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Executive Director’s Report

I am pleased to submit my annual report for the year ending March 31, 2016.  It was another year of progress 
for the Regina Open Door Society (RODS), with a primary focus on the welcome, reception and settlement of a         
significantly greater number of refugee newcomers.

As one of 36 specialized refugee reception centres across Canada delivering the Resettlement Assistance Program 
(RAP), RODS had the privilege of working closely with all levels of government and the community to settle 
616 Government Assisted Refugees (GARs). Due to the pre-arrival planning done with remarkable community          
partners in Airport Reception, Education, Healthcare, Temporary Accommodation, Permanent Housing, Dona-
tions and so forth, the preliminary phase of the initiative ran quite smoothly.  For this, I am immensely thankful 
and incredibly grateful to everyone involved.

My wholehearted thanks to everyone who contributes to RODS’ annual success, through your on-going                               
commitment and dedication to the organization and newcomers to Canada.  A sincere thank you to the volunteer 
Board members, the amazing staff, program volunteers, community partners, funders, donors, foundations and 
friends for your support of Regina Open Door Society throughout 2015-2016!

Darcy Dietrich
Executive Director



President’s Report

I have the honour to present the Annual Report of the Regina Open Door Society (RODS) for the year ending 
March 31, 2016.

2015-16 was a special year for RODS, as Regina welcomed its highest number of Government Assisted Refugees 
(GARs) in many years.  The outpouring of goodwill toward these newcomers was heartwarming, and is a credit 
to our community.  The energy and diversity of our newest citizens will enrich our city for generations.

On behalf of the Board of Directors, I would like to thank the volunteers and staff at RODS for their dedication 
and hard work in assisting RODS to fulfill its mission.  It has been a privilege to serve as your president for the 
past year.

Jim Fallows
Board President



Refugees The most recent UNHCR (United Nations High Commissioner for 
Refugees) Global Trends Report states that 65.3 million people were 
displaced world-wide as of the end of 2015.  It is the highest level 
ever recorded, representing immense human suffering.  This number 
represents 21.3 million refugees.  Additionally, 40.8 million people were  
forced to flee their homes, but remained within the borders of their own 
country, and 3.2 million others are asylum-seekers. 

According to the UNHCR, measured against the Earth’s 7.349 billion 
population, an unprecedented 1 in every 113 people globally is now 
either a refugee, an asylum-seeker or internally displaced within their 
country.  While displacement totals are higher than ever around the 
world, the number of people able to return home or find resettlement 
elsewhere has been very low.  Sadly, about half of the world’s refugees 
are children.

In order to offer support to refugees displaced by the on-going civil war 
in Syria, the Liberal Government of Canada committed to sponsoring 
an additional 25,000 Government Assisted Refugees (GARs).  Canadian 
citizens were also encouraged to assist.  Many submitted applications to 
help settle refugees through the Privately Sponsored Refugees (PSRs) 
program.

RODS and the community of Regina welcomed and settled 616 GARs 
between April 1, 2015 and March 31, 2016.  477 were Syrian refugees 
and the remaining 139 represented 11 other countries.



The community of Regina generously 
assisted RODS in its efforts to smoothly 
and successfully support the newcomers 
through the initial phases of their 
settlement process.  Offers to volunteer 
and donate, in order to help with refugee 
resettlement, was unprecedented.  

From April 1, 2015 to March 31, 2016 
Regina Open Door Society was very 
thankful to receive general donations in 
the amount of $74,434.02.  Donations 
specifically to assist with the Syrian 
Initiative equaled $56,776.98, for a total 
of $131,211.  

RODS sincerely thanks individual 
donors, as well as foundations and 
employers who so whole-heartedly 
donated to this important cause.  All 
donations were genuinely  appreciated!                    

Thank you!

Government Assisted Refugees (GARs)
(April 1, 2015 to March 31, 2016)   

Afghanistan-5
Bhutan-17
Burma (Myanmar)-11
Burundi-28
Democratic Republic of Congo-11
Eritrea-26
Iran-3
Iraq-12
Sierra Leone-16
Somalia-7
Sudan-3
Syria-477

Total Arrivals
616



Settlement, Family &           
Community (SFC) •	 During 2015-16, Settlement continued to work very closely with                        

Immigration, Refugees and Citizenship Canada (IRCC) to deliver a myr-
iad of specialized programs and services to support newcomer settlement 
and integration in Regina. 

•	 Significant change in our clientele occurred this year, as we settled three 
times as many Government Assisted Refugees (GARs) through the                     
Resettlement Assistance Program (RAP), due to the nation-wide Syrian 
Refugee Initiative plus the arrival of our usual number of GARs.     

•	 Considering the significantly higher number of refugee clients,                               
everything ran quite smoothly, due to the hard work of RODS SFC staff & 
volunteers and the pre-arrival planning with our community partners in 
Airport Reception, Education, Healthcare, Temporary Accommodation, 
Permanent Housing, Donations and other areas.

•	 Please visit RODS website to learn more about programs such as: 
 » RAP-Resettlement Assistance Program
 » OSN-Orientation Services for Newcomers 
 » Newcomer Youth Program
 » SSWIS-Settlement Support Workers in Schools 
 » SWISSASK-Settlement Workers in Schools Saskatchewan

Highlights:
•	 The Resettlement Assistance Program (RAP) received 616 Government 

Assisted Refugees, including 477 Syrians and 139 others from around the 
world. In a typical year, RODS would settle approximately 215 GARs.

•	 In total, 5608 immigrants and refugees received support in meeting their                               
settlement needs and goals.  

Settlement

SFC served                     
616  GARs



•	 Regina Open Door Society’s Family programs and services are                                              
supported in collaboration and partnership with United Way Regina 
(UWR) and KidsFirst Regina (KFR). 

•	 RODS Families In Transition (FIT) and KidsFirst Intensive 
Home Visiting programs meet the needs of vulnerable newcomer                                                               
families,  ensuring they have the assistance and services required to settle                         
successfully.  

•	 With the support of UWR and KFR, RODS makes a significant impact in 
the community, assisting newcomer individuals and families through the 
challenges of the settlement and integration process.

Highlights:
•	 After receiving strength-based, solution-focused counselling and 

other services through the FIT program, 160 (92%) of newcomers                                                      
reported  increased knowledge of community services and 153 (88%)                                                             
reported they are able to access them independently.  150 (86%) of clients                                                 
indicated they now had options to resolve their problems.

•	 RODS KidsFirst Regina staff consistently exceeded provincial standards, 
delivering ‘Growing Great Kids’ curriculum and providing other services.  
Over 40 newcomer families with preschoolers received ongoing home 
visits.   

Family

SFC served 5,608               
newcomer clients



300 volunteers 
supported all 

RODS programs

•	 Due to the high number of refugee clients welcomed by RODS over the 
course of the year, the Welcoming Community for Newcomers (WCN) 
and Community Connections (CC) program staff enthusiastically 
worked with scores of new volunteers and community agencies.  

•	 CC was involved in educating and assisting new organizations and 
committees, while working together to support the newly arrived                   
refugees.

•	 WCN was busily training new volunteers and matching them to work 
with and mentor new clients.

Highlights:
•	 218 WCN volunteers donated a total of 8,269 hours.  They assisted with 

one-on-one matches, mentoring clients to achieve settlement goals, and 
on-going educational, cultural and recreational group activities, plus                          
interpretation/translation supports.

•	 To support the increased number of GARs, RODS Community Con-
nections program took the lead in responding to, and following 
up with, an unprecedented number of inquiries coming to RODS.  
Requests came from newly interested community and cultural                                                                                                                       
organizations, individuals wishing to volunteer and/or donate,                                   
employers willing to help and media outlets asking for information and 
interviews. 

Community



•	 Co-funded by the federal and provincial governments, the NWC has the 
flexibility to provide settlement information and referral services to new-
comers of all immigration classes, from permanent residents to those on 
temporary work permits. 

•	 During the 2015-2016 fiscal year, the NWC worked closely with                  
other settlement services to support the needs of high numbers of    
Government Assisted Refugees from Syria and other countries. This 
was achieved by facilitating quick access to language assessments,                                       
orientation to the Saskatchewan Education system for the parents and to 
school registration for their children.  

Highlights:
•	 Over the course of the year, 5091 newcomers were served.  2037 were 

new clients accessing the services of the NWC for the first time.
•	 2,137 language assessments were performed and 692 children were           

assessed and registered with different school boards.
•	 Clients served were from 109 different countries.  The five top source 

countries were the Philippines, India, Syria, Pakistan and China. 

Newcomer Welcome Centre (NWC)

NWC served 5,091 clients 
2,037 were new clients



Language, Employment & 
Child Care (LEC)

Language
•	 In February and March of 2016, we added 5 new classes, making use of               

already available classroom space by offering 3 late afternoon classes and 2 
additional evening classes. We now serve clients in 36 classes - from full time 
and part time days, to late afternoon and evenings. Language Services provides          
training for 500 learners daily, in our federally-funded Language Instruction 
for Newcomers to Canada (LINC) program. The day time and late afternoon 
learners have access to on-site child care and child minding spaces.

•	 Our Learning Assistance program provided additional practice/support to 
vulnerable clients, seniors, clients with skill discrepancies, individuals with      
disabilities and literacy learners. This program is supported by a speech                           
pathologist and 4 teacher aides. 

•	 RODS Language Services continues to provide Stage 1 and 2 evening classes, 
funded by the Province, for an additional 70 learners.

•	 RODS language teachers have spent the past year implementing                                               
Portfolio-Based Language Assessment (PBLA) into their classes. Lead staff 
provided classroom teachers with PBLA training and assistance. All classes 
have been through the process of Teacher/Learner (T/L) conferences.  The                 
feedback from the PBLA implementation and the T/L conferences has been 
very positive from both learners and instructors, as it provides a framework 
where they can be more accountable for their roles in language acquisition. 

Highlights:
•	 Three new late afternoon classes with child care spaces, alleviating some of the 

pressures on the child care waitlist
•	 The full implementation of Portfolio-Based Language Assessment
•	 Vulnerable learners becoming more confident about their language learning, 

with the support of our Language Assistance program
•	 Special Projects: School Supply Store, Literacy Learner Culture Festival and 

Conversation Circles with Seniors at the Renaissance Retirement Residence 

1,048 Learners 
studied 

English at RODS



Readiness
•	 Over the past year, the Employment Services department provided support 

to over 1,500 clients, with an array of programs and services, such as career                  
counselling and job coaching, as well as facilitated employment workshops.              
Resume & Cover Letter Writing, Job Interview & Job Search, Basic Computers 
& Keyboarding, Microsoft Excel & Microsoft PowerPoint, Workplace Culture 
& Workplace English, Customer Service English, Marketing Yourself Online & 
Introduction to LinkedIn were offered.  Also provided were certification classes 
in First Aid & CPR, Food Safe Level 1 and Personal Care Worker.

•	 A resource room with 10 computers and a dedicated staff assisted clients with 
job search and local labour market information. 

•	 This year, the Employment Services department piloted several new                                           
initiatives,  including an off-site ‘Food Preparation’ class in an Orange Tree        
Living Care Home (Rae Street Villa), and Fast Track to Employment Sessions 
targeting specific aspects of Resume & Cover Letter Writing, and Job Interview 
& Job Search.  

•	 Newly expanded evening services have been very well received by our clients.  
Employment Readiness staff includes 5.5 counsellors, 3.5 instructors and 2          
employer liaisons. These staff members have done an incredible job meeting the 
needs of clients over the past year. 

Advanced Language Training (ALT)
•	 The ALT program is a provincially-funded pilot project with the goal of assisting 

newcomers to develop the English language skills needed to meet their individ-
ual employment challenges, help them attain knowledge of the Saskatchewan 
work environment and connect them to the Saskatchewan labour market. 

•	 The ALT program consists of four 80-hour modules. CLB 7 or 8 is required 
to participate in this program. The ALT classes are currently being offered                 
mornings and afternoons. Employment Services has 1 ALT staff member. 

Employment

431 newcomer clients 
were employed through 

the Employment               
Readiness Program



1st Annual Job Fair                          
with Regina Employers

 attracted over                    
900 participants

Settlement Online Pre-Arrival (SOPA)
•	 SOPA, in partnership with ISANS (Immigrant Services Association 

of Nova Scotia), is a project which provides guidance and customized                                
pre-arrival, employment-related support to clients who are planning 
to immigrate to Canada.  SOPA offers free online courses which can be                              
accessed through www.settlementonlineprearrival.ca.  

•	 Upon meeting specific eligibility requirements, newcomers are given 
the option to access either self-directed or facilitated courses, which are                        
between 4-6 weeks in length. 

•	 All courses are focused on enhancing the ability to integrate into the                           
Canadian workplace.  In addition, opportunities are created within the 
courses to discuss Canadian norms and values related to job search                                                                                                                                         
techniques, common interview preparation tips, how to research the                      
hidden job market and learning communication skills common to most                  
Canadian workplaces.  Employment Services has 3 SOPA staff members.

Highlights:
•	 SOPA program launched
•	 ALT pilot program introduced
•	 Expansion into evening programming
•	 The First Annual Job Fair attracted over 900 participants and received very 

positive feedback from employers
•	 33-one day Fast Track to Employment Sessions
•	 An average of 130 clients accessed the Employment Resource Room             

every month, totalling over 1000 clients during the past 8-month contract           
period. Employers viewed the resource room as a hub to advertise their 
job postings. Also, employers and organizations began to inquire about           
publishing their events in our monthly newsletter.

•	 Employer presentations, hiring events, networking and information               
sessions were organized.  These events were well received by our clients and 
resulted in job opportunities. 



•	 The major focus for RODS’ Child Care Centre this past year was enhancing 
our physical and learning environment.  This was done through aesthetic                  
improvements including painting the entire centre, updating flooring in 
some areas and renovating an adjacent space to move the infants onto the 
main floor, connected to the rest of the daycare.  

•	 Learning environments were also enhanced with new and additional             
materials and equipment to initiate creative exploration for children and  
optimize space usage.

•	 We also participated in the national ‘Healthy Start’ initiative, which                              
focuses on incorporating physical activity and healthy eating across early 
learning programs.  Staff received training, resource materials, equipment 
and follow-up support in order to implement the program’s guidelines 
throughout learning activities and meal plans. 

Highlights:
•	 Moved the infant room downstairs from the 2nd floor, so all child care is on 

the main floor
•	 Initiated a Dual-Language book project funded by community donations, 

which promotes a reading culture at home
•	 Opened an additional 25 late afternoon child care spaces, to enable parents 

to attend classes from 3:00 pm to 5:30 pm, lessening the child care waitlist

Child Care

Opened an additional
 25 Late Afternoon 
Child Care Spaces



 

The Regina Region Local Immigration Partnership (RRLIP) is a                                
community initiative that provides a collaborative framework for the            
development and implementation of local and sustainable solutions for  
improving newcomer settlement and integration outcomes. Coordinated 
and collaborative efforts at the community level will foster a more welcom-
ing, inclusive community.

This past year, the Regina Region Local Immigration Partnership (RRLIP):
•	 Conducted 13 community forums to determine local priorities to         

successful newcomer settlement and integration (education, housing, 
healthcare and employment priorities emerged).  Close to 750 Regina 
residents participated, 674 were newcomers

•	 Established a multi-sector Partnership Council
•	 Chose two priority research areas for the coming year: education and 

employment
•	 Coordinated a Refugee Photo Project.  See photos and stories on                      

website at www.rrlip.ca 
•	 Supported community through website updates, newsletters,                           

presentations and resources
•	 Participated in and provided leadership to the Emergency Operations 

Centre, a multi-sector coordinating body, which supported Regina 
Open Door Society during the Syrian Initiative.  

RRLIP conducted 
13 community forums. 

Close to 750 participated 
674 were newcomers  

Regina Region Local               
Immigration Partnership 

(RRLIP)
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REVENUE BY PROGRAM
Lanugage Instruction for Newcomer to Canada (LINC)

Employment Readiness

Orientation Services for Newcomer (OSN)

Resettlement Assistant Program (RAP)

Settlement Support Workers in Schools (SSWIS)

Daycare

Newcomer Welcome Centre (NWC)

Welcoming Communities for Newcomers (WCN)

KidsFirst

Sundry Projects

Regina Region Local Immigration Partnership (RRLIP)

Families in Transition (FIT)

Settlement Online Pre-Arrival Program (SOPA)

Stage 1 & 2 English

Capital Contributions

Advanced Language Training (ALT)

Administration

 

69.92%

21.57%

3.28%

2.41% 1.30%

0.77% 0.07%

0.01%

0.66%

REVENUE BY SOURCE

Federal Government Funding

Provincial Government Funding

Licensed Childcare

Other Funding

Donations

Miscellaneous Revenue

Household Needs & Furniture

Interest Income

Capital Grants (building)

 

Treasurer’s Report

For RODS’ full financial statements 
please visit: www.rods.sk.ca

I am pleased to report on the financial performance of the Regina Open Door Society (RODS) for the year ending March 31, 
2016.  Revenue for 2015-16 was $10.1M, an increase of 20.2% over the previous year.  Expenses for the year were $9.8M, an 
increase of 20% from the previous fiscal year. Client settlement-related costs represented the largest increase in expenditures. 
This was attributed to the GAR settlement efforts, which was a primary focus for RODS in the 2015-16 fiscal year.  Overall, 
RODS is financially stable, strong and well positioned to deliver on its mandate, goals and objectives for the upcoming year. 

Bina Bilkhu
Board Treasurer



www.rods.sk.ca


