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Our Objectives  

• Assist refugees and immigrants and promote 
their adjustment to and participation in the 
Saskatchewan community.

• Promote and extend community services                   
to refugees and immigrants to foster greater                                                                                 
awareness and understanding between                           
newcomers and the community.

• Seek to establish facilities for intercultural,   
educational and social activities.

Regina Open Door Society Inc.   
would like to thank our funders for 

their support!
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Our Mission:
The Regina Open Door

 Society (RODS) is a non-profit 
organization that provides 

settlement and integration services to 
refugees and immigrants in Regina. 
RODS is committed to meeting the 
needs of  newcomers by offering 

programs and services that 
enable them to achieve their 

goals and participate 
fully in the larger 

community.

Our Vision:
A Welcoming 

Community Enriched 
by the Diversity 
and Strength of  

Newcomers 
to Canada.

Our Values:
DIVERSITY

We value diversity, 
whereby individuals from 

different cultures and backgrounds 
work together to strengthen our 

communities and workplaces, exchanging 
fresh ideas and perspectives and generating 

new energy.       
RESPECT & DIGNITY

We value respect and dignity, whereby we demonstrate 
fairness, consistency, inclusiveness, honesty and compassion as we 

support each other to discover, learn and achieve our goals.           
SERVICE EXCELLENCE

We value service excellence, whereby each of  us is committed to
 professional, accountable, adaptable, caring and compassionate 

service to all our clients, colleagues, volunteers and 
community.                                                             

PARTNERSHIP & COLLABORATION
We value partnership and collaboration, 

whereby we build mutually beneficial 
relationships where we can share 

responsibilities and ideas, 
and work together to 

enhance 
opportunities

 for all.

Locations
 
Language & Employment Services
3rd Floor, 2314-11th Avenue
Regina, SK  S4P 0K1
Tel: (306) 352-3521

Settlement, Family & 
Community Services 
4th Floor, 2220-12th Avenue
Regina, SK  S4P 0M8
Tel: (306) 352-3500

Central Administration & Finance, 
Language Services & Child Care Centre
1855 Smith Street
Regina, SK  S4P 2N5
Tel: (306) 352-4600

Newcomer Welcome Centre
1st Floor, 2332-11th Avenue
Regina, SK  S4P 0K1
Tel: (306) 352-5775
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For 42 years, the Regina Open Door Society has provided specialized settlement and integration programs and 
services that are continuously modified to meet the ever-changing needs and goals of newcomers settling in our 
community. Due to the rapid pace of change that affects the Canadian immigrant settlement sector, strategic 
planning is vital, as it helps organizations prepare for the future by anticipating and managing change. 

In September of 2018, RODS’ Board of Directors and Leadership Team began the process of developing 
an updated Strategic Plan. To assist us in this mission, RODS contracted Laura Soparlo, of Laura Soparlo                             
Consulting, to guide us in the development of an updated 3-5 year strategic plan. As an organizational devel-
opment & management consultant with her own company, Laura has over 30 years of experience in the public 
sector, and has led over 100 organizations through strategic planning and change leadership programs that are 
often transformational, and always effective. 

Last fall, one of RODS’ major priorities was the completion of a comprehensive environmental scan and needs 
assessment. We received a lot of very important feedback from staff and stakeholders as an outcome of this 
process and the results were extremely helpful to inform the organization’s future strategic priorities. Once 
our major strategic priorities were set, the Leadership Team spent a number of days over the course of the year 
identifying new strategic initiatives for Board approval this coming fall. Once approved, the new initiatives will 
direct Open Door’s daily operational activities and provide measurable targets for success.

I am truly grateful to RODS’ funders & donors for their on-going collegial & financial support, enabling the 
organization to provide newcomers with the services, programs and activities required to participate fully in all 
aspects of life in Saskatchewan.

Thank you sincerely to RODS’ volunteer Board of Directors for their expert advice and responsible stew-
ardship over the past year. My sincerest appreciation and thanks as well to the exceptional staff, community                         
partners and program volunteers. The staff of Regina Open Door are highly skilled, passionate professionals 
eager to help immigrants and refugees settle and succeed.  Staff work in close partnership with scores of diverse, 
inclusive organizations and countless knowledgeable, compassionate community volunteers, to continuously 
enhance our programs and services, as well as connect newcomers with the people they need to meet and the 
places they need to go.

Executive                             
Director’s Report
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I have the honour to present the Annual Report of the Regina Open Door Society 
(RODS) for the year ending March 31, 2019.

2018-19 was another busy year for RODS, as Regina continues to welcome              
significant numbers of government-assisted refugees.

At a time when many nations are closing their doors to newcomers, it is a credit to 
our country and our community that we continue to recognize the humanitarian 
and economic importance of welcoming others. The energy and diversity of our 
newest citizens will enrich our city for generations.

Board  
President’s Report

Board
Jim Fallows
President

Anda Dima
Vice-President

Bina Bilkhu
Treasurer

Mewael Eyob
Secretary

Anna Liu
Member-at-Large

Jan Whitridge
Member-at-Large

Joe Jozsa
Member-at-Large

Kerrie Strathy
Member-at-Large

Laurie Smith
Member-at-Large

Olufunke Okochi
Member-at-Large

Rodger Linka 
Member-at-Large

Stephanie Yang
Member-at-Large

My wholehearted thanks and congratulations to Margaret Hnidy (Director of         
Language, Employment and Child Care Services), one of RODS’ original LINC 
(Language Instruction for Newcomers to Canada) teachers who is retiring after 
26 years of service to Open Door and newcomers to Regina. She will be missed by 
staff and clients alike!

Please read on for department and project updates, statistics and outcomes            
highlighting RODS’ activities over the past fiscal year. Thank you for your support 
of the Regina Open Door Society and newcomers to Canada. Have a revitalizing 
summer!

Darcy Dietrich, Executive Director

On behalf of the Board of Directors, I would like to thank RODS’ 
staff and volunteers for their dedication and hard work in assisting 
RODS to fulfill its mission. It has been a privilege to serve as your 
president for the past year.

Jim Fallows, Board President
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Language, Employment 
& Child Care Services (LECCS)

The LECCS staff have had a productive and fun-filled year. They have happily volunteered for both RODS’  
Summer Fun Evening at Candy Cane Park (a client event that is quite frankly a blast), and for the Annual            
Festive Party where the day care children always steal the show! 

Together the staff in LECCS speak 26 languages. We’re a diverse group of folks who serve newcomer clients 
with integrity, enthusiasm and loads and loads of collaboration.  These are the qualities that make a strong 
team! 

Language Services held some client focus groups this year to add client feedback to the strategic planning 
process for the organization. Clients told us that our language services were meeting their needs and not             
surprisingly, that all Settlement Services need pathways to Employment Services. Clients are looking for              
access to more employers and job opportunities.  

The federally funded Language Instruction for Newcomers to Canada (LINC) program provided language 
classes to 886 learners, from Literacy Foundation to Canadian Language Benchmark (CLB) 4 Literacy and 
from CLB 1 to CLB 5. We offered 36 language classes. 

RODS’ provincially funded evening Stage 1 & 2 English program served 43 learners in two classes.  Our Stage 
1 & 2 English program is unique in both its clientele and delivery. Most of our students are here in Regina on 
temporary work permits and work long days before studying at RODS three nights a week. Other students are 
new Canadians whose speaking and listening skills are adequate for day to day life, but they are challenged 
by lingering gaps in their literacy skills. RODS’ Stage 1 and 2 staff work hard to create a learning environment 
that addresses the diverse language and social needs of these unique groups of learners. Our language teachers 
aim to offer high quality lessons in a relaxed, friendly and low stress environment, with lots of opportunity to 
talk, ask questions and learn about life in Canada.

RODS’ Employment Services (ES) introduced a Youth Program with the support of grants donated by RBC. 
The program focuses on pre-employability, communication, adaptability, teamwork, financial literacy and 
technology skills.  

With technology growth in Saskatchewan, RODS’ ES partnered with Innovation Sask to host the first                 
Hackathon for IT professionals. Some impressive work happened that day as newcomer IT professionals 
showed off their skills to employers. ES, in partnership with Innovation Sask, will host two more Hackathon 
events and Youth Coding camps in 2019. 
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Stats for LECCS
RODS’ Language Instruction for        
Newcomers to Canada (LINC) program 
provided an average of  145 day care 
spaces a month to children of  LINC 
learners in RODS’ Child Care and 24 
day care centres across the city.

50% of  learners in the LINC program 
came to Canada as refugees

Top five countries of  birth for LINC 
learners:  Syria, Eritrea, Somalia, 
China and India

33% of  our LINC population are 
literacy learners with less than 6 years 
of  formal education.  These learners 
study in classes from Foundation         
Literacy to Canadian Language 
Benchmark 4 Literacy. 

Focus Groups of  Language learners 
told us:
• they had improved their language 

as a result of  classes
• the language they learned helped 

them connect to community and 
public institutions

• they need more support in             
connecting with employers and job 
opportunities

1,523 Employment Services (ES)       
Readiness clients accessed employ-
ment counseling and programming,  
which assisted them in becoming job 
ready. 57% of  ES Readiness clients 
gained employment.

ES added a new partner, Sask. Tourism, for on-the-job-training and mentorship components 
of the Hospitality Training Program. The program continues to be successful with over 70% 
of clients gaining employment over the past fiscal year.

ES clients participated in job fairs, hiring and networking events and employment-focused 
information seminars. 228 clients gained industry-specific certifications including First Aid 
& CPR, Personal Care Worker and Food Safe. 107 received credential assessment support. 
854 clients attended employment workshops. 4,200 visits were recorded in the usage of our 
resource room facility. 

The 4th Annual Career Link Job Fair was once again a success, with 
approximately 1000 job seekers and 35 organizations in attendance.   
Employers like SaskTel, Farm Credit Canada and the City of  Regina 
participated in Diversity Talks at the event.

Settlement Online Pre-Arrival (SOPA) served 139 online clients 
who gained important employment information and knowledge 
about Canadian work culture, before arriving in Saskatchewan, 
a perfect example of ‘hitting the ground running’. An evaluation                                                                                                               
survey was sent out and 90% of clients indicated they were satisfied 
with SOPA courses.

In June 2018, RODS’ Child Care moved to programming for multi-
age groups of toddlers and preschoolers. The physical space was 
completely opened up to create more access, resulting in filling all 
openings, so child care is now running at full capacity. The new           
environment supports more individualized learning for children 
at their specific developmental level as they access a greater variety 
of activities and materials to suit their abilities and interests.  The       
children learn from each other and develop care-giving and leader-
ship skills.

RODS’ Child Care was invited to a library event with the Ministry 
of Education to announce the funding for multilingual books to the 
provincial library. Parents and children were featured on CTV news 
and in the Leader-Post. 

This year, the Community Care Liaison also enrolled 158 children 
in community child care centres and supported 127 parents with     
community spaces, enabling them to attend language classes. 

Outcome Achieved
658 Canadian Language Benchmark (CLB) levels 
were achieved by RODS’ LINC language learners
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Settlement, Family 
& Community Services (SFCS)
During 2018-2019, RODS’ Settlement, Family and Community Services continued to successfully meet the 
needs and goals of immigrants and refugees settling in Regina and area, through the delivery of a continuum 
of specialized settlement and integration programs. SFCS offers holistic programs and services to newcomers 
of all ages, backgrounds and life experiences. In order to best serve such a diverse clientele, many programs 
are developed and delivered in close collaboration and partnership with public and private sector partners, 
representing areas such as Education (school boards, schools, libraries, post-secondary institutions), Health-
care, Housing, Police, Emergency, Fire, Social and Government Services (municipal, provincial and federal). 
Employers, Corporations and scores of Voluntary and Community-Based organizations are also involved.

To learn more about the myriad of programs, services and volunteer opportunities offered by SFCS and our 
partners, please visit RODS’ website at www.rods.sk.ca.

This past year, SFCS focused on the following new innovative initiatives:
• The Settlement Support Workers In Schools (SSWIS) program engaged and partnered with the 

Prairie Valley School division in an effort to better serve newcomer students and families in rural 
settings.

• Assemblée communautaire fransaskoise, a Francophone service agency, was provided with an 
office space at one of RODS’ downtown locations, to ensure Francophone clients received timely 
and easily accessible settlement services.

• The Resettlement Assistance Program (RAP) developed a Housing Registry initiative for                
local property owners to share their available accommodations, thus making it easier to secure           
housing and match appropriate accommodations with families arriving in Regina.

• KidsFirst organized and facilitated a Make the Connection Program for newcomer parents to 
gain different skills to strengthen the parent-infant relationship, foster two-way communication 
and nurture their baby’s motivation to explore and learn.

• Our Welcoming Community for Newcomers Program (WCNP) introduced a new  evening              
Conversation Circle activity, tailored to meet the needs of recently arrived Government                                                                                                                                       
Assisted Refugees (GARs). The outcomes successfully achieved through this initiative were to                                   
encourage English language usage and development, connect newly arrived refugee clients with 
other newcomers and community volunteers, and promote an initial welcoming experience for 
the GARs.

Each year, our community expresses great interest in learning about refugee clients arriving in Regina and 
the stories that resulted in their resettlement. The Resettlement Assistance Program (RAP) provided special-
ized settlement services for 230 new Government Assisted Refugees (GARs) who arrived between April 1, 
2018 and March 31, 2019. This included 99 refugees from Syria and 131 from various other countries such as    
Burma/Myanmar, Democratic Republic of Congo, Eritrea, Ethiopia, Somalia and Sudan.

Thank you to RODS’ funders, staff, volunteers and community partners for your continued support, 
hard work and collaboration, resulting in this past fiscal year’s many successes and accomplishments.
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Outcomes Achieved
• 100% of  Resettlement Assistance Program (RAP) refugee                

clients reported they could use the information they learned during       
presentations, to address their settlement needs.

• 100% of  Welcoming Community for Newcomers (WCN)                  
community participants reported they gained a better                                 
understanding of  newcomers’ contributions and needs.

• 100 % of  the Translation and Interpretation Program (TIP)                         
volunteers who attended the TIP Volunteer Training strongly agreed 
that the training resources were useful in understanding TIP              
policies and procedures and in responding to certain scenarios.

• 93% of  Welcoming Community for Newcomers (WCN) youth and  
adult clients reported their English proficiency improved due to                                                                             
activities like conversation circles, homework help and being 
matched with a volunteer mentor.

• 92% of  RODS’ KidsFirst families stated that attending Mother Goose 
Story Time helped them learn new English words.

• 90% of  parents/guardians agreed that the services provided via 
the Settlement Support Workers in Schools (SSWIS) program were 
useful to them/their families. 

• 82% of  Orientation Services for Newcomers (OSN) clients reported 
the Orientation, Information and Needs Assessment services they 
received were useful to them and their families as they settled. 

• 80% of  Families in Transition (FIT) clients can independently access 
community services without the assistance of  the FIT Counsellor.

Volunteer Facts
• 116 TIP volunteers provided 3,521 hours of                                          

interpretation services during 1,727 sessions.

• 114 WCN volunteers provided over 4,800 hours of     
services to newcomer clients and families to help them 
settle, adapt and feel welcome in their new community.

SFCS 
Served

21,916  new and      
returning clients.

14,085
group information 

and orientation                        
services were          

provided to 2,058     
individual 

participants. 

SSWIS served 95 
schools and 

supported 3 Regina 
school board 

partners to serve 
3,063 individual 

newcomer students.

SFCS Stats
SSWIS provided a 

total of  10,231        
services to  

newcomer clients.

486 individuals were 
immunized during a 

one-day RODS’                                    
Annual Flu Clinic. 

Over 350 received Flu 
information sessions 
prior to attending the 

clinic.

A total of  340 
participants and 

36 community             
agencies took part in 

this year’s Annual 
Community Fair.
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Regina Region Local 
Immigration Partnership (RRLIP)

The Regina Region Local Immigration Partnership (RRLIP) works to strengthen 
and support the community’s capacity to welcome, settle and integrate 
newcomers.  A diversity of stakeholders, including newcomers, service agencies 
and other local supports, contribute to the identification of priorities that
determine the RRLIPs annual activities. During the past fiscal year, the RRLIP 
and its community partners focused on the priorities of Mental Health, 
‘Canadian Daily Living and Employment, as well as other emerging challenges.  
To access the RRLIPs full Annual Report, highlighting the activities and
outcomes from fiscal year 2018/19, please visit our website at www.rrlip.ca.

Highlights from 2018/19:
• Coordinated a working group to facilitate Newcomer Employment 

Week (NEW)/Semaine pour L’Emploi des Nouveaux Arrivants (SENA) 
2018.  Participating stakeholders included Assemblée communautaire 
fransaskoise (ACF), Catholic Family Services, City of Regina, Conseil 
économique et coopératif de la Saskatchewan (CECS), Labour Market 
Services, Regina Immigrant Women Centre, Regina Public Library, Regina 
Open Door Society, and the Réseaux en immigration francophone (RIF-
SK).  Nineteen activities were planned throughout the week including: 
Event Launch, Workshops, Open Houses, Information Sessions, Discussion 
Panel, Career Fair for Newcomers, etc.

In a Post NEW/SENA Survey, 100% of community partners agreed or   
strongly agreed that the development of NEW/SENA has created value 
for the community; 88% agreed or strongly agreed that NEW/SENA 
2018 achieved its goal of increasing awareness of newcomer employment         
opportunities and challenges; 100% reported being either likely or very 
likely to participate in NEW/SENA 2019.

• Coordinated an Emotional Wellness Forum involving newcomers, 
service providers and other interested individuals.  Newcomer mental 
health was highlighted, local supports were showcased, service gaps and 
proposed solutions were discussed.

Outcomes Included:
• Newcomers learned about, and were connected to, local service provid-

ers and their support services.
• Service providers learned about service gaps and barriers for                  

newcomers; service providers and newcomers discussed how mental 
health is viewed cross-culturally, and together identified local solutions.

• Forum participants requested an on-going focus on the topic of          
newcomer emotional wellness.

• Local agencies requested the forum report to inform their  future work 
and to strengthen support for funding applications.

Outcomes
The majority of  primary 
stakeholders (RRLIP-       
convened tables) agreed or 
strongly agreed with these 
statements:
• Members are adding value 

to each other’s work.
• The network/partnership 

is creating value for the 
constituents it serves.

• Members are achieving 
more together than they 
could alone.

100% of  primary                
stakeholders agreed it is 
important to have a Local 
Immigration Partnership 
in Regina. Comments              
included:
• The RRLIP is an excellent 

source of  support for     
service providers to be                                   
connected and                        
collaborative, with the 
sharing of  resources 
and ideas, and has been 
instrumental in making  a 
difference.

• The LIP is crucial to have 
a platform for industry,                                         
social services,               
government, etc. to meet 
and ensure Regina is 
being inclusive to the                       
newcomers in our city. 

• A team working together in 
a spirit of  cooperation and 
collaboration is stronger, 
creates greater impact and         
benefits all members.
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Newcomer 
Welcome Centre (NWC)
The Newcomer Welcome Centre (NWC) is an innovative best-practices                                     
partnership between the Regina Open Door Society, Regina Public Schools,                                                                                                                                
Regina Catholic Schools and the Conseil des écoles fransaskoises. It is the first stop 
for many immigrants and refugees settling in Regina and area, as it specializes in 
providing newcomer settlement-related information, referrals and assessments in 
a timely manner. The welcoming NWC multilingual staff, plus the diverse range of 
information and other services hosted in the Centre, makes it easier for newcomers 
to efficiently access what they require to settle and adapt to life in Regina, Sask. 

The NWC also houses the Regional Newcomer Gateway Program, serving a hub 
of smaller communities surrounding Regina. During the 2018-19 fiscal year 
the Community Partnerships Coordinator (CPC) connected with and provided                
settlement service presentations in 17 communities. The CPCs responsibilities also 
include providing support to connect private refugee sponsors with 
settlement service providers.

From April 1, 2018 – March 31, 2019, the NWC facilitated a total of 4,369                     
newcomer visits, of which 1,815 were attended by new clients. The NWC                                 
database referral form indicated that 74% of clients were referred by their friends,                          
including current and former clients. Of the clients serviced, 35% were connect-
ed to various Children and Family services, 14% were connected to Employment 
services, 13% were connected to English assessment and training services and 38% 
were connected to other settlement services. 

Thank you to the NWC staff for their hard work and client-centered approach, and 
to the NWC’s partners and funders for their on-going support and collaboration.

Did You Know!
• The 5 staff of the Newcomer Welcome Centre speak a total of 9 languages in 

addition to English.
• Clients who accessed NWC services came from 89 different countries. 70% 

of these clients came from 4 source countries of immigrants to Canada: India 
(38%), China (15%), Philippines (9%) and Nigeria (8%).

NWC
Faciliated
271 
Provincial Language 
Assessments

737 
Referrals to School 
Orientation

766 
Referrals to School 
Assessments

334 
Referrals to            
Settlement Advisors

NWC
Served
1,438 permanent 
residents

310 temporary     
residents

46 new citizens

For information on the Newcomer 
Welcome Centre, please visit: 

www.reginanewcomercentre.ca
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Treasurer’s Report 
& Financials

I am pleased to report on the financial performance of the Regina Open Door Society (RODS), for the year 
ending March 31, 2019. Program revenue was $10.9 million, compared to $11.0 million for 2017/18, as    
economic restraint measures resulted in a reduction in program funding for 2018/19. Programs by revenue 
and source are provided below and on the following page. Expenses for 2018/19 were $10.66 million, a     
decrease of approximately $125 thousand from 2017/18. The challenge for RODS was on delivering pro-
grams and services at prior year levels; and monitoring program and administrative costs more effectively 
throughout the year. Overall, there were no significant changes in 2018/19. RODS is financially stable and 
well positioned to deliver on its mandate, going into 2019/20. 

Bina Bilkhu, Board Treasurer

Revenue by Program 
$3,968,520.00 36.45%

$1,302,375.00 11.96%

$1,138,008.00 10.45%

$1,055,983.00 9.70%

$585,241.00 5.37%

$569,062.00 5.23%

$462,266.00 4.25%

$398,716.00 3.66%

$266,395.00 2.45%

$252,790.00 2.32%

$225,009.00 2.07%

$218,707.00 2.01%

$147,131.00 1.35%

$106,506.00 0.98%

$77,924.00 0.72%

$58,508.00 0.54%

$41,210.00 0.38%

$14,182.00 0.13%

Total  $10,888,533
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 � Language Instruction for Newcomers to Canada (LINC)

 � Orientaton Services for Newcomers (OSN)

 � Employment Readiness Program

 � Settlement Support Workers in Schools (SSWIS)

 � Child Care Centre

 � Welcoming Community for Newcomers (WCN)

 � Resettlement Assistance Program (RAP)

 � KidsFirst

 � Regional Newcomer Gateway

 � Newcomer Welcome Centre (NWC)

 � Settlement Online Pre-Arrival (SOPA)

 � Regina Region Local Immigration Partnership

 � Sundry

 � Families in Transition (FIT)

 � Capital Contributions

 � Stage 1 & 2 English

 � Advanced Language Training (ALT)

 � Administration



Revenue by Source
$7,833,469.00 71.94%

$2,156,782.00 19.81%

$428,806.00 3.94%

$318,927.00 2.93%

$77,924.00 0.72%

$17,701.00 0.16%

$28,988.00 0.27%

$17,556.00 0.16%

$8,377.00 0.08%

Total  $10,888,533

 � Federal Government Funding 

 � Provincial Government Funding

 � Other Funding

 � Licensed Childcare

 � Capital Grants (building)

 � Miscellaneous Revenue

 � Donations

 � Interest Income

 � Household Needs & Furniture

For full financial statements, please visit our website at www.rods.sk.ca. 

Thank you to our 2018-2019 donors for your generosity in support of  
RODS’ programs, and newcomers to Canada!

Thank you to our volunteers for their commitment and 
dedication to newcomers and helping to make our 

community a welcoming one.  
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