concern and
provide information for parents
and educators to support children

# of GARs
Arrived in
Regina

Family programs and services
are supported in collaboration
and partnership with United
Way Regina and KidsFirst Regina. RODS ‘Families in Transition’ (FIT) and KidsFirst Intensive Home Visiting programs
meet the needs of vulnerable
newcomer families, ensuring
they have the assistance and

services required to settle successfully. Together with the support of United Way Regina and
KidsFirst Regina we make a significant impact in the community, assisting newcomer families
through the challenges of the
settlement and integration process.

Community
•

This past year, RODS Community Connections program
organized a Community Fair
for Newcomers that brought
together 42 service - providing
organizations and hundreds of
newcomers to Regina. Newcomers learned about services and
opportunities offered by Regina
organizations, while the agencies
had the chance to meet and talk
with newcomers face to face.

NWC
clients came from 108
different countries.
Top four countries:
Philippines
India
China
Pakistan

Newcomer Welcome Centre (NWC)
•

•
•

Funded by the federal and pro- •
vincial governments, the NWC
has the flexibility to serve newcomers of all immigration classes, from permanent residents to •
those on temporary work permits.
This past fiscal year, 5,650 newcomers were served. 1,810 were
new clients/first visit.
1,753 language assessments were
performed and 639 children
were assessed and registered
with different school boards.

Clients served came from 108
different countries. The top four
source countries were the Philippines, India, China and Pakistan.
In order to improve safety and
security, some minor renovations were completed.

