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MISSION

OBJECTIVES

The Regina Open Door Society (RODS) is a non-profit organization

Assist refugees and immigrants

that provides settlement and integration services to refugees and

and promote their adjustment

immigrants in Regina. RODS is committed to meeting the needs of

to and participation in the

newcomers by offering programs and services that enable them to

Saskatchewan community.

achieve their goals and participate fully in the larger community.

Promote and extend community
services to refugees and
immigrants to foster greater
awareness and understanding
between newcomers and the
community.

VISION

Seek to establish facilities for
intercultural, educational and
social activities.

A Welcoming Community Enriched by the Diversity and Strength of
Newcomers to Canada.
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FUNDERS
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COMMUNITY PARTNERS
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MESSAGE FROM
EXECUTIVE DIRECTOR

COMMUNITY PARTNERS

During the 2021/22 fiscal year, the Regina Open Door Society continued to deliver effective
and client-focused services to those we exist to serve, while continually adjusting to the
reality of the pandemic. It was a year which saw the emergency departures of thousands
of people from Afghanistan, millions of refugees leaving Ukraine, and Canada’s ongoing
support of refugee resettlement. For RODS, the retirement of our Executive Director Darcy
Dietrich at the end of March brought to a close over 30 years of service to the community.
We miss Darcy, our friend and colleague, and wish him the best in a well-earned retirement.
During the last year, RODS has continued to provide service, support and instruction to
its vulnerable clients all while striving to keep everyone safe, clients, staff and community
partners. In person service continued while working within Provincial Public Health
regulations, with remote and online services being provided where effective and viable. All
of the staff at RODS have shown tremendous dedication and commitment to our clients,
our services and to each other as we make our way through something that none of us
would have anticipated!
We’re sad to report that the Newcomer Welcome Centre operated by the Regina Open
Door Society closed its doors on March 31st, 2022 after many years of outstanding service
to the community. With the support of the Province of Saskatchewan and our partners in
the community, the Regina Public Schools, the Regina Catholic Schools and the Conseil des
écoles fransaskoises we have been proud to serve and support the newcomer community.
Many of the services and support provided through the Newcomer Welcome Centre will
continue to be provided by the Regina Open Door Society.
The organization looks forward to the new reality in a post pandemic world, meeting and
talking in person, sharing the wonderful moments together that come from doing this
amazing work, with your colleagues and friends, for the people we exist to serve.
We would like to thank our clients, our volunteers, our Board of Directors, our funders and
donors for their trust and support, and we look forward to the New Year ahead.
Cheers!

KEITH KARASIN
■ Interim Executive Director
■ Director of Central Administration & Finance
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MESSAGE FROM THE
BOARD PRESIDENT

OUR BOARD

I have the honour to present the Annual Report of the
Regina Open Door Society (RODS) for the year ending
March 31, 2022.
2021-2022 was another busy year, as RODS served over
10,000 clients including 192 Government Assisted Refugees.

Jim Fallows
■ Board President

Canada has joined many other nations in responding to
the Ukrainian refugee crisis. Canada and Saskatchewan
have opened their doors to welcome and support these
refugees. It is a credit to our country, our province and our
community that we continue to recognize the humanitarian
and economic importance of welcoming others. The energy
and diversity of our newest citizens will enrich our city for
generations.
This year also marked an important milestone in the history
of our organisation with the retirement of Darcy Dietrich,
Executive Director of RODS on March 31, 2022.
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Jim Fallows

Anda Dima

President

Vice-President

Bina Bilkhu

Joe Jozsa

Kerrie Strathy

Member-at-Large

Member-at-Large

Member-at-Large

Rodger Linka

Anna Liu

Olufunke Okochi

Member-at-Large

Member-at-Large

Member-at-Large
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Member-at-Large

Member-at-Large
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Darcy joined RODS in 1989 as an ESL and Employment
Teacher and assumed roles of increased responsibility
over time such as Program Coordinator and department
Manager prior to becoming Executive Director in August
2001. Through his leadership, Darcy created an inclusive
culture of belonging, respect and trust.
As the Executive Director, with great skill and unwavering
dedication to the organization, Darcy adapted to the many
changes within the national and provincial settlement and
integration sectors, leading RODS through rapid growth
during the Syrian refugee crisis and gradually adjusting
its size accordingly when the number of clients declined.
Through it all, Darcy ensured that RODS remained the
respected and successful organization that we all know it to
be today.
On behalf of the Board of Directors, I would like to thank
Darcy, the volunteers and staff at RODS for their dedication
and hard work in assisting RODS to fulfill its mission. It has
been a privilege to serve as your president for the past year.
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TREASURER’S REPORT

Bina Bilkhu
■ Board Treasurer
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FINANCIAL REPORT

I am pleased to report on the financial performance of the
Regina Open Door Society (RODS) for the year ending March
31, 2022. Revenue from the various funders and donors
amounted to $11.82M, an increase of approximately $1.71M
from 2020-21. Total expenses for the year were $11.51M, which
is an increase of approximately $1.7M from 2020-21. Overall,
RODS is financially stable and well positioned to deliver its
programs, post pandemic. The focus for 2021-22 continued
to be on monitoring changes in program funding, pandemic
related expenditures and ensuring service levels are being
maintained throughout the year. On behalf of the Finance
Committee, I wish to thank the Central Administration and
Finance staff for their continued dedication to improving
financial and operational processes at RODS. Revenue by
program and source are indicated below.
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FAREWELL TO DARCY

We bid farewell to our Executive Director Darcy Dietrich as he retires and starts this
next chapter in his life.
Darcy joined the Regina Open door Society in 1989 when he took on a teaching
position, and from there, he progressed to program coordinator and management.
He was named Executive Director in 2001.
Darcy believes in making a difference in the lives of others and positively
impacting the community; his work at RODS over the past 32 years has been a
great example of that.
We wish him nothing but the best and appreciate all he has done thought the
years at RODS, the newcomer community and our staff and board.
Happy Retirement!

11
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NEWCOMER BURSARY

The Newcomer Bursaries are cash awards given to newcomers to assist
them with meeting the costs associated with attending post-secondary
education (i.e. university or vocational). In 2021, Six $2,500 bursaries were
awarded to deserving students.
Congratulations to the 2021 Bursary recipients!

13

Aya Sharif

Iman Beheshti

Aya is a refugee from Syria and arrived in Canada in 2016.
Aya graduated from F.W. Johnson Collegiate and wants
to go to the University of Regina, where she will study to
become a Pharmacist. Aya is grateful to the Regina Open
Door Society for all the services provided to her and her
family during their transition to Canada. She was inspired to
help others because of her experiences with the staff and
volunteers at RODS.

Iman is originally from Iran but moved to Turkey before
coming to Canada when he was in Grade 7. He graduated
from Martin Collegiate and plans to study at Saskatchewan
Polytechnic to become an Electrician.

Ayaat Seefan

Manwela Yadkoo

Ayaat is a refugee from Syria. After arriving in Canada
in 2016, she attended Allan Blakeney adult campus and
graduated in June 2019. She is currently studying at the
University of Regina in the Faculty of Science. Her dream is
to become a Chemist. She is also passionate about Health
studies because she enjoys helping others. Outside of her
studies, she is a volunteer interpreter with her school and
with RODS.

Manwela came to Canada in 2016 from Iraq. She graduated
from Dr. Martin Leboldus High School. She wants to go to
the University of Regina to study Actuarial Science, majoring
in Statistics and Economics.

Dania AlMahasneh

Yodannes (John) Tesfay

Dania is a refugee from Syria and arrived in 2016. She
graduated from the Huda School and plans to continue
her education in the Faculty of Science at the University of
Regina. Dania wants to become a Doctor. Coming to Canada
has provided Dania the opportunity to get an education in a
field she loves.

John arrived in Canada as a refugee from Ethiopia in
2018, but he is originally from Eritrea. In 2019, he started
his studies at the University of Saskatchewan to pursue a
Bachelor of Science in Nursing. Since the day John arrived in
Canada, he was determined to use every opportunity he got
to have a fresh start in life and accomplish his dreams. He
volunteers in his community and works at a before and after
school program.
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I’M GLAD WE ARE NEIGHBOURS!

We are excited to see the welcoming spirit around our city!
The Heritage Community Association initially started the project in response to
Islamophobia in Canada and the United States. They created lawn signs so that people
throughout the city could show their support to their Muslim neighbours and help
newcomers feel welcome. The signs read “I’m glad we are neighbours” and the word
welcome in many different languages. It is a simple phrase with a powerful message of
acceptance and welcoming.
Our vision at the Regina Open Door Society is to build a welcoming community enriched
by the diversity and strength of newcomers to Canada. In support of this vision, we
have partnered with the Heritage Community Association to bring this project back
to the community. In 2021 we updated the sign and added new languages to reflect
our growing newcomer community. We also worked with businesses in the Heritage
neighbourhood to distribute the welcome sign.
Some schools across our city also reached out to us to create signs for their schools. We
worked with them to add all the languages spoken at the school so the sign could reflect
the student population.
As this project keeps growing, our hearts are filled with joy when we see the welcoming
spirit and hear the stories of meeting and making friends with new neighbours
whenever someone reaches out to get a sign.
These are all the languages included in the lawn signs. As our community grows,
future versions will include more languages!
■ Filipino

■ Ukrainian

■ Cree

■ Polish

■ Hebrew

■ Mandarin

■ Ojibwe

■ Hindi

■ Pashto

■ German

■ Saulteaux

■ Serbian

■ Punjabi

■ Bangla

■ Korean

■ Swahili

■ Tigrinya

■ English

■ French

■ Urdu/Persian

■ Arabic

■ Amharic

■ Spanish

■ Romanian

■ Burmese

■ Yoruba

■ Vietnamese

■ Italian

15
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SETTLEMENT SERVICES

ORIENTATION SERVICES FOR NEWCOMERS (OSN)
The Orientation Services for Newcomers (OSN) program supports newcomers to meet
their settlement needs, gain knowledge of life in Canada, understand how to access
IRCC/nonIRCC funded programs, and adapt/ integrate into the community. OSN offers
programming that collaborates and incorporates newcomer, Indigenous and Canadian
perspectives in regular services.

RESETTLEMENT ASSISTANCE PROGRAM (RAP)

In the 2020-2021 fiscal year we provided:

1684
INFORMATION AND
ORIENTATION SESSIONS

234

GROUP ORIENTATIONS

183

COUNSELLING SESSIONS

310

REFUGEES ARRIVED

Resettled newcomers have
increased life skills, knowledge,
and means to live safely and
independently.

100% of the clients who arrived from September
to March were verified for their medical needs,
vaccination status, and essential documentation
during the initial reception. RAP staff also safely
housed the clients in temporary accommodations.

Resettled newcomers obtain and benefit
from IRCC settlement, other government &
specialized services to progress toward their
settlement goals!

Our OSN team provides orientation session about important topics such as driving safety, financial
literacy, Citizenship 101, health clinics, tax information.

17
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FAMILIES IN TRANSITION (FIT)

192

■ Increased knowledge of available
community resources (in relation to
mental health and interpersonal violence
or abuse).

Clients Served

■ Having received adequate tools to help
create and maintain strong, healthy, longterm social connections.

183

■ Receiving timely and appropriate
information, support and referrals to help
resolve safety and mental health related
issues, concerns and barriers.
■ Children, youth and families who sought
out the program for crisis intervention
situations reported feeling supported
and were able to improve the state of
their mental health, including feeling a
reduction in anxiety and distress.

KIDS FIRST

Counseling Sessions Delivered

170

1125

Needs Assessments, Social WorkRelated Assessments, Suicidal
Ideation Assessments

1207

HOME VISITS

ITEMS DROPPED OFF TO FAMILIES

Including virtual, over the phone and
in person visits

2021 continued to be a busy and transformational year for the Families In Transition
program and its participants.
In the past year, FIT had to make enhancements to the services it delivered due to the
COVID pandemic. The program staff was compelled to provide additional counselling
support sessions and needs assessments to newcomer families, who were experiencing a
substantial impact on their mental health and well-being due to the ongoing pandemic.
Assessed Client needs showed that many who connected with the program reported
increased psychosocial distress, anxiety, depressive symptoms and a decrease in overall
well-being. Participants also reported an increased level of interpersonal violence occurring
in their homes during the COVID-19 lockdown. All of this resulted in the program having to
identify vulnerable groups and focus its efforts on managing and prioritizing their needs.
The staff concentrated their efforts on offering sessions to enhance participants’ knowledge
of PTSD, Cross-Cultural Parenting, Mental Health, and Culture Shock. Participants also
received support and guidance in the areas of Abuse, Addictions, Domestic Violence &
Safety, Child Protection, Trauma, and Mental Health related concerns.
In the past year, the program also collaborated with community organizations to access
specialized resources (i.e. safe shelters, food insecurity concerns, non-crisis support lines
etc.) that met the unique needs of newcomers. Many program participants who accessed
services had children with trauma, mental health related challenges or developmental
delays due to fleeing violence and war. The staff provided information, referrals and
support services in a timely manner to support clients facing a significant crisis during the
settlement/adaptation experience, along with having to manage situations while facing a
pandemic.

19

Clients who accessed the FIT program in the
past year have reported feeling a sense of
empowerment due to the following:
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“

650

ITEMS DROPPED OFF THAT WERE
NUTRITION VOUCHERS

It all started when I had a baby in October 2020, and a social worker or a
nurse approached me at the hospital and asked me whether they could
contact me in future about the KidsFirst. Without a clue about the program
and being busy with my Newborn, I said yes. After a few months, I got a
call asking for information, whether I was still interested in the program or
not, and would I be able to personally attend the interview with the social
worker. I said yes, and the day before the personal interview, it got cancelled
and rescheduled as a phone interview due to covid. I have answered all the
questions, and the lady I spoke to told me that someone from our office will
contact you soon. Again after a few weeks, I got a mail from a Home Visitor
with some information about the program.
Then a day later, I got a call from Shirley, the Home Visitor, informing me
that someone was visiting me to drop off a nutrition voucher.
It was such a good decision in my life to be part of this program. On the first
visit, she shared details about what we will be doing in future visits. Later,
every visit was different; Shirley always allowed me to share my feelings,
thoughts, past experiences, and current issues. This helped me know more,
and she guided me in improving myself. She is such a wonderful woman.
She has been with me every visit, helping me handle the situations more
appropriately with the amazing stories we share every visit.
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She is a good listener and has great patience to listen and try to help me. This helped me to not go through
the anxiety and depression when I had my first baby and when she was 7 or 8 months old. It was a tough
time for us, and my husband and family helped me to get out of it quickly.

WELCOMING COMMUNITY FOR NEW COMERS (WCN)

7040

Now with my second baby, I haven’t felt anxious, depressed or frustrated. This program helped me a lot to
deal with things wisely. Though this time is much tougher because many things are happening in my life, I’m
still able to handle it just because of the support I’m getting from Shirley. The way she talked to me, explained
things to me, tried to understand, and suggested things for me was nice. I’m super happy to be her client,
but she never treated me as her client. She sees me like her own daughter and gave good suggestions that
helped me a lot.

CLIENTS SERVED

420

A big Thank You for all of the wonderful work you do, and especially Shirley. We really share a special bond
with each other.

“

CLIENTS WHO ATTENDED CULTURAL
AWARENESS TRAINING

SETTLEMENT SUPPORT WORKERS IN SCHOOLS (SSWIS)

10,065

1,959

653

968

TOTAL CLIENTS SERVED

NEW CLIENTS

FAMILIES SERVED

GROUP ORIENTATIONS

237

1,956

465

COUNSELLING SESSIONS

SCHOOL ASSESSMENTS

SCHOOL
STAFF

/ 30

In the past fiscal year, the Welcoming Community for Newcomers program continued to
provide services to newcomers by engaging volunteers to work with newcomer clients
in our programs. Connections ranged from helping families integrate and settle through
our Canada Connects program to helping newcomer youth succeed in schools through
our Homework Help Club, helping newcomer adults improve their English through
conversation circles, and many things in between.
Our partnership with the Saskatchewan Writers Guild continues to grow, and we published
the 4th edition of our Chapbook, Opening Doors Through Stories: remembering.

SESSIONS

We are also happy to report that our Youth and INVOLVE programs continue to teach
newcomers about Indigenous Culture and History.

CULTURAL AWARENESS TRAINING ATTENDEES

The Settlement Supoort Workers in Schools team had a busy 2021-2022 fiscal year as we
had to adjust our services in response to public restrictions. In order to continue to meet
our clients’ needs, some services were moved to online or remote delivery and as a result,
we were still able to successfully deliver all of our programs including:
■ Responding to School/Client referrals
■ Delivering a two day Peer Leader training
with 76 Peer Leaders attending
■ Delivering 10 Orientation Workshops for
Newcomers with trained Peer Leaders
leading the workshops and familiarizing
150 newcomer students with High School
expectations in Canada, alleviating their
integration process by offering peer-topeer support.
■ Supporting parent-student-school
communication by arranging interpreters
for 3-way conferences and other meetings

21

and encouraging parent involvement in
student’s school life
■ Developing client skills through the
following trainings
■ Technology training on ZOOM,
MS TEAMS, School platforms such
as Google Classroom, and Edsby,
SeeSaw – 70 clients benefited from
the training
■ Communication Skills - 25 High
School Vulnerable students benefited
from the training
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Our team hosted many Cultural Awareness training sessions to continue building
a welcoming community. We also hosted a virtual Community and Sports Fair that
connected newcomers to various services and programs in the community.

“

FROM CLIENT TO VOLUNTEER – ALAA IS HELPING NEWCOMER STUDENTS SUCCEED IN SCHOOL.

My name is Alaa, I am a student at University of Regina in the faculty of education and
now I am a volunteer at RODS. Before that, I was a client and received a lot of help from
RODS volunteers during my tenth and eleventh grade studies. I saw that the RODS
organization provides a lot of assistance to adult refugees and young refugees. After I
graduated from high school, I decided to volunteer and help newcomers. This experience
for me was a very enjoyable. Even though I provide a simple assistance to the newcomer, I
saw that the people I help began to integrate more during educational conversations, and
I also saw that their English skills started to improve more than before and their reading
also improved. This was a profound experience that made me feel like I was capable of
helping others in my community in every way possible. My involvement in my community
has expanded my worldview and has allowed me to reach out to others in unique ways.
Volunteering has helped me to stay in touch with others and has allowed me to create
new relationships. It is a sanctuary for me where I feel safe and acknowledged.
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“

I suggest other moms like me join this program to overcome the difficulties in raising kids and to know
themselves more.

LANGUAGE SERVICES

The Language Department at RODS has many reasons to celebrate another
outstanding fiscal year (2021-2022) despite the pandemic. One of our many
accomplishments this fiscal year is our Technology Lending library. We
developed a lending library that allowed 72 clients to have access to brandnew Chrome books so that they could access online English classes.
Our Technology Lending library helped newcomers who needed this to
have access to a device.
This is a summary of all our services in the Language Services Department.

68%

69%

of our clients were female

21

of our clients were refugees

One can find more than 20 different languages in our classrooms, and the following are the top five languages:

Arabic, Tigrinya, Somali, Gujarati, and Mandarin.
We provided English language
classes to 550 clients in our 28
classes between our LINC and
Stage 1&2 programs.

Teachers in our
two programs

Two hundred sixty-one (261)
certificates were issued during
the year. Certificates are issued
when clients go up an English
level.

One hundred ten (110)
clients obtained a certificate
that meets the language
proficiency required by
Immigration, Refugee, and
Citizenship Canada to apply for
Canadian Citizenship.

TOP SIX

COUNTRIES OF ORIGIN
representing our student body are:

Eritrea

Syria

India

550
LEARNERS

261
LEARNERS

28

CLASSES DELIVERED

WHO WENT UP A LEVEL

Visit our webpage to see more stats!
www.rods.sk.ca/programs/language/

Afghanistan

23

20 LANGUAGES

Somalia

China
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EMPLOYMENT SERVICES

During 2021, the Employment Readiness Program in Employment Services
successfully provided services to clients, facilitated hiring and work
placement opportunities, and hosted networking and career link events.
We served over 753 clients, provided them with career counseling, assisted
them with career action planning, and conducted employability skills
workshops. Three hundred and thirty six clients found employment; 109 are
job-ready and exploring employment options; 36 clients accessed further
educational opportunities, and 206 clients received credential assessments
and industry-specific certifications.
In 2021, 169 Employment Readiness workshops were conducted on; job
search, self-marketing tools, digital literacy, rights and responsibilities
in the workplace, and Saskatchewan workplace culture. In addition, 133
work placements were arranged.

CAREER LINK 2022

734

41

CLIENTS WHO ACCESSED

CLIENTS WHO FOUND EMPLOYMENT

EMPLOYMENT SERVICES

(51% of the closed clients)

CLIENTS WHO ACCESSED FURTHER
EDUCATIONAL OPPORTUNITIES

206

133

70%

CLIENTS WHO RECEIVED
CREDENTIAL ASSESSMENTS
AND INDUSTRY SPECIFIC
CERTIFICATIONS

25

297

WORK PLACEMENTS ARRANGED

POST WORK PLACEMENT
EMPLOYMENT RATE
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The Employment Services annual career fair, Career Link 2022 Online had approximately
400 clients and 33 organizations in attendance. Through hosting the event online, and
allowing public access for one month following the event, we were able to reach a large
client base. Additionally, participating employers could interact online and meet potential
employees without the costs (staffing, driving, paper hardcopies, etc.) associated with inperson events.
The Career Fair provided RODS clients with a platform to
introduce themselves to employers within the community.
At the fair, clients met and interacted with employers
through virtual webinars and booths. At the booth, clients
were able to schedule meetings with employers and gain
information about each company. Of the people polled,
72% were satisfied with the platform and structure of the
event. RODS also ran a webinar series throughout the day
that allowed employers to describe and highlight their work
culture and hiring practices.
The partnerships we developed through this event have
carried over into ES programming (Mentorship, Job Shadow,
Work Placement, Tech Skills Showcase) and opened doors
for our clients to build their network during and after the
event.
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TECH SKILLS SHOWCASE

MENTORSHIP PROGRAM

This year’s Tech Skills Showcase happened virtually from February 22nd to the 24th. TSS
is funded by Innovation Saskatchewan and has now become a bi-annual event. The event
allows RODS Employment Services’ clients to introduce themselves to the employers within
the province’s tech community. The theme for this year was Adaptability and Accessible
Technology with the slogan, “Presently Building the Future for All”.

Our Mentorship Program pairs newcomers looking for employment with local professionals
from the same background. This program is geared towards alleviating the challenges
faced by newcomers such as; lack of knowledge about their industry, profession, and the
local job market.

Eleven clients participated in the event. The participants
split into teams, and each team was tasked with a
programming/coding challenge. The event included
mentors who guided clients as they worked on the
challenge. At the end of the last day, each team had the
opportunity to deliver a presentation to the judges. After the
presentation, the judges crowned the winning team.
During the event, guest speakers from CoLabs (Anu
Tadukhar), Siemens Software (Aaron Genest) and Citrus
(David Crossman) presented on working in the tech industry
in Saskatchewan, provided ways to get involved and spoke
on the future of tech in the province.

Over the past year, we have placed 37 clients with mentors.
Mentors and Mentees meet four times over a three
month period. The program’s outcome allows newcomers
to develop a professional network in Regina and have
someone to help guide them in their job search. Over the
past year, we have worked and collaborated with: Canadian
Western Bank, RBC, CIBC, Farm Credit Canada, SaskEnergy,
Solvera, Trans Canada West and Bell, to name a few. The
relationships we create in the Mentorship Program allow
employers to meet our clients and learn more about
other programs and events offered at RODS Employment
Services. Mentorship is an entry point to job shadowing,
work placements, guest speakers and networking events.

Tech Skills Showcase collaborated with IQMetrix, Solvera,
ISM, Inthera Consulting and Paradigm Consulting to be
judges and mentors throughout the event.
Two participants from Tech Skills Showcase have gained employment with ISM.
Following Tech Skills Showcase, ISM participated in our Career Fair as a guest speaker
and had a booth.

RBC NETWORKING
RBC’s Networking Event was a virtual event held on October
21st, 2021. At the event, RODS Employment Services clients
met representatives from RBC, Scotia Bank, CPA, Edward
Jones and SunLife Financial. RBC kicked off the event with a
presentation about their work culture and practices. Clients
were able to learn about what it is like working at RBC. After
the presentation, our clients could visit virtual tables and
network with reps from each institution. Thirty six clients
attended our event. Before the event, Job Developers and
RODS instructors hosted a networking webinar to highlight
the importance of networking and provide clients with
tips for approaching employers. RODS was able to connect
with the employers who were present through LinkedIn.
RODS’ relationship with RBC has meant our clients can be
shortlisted, reviewed or mentored by RBC employees. RBC
has joined our mentorship program and mentored four
clients from Employment Services. CPA has continued to
host annual webinars/guest speaking engagements.

27
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CHILDCARE

136

CHILDREN SERVED

105
FAMILIES SERVED

79%

of children meet or
exceed their appropriate
developmental milestones

FROM CHILDCARE PARENT TO EDUCATOR
Nasrin Akhbalasi began with RODS as an English student needing child care services
while she studied. She went on to Employment Services to take an introductory course
on working in the child care field and then to SK Polytechnic to take Early Childhood
Education classes. She is now currently working at RODS Child Care as an educator.
Congratulations Nasrin on all of your hard work to start a career in ECE!

“My son is always happy to go to daycare.”

“We feel really comfortable telling the situations or
the ongoing issue in children’s life. They are really
helpful and give the best advice possible and we
feel welcomed each time we go to daycare.”

“I feel like the staff want to take the time to get to
know me and my family and kid’s interests.”
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“The best thing about RODS Child Care is the way
that I can tell the caregivers and staff genuinely
care about the kids and the work they do.”

“All of the teachers at RODS are caring, warm, just
splendid people.”

“They form great relationships with my child and
me and my spouse. This makes for a wonderful
environment at daycare and peace of mind that my
child is being stimulated and with people who are
kind, caring and educational.”
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HIGHLIGHTS
Responsive Programming: After 3 ½ years of offering multiage group programming, we made a change in December
2021 back to age-based programming to better support staff
and children’s needs. Simple changes to our environment
using modular gates and dividers helped us to achieve this
and allow for changes in the future. We continue to offer
responsive programming based on the needs of our staff
and children to always ensure the best possible outcomes
and support high-quality early learning.

Family Atmosphere: Feedback from staff and parents
attending the centre confirm that we have a unique
centre that provides a close-knit “family” of staff, children
and families that work well together to provide quality
programming, and create/nurture loving, respectful
relationships between children and staff, staff and parents
and between co-workers.
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REGINA REGION LOCAL
IMMIGRATION PARTNERSHIP

Supporting the Community Since 2014

RRLIP STRUCTURE

The Regina Region Local Immigration Partnership is an indirect service
project that supports and strengthens the community’s capacity to
welcome, settle and integrate newcomers.

■ The RRLIP is guided by a multi-sector Partnership Council and informed by an Immigrant
Advisory Table. The IAT is comprised of individuals with lived experience as newcomers, in
varying stages of settlement and integration.

In 2021-2022, the RRLIP focused on 4 key priority areas identified by local
research and feedback obtained from community forums, and a diversity of
community stakeholders, including newcomers themselves. A sampling of
how each priority area was advanced is included below:

■ Working Groups and/or Advisory Committees support the implementation of the
priorities, leveraging their skills and expertise, community connections, and passion to
address the challenges and gaps.

■ Labour Market Access and Connections – Facilitated the development of an Employer
Newsletter designed to support employers in the recruitment, hiring, training and
retention of newcomer populations in the workforce, through information and education
https://rrlip.ca/pages/employer-resources.

■ Translation and Interpretation Capacity – Coordinated partnerships to enhance
translation and interpretation capacity among community organizations (e.g., Safety Plan
Checklist for families fleeing domestic violence; RRLIP coordinated the completion of the
translation through its community networks, resulting in the org having a useful resource
for Arabic speaking families).

“

COMMENT FROM A COMMUNITY PARTNER – RRLIPS ANNUAL IMPACT SURVEY

RRLIP is an integral part of the Regina Settlement community and has provided great
value to the newcomers living here and the organizations working here. We are a better
sector because of them, and I have very high confidence in their ability to follow through
on initiatives. They are trustworthy, hard working, and innovative and the international
community in Regina would not be as dynamic or thriving without them.

“

■ Cultural Bridging and Exchange – Coordinated the delivery of an anti-racism/
discrimination community forum, with the support of many local agencies and interested
individuals.

■ A small staff supports the project, overseeing the implementation of the local priority
activities, along with the RRLIPs daily tasks and operations.

■ Housing Education Support – Advanced the adaptation of an educational housing
program for use in this province. When fully implemented (2022-2023), RentSmart
will support newcomers, and others, with access to high-quality housing and life skills
education, thus increasing their chances of a successful tenancy.
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2314 11th Avenue, Regina, SK, S4P 0K1
(306) 352 3500
@ReginaOpenDoor

www.rods.sk.ca

