2020-2021

ANNUAL
REPORT

MISSION

The Regina Open Door Society
(RODS) is a non-profit organization
that provides settlement and
integration services to refugees and
immigrants in Regina. We are
committed to meeting the needs of
newcomers by offering programs
and services that enable them to
achieve their goals and participate
fully in the larger community.

VISION

A Welcoming Community Enriched
by the Diversity and Strength of
Newcomers to Canada.

VALUES

Diversity
Respect and Dignity
Service Excellence
Partnership and Collaboration

OUR FUNDERS

COMMUNITY PARTNERS
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Resilience, Respect, Resolve
It is a great honour and privilege to report on the Regina Open Door Society’s (RODS) key priorities,
activities and accomplishments achieved during the most challenging and extraordinary period April 1, 2020, to March 31, 2021 – a full fiscal year of coping with the consequences of the COVID-19
coronavirus pandemic, while simultaneously trying to take advantage of some of the unintended
positive outcomes the circumstances created.
In my 2019 – 2020 annual report, I made reference to the onset of the global pandemic and the
need for RODS to quickly shift gears from delivering the majority of its programs and services inperson to remote and online delivery, using various methods, platforms and applications. By
maintaining a focus on our mission of offering programs and services that enable newcomers to
achieve their goals and participate fully in the larger community, we successfully reimagined our
service delivery and within a few weeks, all of RODS’ programs were being delivered remotely and
online, using mobile phones and other various electronic devices. While the pandemic was the
reason behind the swift changes, we are now set up to further achieve our mission in the future by
offering in-person and/or remote and online program and service blended options that will better
meet the unique needs and circumstances of Regina’s incredibly rich and diverse newcomer
communities.
As everyone will recall, The World Health Organization declared the COVID-19 outbreak a Public
Health Emergency of International Concern on January 30, 2020, and a pandemic on March 11,
2020. The virus was confirmed to have reached Canada on January 27, 2020, and Saskatchewan
announced its first case on March 12, 2020. As Jim pointed out in his report, RODS’ Leadership
Team quickly organized and agreed to take on the unparalleled crisis with resilience, respect and
resolve. With RODS’ mission, and the safety of its people and community top of mind, we
effectively pivoted as needed and shifted priorities throughout the year, to manage the ongoing,
fast-paced changes, challenges and additional risks caused by COVID-19.
During 2020-2021, RODS successfully achieved numerous goals. The following resulted from
reshuffling our priorities to manage the unique pandemic circumstances:
Throughout the entire pandemic period, Regina Open Door Society’s Child Care Centre staff
courageously continued to provide quality, caring, in-person services to newcomer children in
our Centre. RODS’ most vulnerable refugee and immigrant clients were also served in-person,
when absolutely necessary, via our hardworking Settlement, Family and Community dept.
Over the course of the year, RODS updated staff electronic devices and technology in general,
as we continued to improve remote and online service delivery. Due to an increase in
cybersecurity attacks and fraud during the pandemic, it was more important than ever to keep
technology up-to-date and staff well-informed at all times of the potential threats and how to
mitigate them.
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These items will carry forward into the new fiscal year due to COVID-19 causing an expedited
global digital transformation resulting in a much higher demand for electronic devices than
usual.
Using precious one-time grant funds, we hired two Screening Ambassadors to meet clients, staff
and the public at the front of our facilities, provide general information, take temperatures,
ensure that screening forms were completed and ask general health questions.
A sub-committee of our Leadership Team produced an internal Alert Guide document for staff,
as well as a Transitioning Back to the Office document to prepare staff for the eventual return.
Throughout the pandemic, the executive director, with support from the Leadership Team,
openly and transparently provided ongoing messages to staff concerning all aspects of COVID19, such as general information on PPE, the newest information from government sources
concerning the virus and new services to help all of us cope such as a federally funded website
to access free mental health services. COVID cases that affected us at RODS were also
communicated to employees.
Additional highlights:
At the onset of COVID-19, due to the paramount need to focus on the pandemic situation and how
we would deliver our programs, RODS’ Board of Directors and Leadership Team set aside our close
to completed new Strategic – Operational Plan 2020 – 2024. However, by October 2020, we were
able to pick up where we left off, successfully revising and updating the plan to reflect changes
made due to the effects of the pandemic. RODS’ Plan includes fourteen new strategic objectives
focused on four main priorities: Newcomers, Service Excellence and Partnerships, Staff and
Volunteers, and the Effective Use of Resources. We look forward to communicating our StrategicOperational Plan framework in the near future.
RODS’ staff worked with the Saskatchewan Health Authority (SHA) to offer Vaccine Clinics to
inform and support newcomers in Regina and area.
In the spring, we celebrated RODS’ employees with a 12th Annual (2nd virtual) Staff Appreciation
Event. 27 staff members were recognized for achieving significant milestones having completed
5, 10, 15, and 30 years of service to newcomers, RODS and the Regina community.
During this past year, RODS was asked by CCIS (Calgary Catholic Immigration Society) to become
a delivery partner in an exciting and much needed project to provide information and direct
support to Temporary Foreign Workers (TFWs) in Southern Saskatchewan.
RODS’ Leadership Team has also been working on an up-to-date Business Continuity, Disaster/
Pandemic Preparedness Plan, which we hope we will not need to put into use anytime soon!
While we have prepared a Transitioning Back to the Office document, we have not confirmed a set
date as of yet concerning our move back to the workplace. We are in close contact with the federal
and provincial governments, and will therefore watch for their recommendations in order to align
our plan of action.
As we are all coming to realize and accept, the world will never be the same because of COVID-19.
My heart goes out to every family and every friend who lost someone close, someone they loved.
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Devoid of compassion or mercy this ruthless coronavirus caused profound sorrow, loneliness and
grief to hundreds of thousands worldwide who never got to hug or say a final goodbye or I love
you to a loved one, prior to passing on. RODS wholeheartedly thanks all front-line health and other
essential service employees (including some of our own staff), for the courage and bravery
modelled while helping and caring for others with such compassion during this pandemic period. I
wish each of you the strength to eventually tell the stories of those no longer with us, embracing in
your hearts and minds the love and memories you shared, the difference they made, and the
impact they had. During times of significant change and crisis, there will always be many who have
the resilience and strength necessary to cope with the stress and loss and manage the adversity, in
order to carry forward. Many will not only have persevered, but in the face of the pandemic, will
have lurched forward adapting and rebounding overnight with program and service innovations,
advances in communications, information technology, remote and online program delivery options
and new ways to battle increased cybersecurity hacks, attacks, and fraud.
My sincerest thanks and congratulations to Nohora Ardilla, Settlement Caseworker who recently
marked 30 years of employment with RODS, working directly on the front-line, assisting newcomer
families to successfully settle in Regina. This year we also celebrated Davinder Virk’s retirement
from RODS’ Child Care Centre where she worked as an Early Childhood Educator, and occasional
cook. RODS’ appreciates both of you very much, and we wish you the very best!
The rebuilding and strengthening of the settlement and non-profit sector in general, will be as
usual a collective effort, and we are grateful to the many colleagues and agencies that reached out
to work in collaboration with us throughout the pandemic. To our members, supporters, friends,
volunteers, funders, partners, donors and foundations, our dedicated volunteer board members,
and our absolutely incredible staff members— my deepest gratitude and most sincere thanks to all
of you.
Please read on for program and project information, outputs and outcomes, highlighting Open
Door’s accomplishments, activities and impact over the past year. Thank you for believing in and
being part of RODS’ Vision: A welcoming community enriched by the diversity and strength of
newcomers to Canada.
Thanks to all, for your support of the Regina Open Door Society and newcomers to Canada.
Wishing everyone a wonderful Saskatchewan summer. A summer to remember, filled with happy
memories that hopefully include a pandemic quickly fading into the background! Please continue
to stay safe and take care.

Darcy Dietrich
EXECUTIVE DIRECTOR
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MESSAGE FROM THE BOARD PRESIDENT

Jim Fallows
BOARD PRESIDENT

I have the honour to present the Annual Report of the Regina Open Door
Society (RODS) for the year ending March 31, 2021.
By April 2020, the coronavirus pandemic had swept the world over, and Canada
was implementing stronger controls by shutting down borders and restricting
travel in and out of the country. With community transmission cases already
confirmed, all provinces and territories declared states of emergency, and
closures of non-essential businesses, schools, recreational facilities and so
forth were underway, as well as a ban on gatherings and the implementation of
various safety measures.
With the organization’s mission, and the safety of its people and community
top of mind, RODS effectively pivoted as needed and shifted priorities
throughout the year, to maintain focus on the unparalleled crisis with
resilience, respect and resolve.
On behalf of the Board of Directors, I would like to express my thanks to the
Regina Open Door Society’s volunteers and staff for adapting and rebounding
repeatedly, with courage and hard work, to fulfill RODS’ mission, and achieve its
vision, during this pandemic. It has been a privilege to serve as your president
for the past extraordinary year.

Anda Dima

Bina Bilkhu

Mewael Eyob

Olufunke Okochi

Rodger Linka

VICE-PRESIDENT

TREASURER

SECRETARY

MEMBER-AT-LARGE

MEMBER-AT-LARGE

Jan Whitridge

Anna Liu

Laurie Smith

Kerrie Strathy

Joe Jozsa

MEMBER-AT-LARGE

MEMBER-AT-LARGE

MEMBER-AT-LARGE

MEMBER-AT-LARGE

MEMBER-AT-LARGE
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TREASURER'S REPORT
It is my pleasure to report on the financial performance of the Regina Open Door Society (RODS), for
the year ending March 31, 2021.
Program revenue for 2020-21 was $10,108,941 compared to 11,177, 928 in 2019-20, a 9.56%
decrease. The revenue decrease was a result of program reductions due to fewer newcomers
settling in this region of the country, and a new federal service delivery model. Expenses for the year
were $9,811,567, a 10.89% decrease from 2019-20 ($11,010,451).
Overall, RODS is financially stable and well positioned to deliver its programs. As per primary funder
guidelines, the focus has been on instrumental accountability. RODS endeavours to balance this
approach with mission-focused accountability, to ensure the quality of service level is upheld.
On behalf of the Audit and Finance Committee, I wish to thank the Central Administration and
Finance staff for their continued time, effort and commitment to improve financial and operational
processes at RODS, especially during this pandemic period.
2020-2021 Revenue and Expenses are indicated below:

Bina Bilkhu
TREASURER

6,831,065$

2,311,940$

530,958$

PROVINCIAL
GOVERNMENT
FUNDING

7,337,359$

1,008,874$

234,942$

FEDERAL
GOVERNMENT
FUNDING

OTHER FUNDING

SALARIES AND
BENEFITS

RENT

REPAIRS AND
MAINTENANCE

279,969$

90,291$

51,186$

232,259$

230,051$

129,656$

LICENSED
CHILD-CARE

AMORTIZATION OF DEFERRED
CONTRIBUTIONS RELATED TO
CAPITAL ASSETS

DONATIONS

OFFICE SUPPLIES

AMORTIZATION OF
CAPITAL ASSETS

STAFF
DEVELOPMENT
AND TRAINING

95,624$

76,682$

466,120$

TELEPHONE

CHILDCARE
VENDOR FEE

OTHER EXPENSES

8,248$

3,228$

2,056$

INTEREST INCOME

MISCELLANEOUS
REVENUE

HOUSEHOLD
NEEDS AND
FURNITURE

TOTAL REVENUE (2020-2021)

TOTAL EXPENSES (2020-2021)

10,108,941$

9,811,567$
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CLICK HERE FOR OUR FULL FINANCIAL STATEMENTS
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NEWCOMER BURSARY
Six bursaries of $2,500 each were awarded
in 2020

R A G G AH T A M A H A M

Sedra Fattal arrived in Canada in August 2018.
While settling, she worked hard to learn
English and has finished her first semester at
the University of Regina where she is taking
Business Administration. Her hard work has
paid off and put her on the honours list at the
University.

R E T A H S L A A N AI D

Nour Albaradan is a refugee from Syria. After
arriving in Canada in 2016, she worked hard to
develop her English skills. She believed this is
the key to her success and a better life. Nour
graduated from Sheldon Williams in June and
plans to go to the University of Regina in the
fall where she will study to become a
Pharmacist.

Diana Alshater is a refugee from Syria. She
came to Canada in April 2016. She graduated
from Campbell Collegiate and her long-term
educational goal is to obtain a Bachelor of
Software Engineering. In the fall of 2020, she
will start classes at the U of R.

Mahamat Haggar came to Canada in 2017 as
a refugee from Sudan. He attended Adult
Campus to get his Grade 12 and graduated in
June 2019. Mohamad started classes at the
Univerity of Regina in January of 2020. He
hopes to become an Accountant.
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HA RA F OH ET SA N

In March 2010, Nasteho Farah and her family
arrived in Canada. Her dream is to become a
Physician Assistant. She will start her journey
this September by studying Health Studies at
the University of Regina. She plans to further
her education at McMaster University Ontario.

A SSI A F A T S U M

N A D A RA B L A R U O N

LATTA F A R D E S

Newcomer Bursaries are cash awards to assist students with
meeting the costs of post-secondary education.

Mustafa Issa is a Syrian refugee who came to
Canada in 2016. He graduated Grade 12 from
the Allan Blakeney Adult Campus. Mustafa's
dream is to become an Accountant, and he
plans on going to the University of Regina.
Business and Math are his favourite subjects,
and he loves digital technology and organizing.
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ADAPTING TO A VIRTUAL WORLD
In March of 2020, we had to move our programs and services to a virtual platform overnight.
Our main priority was to keep services accessible to newcomers. Our staff worked tirelessly to
ensure clients and students received the support necessary to navigate virtual learning platforms.
Our strategy was to remove as many barriers to online learning as possible. To accomplish that, we
set up training sessions for clients and staff to become familiar with new technologies. We also
worked towards connecting with clients and students in platforms they were already familiar with
such as Whatsapp and texting. We also introduced Zoom meetings, webinars, and google
classrooms, to deliver classes, workshops and counselling sessions.

9718
Meetings
4322940
Meeting Minutes
77514
Participants

395
Webinars
4573
Participants

KEEPING OUR STAFF SAFE
We hired Screening Ambassadors to
manage the traffic in both of our buildings.
The majority of our team worked remotely
throughout 2021.
Staff such as our childcare and settlement
workers who were identified as essential,
continued to work from RODS' facilities to
provide in-person services.
Throughout 2021 we continued improving
access to technology for our staff and
clients. This will remain a priority for the
next few years.
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TOGETHER APART
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SETTLEMENT, FAMILY AND
COMMUNITY SERVICES

1472
Clients Served

70

Group orientation
sessions

834
One on one

orientation sessions

The Orientation Services for Newcomers (OSN) program supports
Government Assisted and other Refugees, and Immigrants to meet their
settlement needs, learn about life in Canada and understand how to
access settlement programs funded by Immigration Refugees and
Citizenship Canada (IRCC) and others. OSN offers programming that
incorporates newcomer, indigenous and Canadian perspectives.

138

400

Clients Served

84%
Reported the service
that they received was
useful to them and their
family.

351

Attended Cultural

Services

88%
Reported they became
more knowledgeable
about Life in Canada,
including laws, rights and
responsibilities

108

87%
Reported the
service was
accessible

531

Volunteers

Hours of service

100%

100%

100%

Youth reported they feel
more comfortable in
school

Community participants
reported they gained a
better understanding of
newcomers’ contributions
and needs

Community participants
reported they feel better
prepared to provide
services to newcomers

Awareness training
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SETTLEMENT, FAMILY AND
COMMUNITY SERVICES
SYRIA (74 .60 %)
SOMALIA (14 .29 %)
SU DAN ( 6. 35 %)
ERITREA (4 .76% )

Served by the Resettlement
Assistance Program

Countries of origin

Gender breakdown

0

10

20

30

40

50

Age breakdown

The Resettlement Assistance Program (RAP) helps Government
Assisted Refugees (GARs) settle in Canada. During the COVID-19
pandemic, the number of refugees and immigrants who arrived in
Canada decreased significantly due to Canada's closed borders.
However, there were still newcomers who needed settlement support
and assistance navigating all of the restrictions.

182
Clients Served

The Families in Transition (FIT) program
provides services to newcomer clients who are
dealing with longer-term settlement, integration
and trauma-related issues. The program also
strives to help clients create strong social and
service connections to independently access
them as needed in the future

36

Families Served
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KidsFirst is a free, optional program that
helps families to become the best parents
they can be by enhancing knowledge,
providing support and building on family
strengths.

12

60

SETTLEMENT, FAMILY AND
COMMUNITY SERVICES
SSWIS is a school-based outreach program designed to help immigrant
and refugee students and families settle in their school of choice in
Regina. SSWIS caseworkers help newcomer families navigate the school
system by providing them with orientation, information, referrals to
various community resources, and ongoing support.

2714
Clients Served

239

Counselling Sessions

40

Programs Delivered

Delivered
100 Peer leaders from 10 High Schools across the
ORIENTATION
WORKSHOP FOR city facilitated ten half-day online OWN workshops
NEWCOMERS
for all grade 8 EAL students and those newcomer
High School students who arrived in Canada in June,
July and August 2020.

TECHNOLOGY
TRAINING FOR
VULNERABLE
YOUTH

54 newcomer refugee and immigrant youth
participated in technology training where they
increased their skills and knowledge of online
platforms such as Google Classroom, Moodle,
SeeSaw and Teams.

NEW
PARTNERSHIPS

During this fiscal year, the SSWIS program
partnered with the Prairie Valley School division to
better serve newcomer students and families in
rural settings in 27 schools

The Newcomer Welcome Centre (NWC) is a first-stop, collaborative
service centre that welcomes newcomers to Regina.

Clients served

Provincial Language
Assessments
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School Orientations
and registrations

School Assessments
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LANGUAGE SERVICES
KEEPING LEARNING
ACCESSIBLE THROUGHOUT
THE COVID-19 PANDEMIC
The Language Department created a contactless
registration process for students. Learners could
register and access Language Services from their
homes, keeping both staff and learners safe from
COVID. The registration process was tailored for
literacy clients, clients who cannot read or write in
their first language(s), for clients with no English or
some command of the English language. In addition,
the admin team of the Language Department
created a 24-hour-turnaround response.

272
94
57

Learners moved up a CLB
(Canadian Language
Benchmark) level
Learners completed the language
requirements necessary to apply
for citizenship
Learners graduated on to
SaskPolytech for further education

English Learners
We delivered services to people who speak 46 different
languages and come from more than 40 different
countries. Understanding that most of our clients are
not proficient in English, the Language Department
translated important documentation to our 8 most

opportunities/advanced language

spoken common languages and we delivered 131

training

translations, either for a group or individual.

FOSTERING PROFESSIONAL
DEVELOPMENT AND BUILDING
RELATIONSHIPS
Our Language Department continued to host teachers
in training from prestigious academic institutions in
SK. Our teachers mentored new teachers and
provided an essential platform to continue to be upto-date in TESL practices.
We also hosted different events to keep the staff
together and maintain social distancing. These events
included a social event in June of last year in which
staff were able to continue building strong and
meaningful relationships. A few similar events were
done online to lift staff spirits and do some
professional development.
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EMPLOYMENT SERVICES
RODS Employment Services transitioned to online services smoothly within a few days after the initial COVID19 restrictions in March 2020. We adapted creative ways to offer services virtually. Our staff continued
developing new skills and improving approaches to program delivery throughout the pandemic. As a result,
we have successfully secured work placements, job shadowing opportunities and found jobs for many clients
during the pandemic. We have also delivered certification courses to our clients in collaboration with Haztech
and St. John’s Ambulance organizations.

1016 535

117

299

Clients accessed

Clients found

Clients accessed further

Clients received credential

Employment Services

employment

educational opportunities

assessments and industryspecific certifications

67%

increased self-sufficiency in
their career planning, job
attainment and retention

Developed an employment readiness action

90%

plan and are aware of actions necessary to
fulfill their employment goals.

OCCUPATION SPECIFIC LIBRARY
To create uninterrupted access to information during the
COVID -19 pandemic, our Employment Services team
created the Occupation Specific Resources Library. A onestop shop for clients and career practitioners. It contains
information on different occupations in Saskatchewan and
presentations given to us by regulatory bodies, booklets,
and many other materials.

WEBINAR SERIES
We hosted weekly webinars during the pandemic. These
covered topics such as Cultural Awareness and Discrimination
in the Workplace, Entrepreneurship, Effective
Communication, Professional Writing, Diversity, Intercultural
Awareness, Targeting your Resume, Using LinkedIn for
Networking, Job Fair Tips, and info sessions by different
employers and organizations.

CAREER LINK JOB FAIR
Our 5th annual job fair went virtual! Eight hundred job
seekers registered to meet with the twenty-seven
employers that attended this event.
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CHILD CARE CENTRE

PARENT RELATIONSHIPS
The pandemic really helped to strengthen our
relationships with our families as we all needed
to work together and watch out for each other
to keep everyone safe. Parents developed a
deeper appreciation for the work of staff in the
centre and how important the daycare is in the
care of their children.

FINANCIAL STABILITY

COVID-FREE IN 2020

We were very lucky to only have to lay off some staff for

Through government guidelines, strict sanitation

2 months during the pandemic as we were able to
continuously fill spaces and maintain enough cash flow
to keep operating as “normal” as possible.

procedures and perseverance of staff we
managed to stay free of Covid cases within the
daycare for all of 2020.

REGINA REGION LOCAL IMMIGRATION
PARTNERSHIP

The Regina Region Local
Immigration Partnership is
an indirect service project
that strengthens and
supports the community’s
capacity to welcome, settle
and integrate newcomers.

Staff connected with stakeholders virtually, on 100+ occasions (1 to 1
meetings; small and large group meetings, community events, etc.) to
strengthen and support the community’s capacity to welcome, settle
and integrate newcomers.
RRLIP received 110 community inquiries, requesting promotion of
relevant programs and services on the project blog and/or to RRLIPconvened table members.
Community partners reported reliance on the project blog posts to
inform them of newcomer-focused programs and services to share with
clients (157 total posts throughout 2020-2021).
In this pandemic year, the RRLIP developed 30 COVID-19 related blogs
to inform and update the community.
Click here to view the full RRLIP report
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TEMPORARY FOREIGN WORKER (TFW)
PRAIRIE REGION PROJECT
From January to June 2021, the Regina Open Door
Society (RODS) was invited by CCIS (Calgary Catholic
Immigration Society) to become a delivery partner
in an exciting and much needed tri-provincial
project (AB, SK, MB) to provide information,
orientation, needs assessments and direct support
to Temporary Foreign Workers (TFWs) affected by
COVID-19. Due to their “temporary” status in
Canada, TFWs are not allowed to access
government (or other) funded settlement, language
or employment programs that are offered to
permanent residents.
During the coronavirus pandemic, many Canadians
learned through the media that TFWs play a vital
role in Canada’s labour market across numerous
sectors, such as agriculture, the trades, and forty
healthcare occupations. Although many TFWs are
working in essential jobs that Canadians generally
don’t fill (food production and distribution, cleaning,
care for the elderly…), until recently, TFWs have had
very few opportunities to apply for permanent
resident status; even though many return to work
in Canada year after year and have adapted to
Canada’s culture and society.
As one of the partners in this project, we embraced
a collaborative and coordinated approach for
supporting TFWs employed in the agricultural
sector and related industries impacted by COVID-19
across the Prairie Region. To reach as many TFWs as
possible, we sub-contracted the Southwest
Newcomer Welcome Centre in Swift Current to
work with us to achieve our deliverables.
Funded by Employment and Social Development
Canada (ESDC), this first-of-its-kind initiative in
Western Canada provides a unique opportunity to
build a robust and lasting network of support for
Temporary Foreign Workers across the prairies.
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A welcoming community enriched by the
diversity and strength of newcomers to Canada

Regina Open Door Society
2314 11th Avenue
Regina, SK, S4P 0K1
(306) 352 3500
www.rods.sk.ca

